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IIpenucioBue K 4eTBEPIOMY H3IAHUIO

YBaxkaemble untarenu! Ilepeq BamMu HOBOe, YeTBEpTOE U3TAHUE Y4eO-
HUKa «MeHemKMeHT». YueOHMK uznaercs ¢ 1992 r. u Xopollo U3BECTEH ay-
MUTOPUN: €r0 COBOKYITHBIN TUPaX COCTaBIsIeT yke Oosiee 200 ThiCSU 9K3eM-
TUTSIPOB.

IlepBble M3maHus MOSIBUWIMCH B TONbl OYpHBIX M3MEHEHMI B Hallei
CTpaHe, CTaHOBJIEHUsI PHIHOYHOW KOHOMUKHU, MOTOKA HOBOW, B MEPBYIO
ouepe/b 3apyOexkHoi, MH(popMaLMK O pealbHbIX MeXaHU3MaxX (hyHKIIMO-
HUpPOBaHUsI OU3Heca.

B TOT nepuon ocTpo crosiia 3a1avya nepecMoTpa B3MISI0B Ha TMpernoaa-
BaHUE SKOHOMUYECKHUX U YITPABAEHYECKUX JUCLIUIIIMH, TTOATOTOBKU CIie-
LIMAJTMCTOB, O0JIaNAIOIIMX HOBBIMU, aeKBaTHBIMU M3MEHUBIIEHCS CUTYya-
UM 3HAHUSMMU.

IIpenpiayiliee, TpeThe M3MaHME BBHIILIO B cBeT B 1998 r. Ilporeniue
rofbl TIPUHECIM MHOTO HOBOTO B YIIPaBJIEHYECKYIO TEOPHUIO, B MPAKTUKY
Ou3Heca, BBIPOCIU TpeOOBaHUSI K YPOBHIO U Ka4eCTBY IMOATOTOBKU JIIONEH,
MPUHUMAOIIMX yIIpaBieHuecKue peieHus. Okpyxaroluii MUp oueHb Obl-
CTPO U3MEHSIETCS; HAOMPAIOT TEMIT MHTEeTPallIMOHHBIE MPOIIECCHI, PeabHO-
CTBIO CTajla IJ00anu3alvsl XO3SMCTBEHHOM XU3HU, OYpHO DPa3BUBAIOTCS
npoiiecchl HH(POpMaTU3aUU.

J1J1s1 yCTIENTHOTO BBITIOJIHEHUS YITpaBieHYeCKUX (DYHKIIUHI yxke Hemaoc-
TaTOYHO 3HAHUH M JIOTUKU, HEOOXOAMMBI TMOKOCTb, MHTYULIMSI, TBOPYECT-
Bo. Heobxoauma cmocoOHOCTh MpeABUIETh U3MEHEHUsI, YIPaBIsSITh UMHU,
U3MEHAThCS caMuM. Llesbio OAroTOBKM HOBOTO U3AaHUS ObUIO CO3MaHKe
yyeOHMKA, MaKCUMaJbHO COOTBETCTBYIOLLIETO HOBBIM ITOTPEOHOCTSIM: HE
TOJIBKO JIaTh 3HAHUSI, HO U HAYYUTh UX TPUMEHSITh, TOMOYb BbIpabOTaTh He-
00XOIUMbIE HABBIKK W YMEHUSI.

Y4eOHUK OpMEeHTUPOBAH Ha Pa3BUTUE MeopemuiecKoll U KOHUenmyab-
HOIi TIOATOTOBKU: CIOCOOHOCTU PACCYXIaThb SICHO W TJIYOOKO; MPUMEHSITh
TEOPUU M KOHLEIILIMK K PEIIeHUIO MPodJeM B OpraHU3allMu; YMETb CUTya-
LIMOHHO OTJIMYATh MPOOJEMbl OT CUMIITOMOB, BBISIBIISATh TPUUMHBI, JIexKa-
1€ B OCHOBE BO3HUKIIIEH CUTyallul, TPUMEHSITh MOAEIU U yIpaBieHYE-
CKUe TeXHOJIOTUH JIJISl IPOSIBIIEHUSI UHAUBUAYATbHOTO, TPYIIIIOBOrO U Opra-
HU3alIMOHHOTO TBOPYECTBA; 00JaJaTh CUCTEMHBIM B3IJISZIOM Ha yIpaBiie-
HUe opraHu3aluei.

Ilpogheccuonanvrhas MOATOTOBKA BKIIIOYAET CMOCOOHOCTH MPUMEHSITH
crieliMdryecKrue MeTO/bl, MPOLIEAYPhl U TEXHOJIOTUM B KOHKPETHBIX CUTYya-
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LMSIX B yIIpaBieHUU. B HOBOM M3IaHUK ObLIM CYLIECTBEHHO YCUJIEHbBI MO-
MEHTBI, CBSI3aHHbIE C METOIAMU HayYeHUs U MOTUBALMM; BEIpAOOTKM MUC-
CUM, LieJIei U CTpaTerMyu KOMITAaHWH; IIPOEKTUPOBaHUsI padOThI U MOCTpOe-
HUSI OpraHu3alMy; pelIeHus MpoodjieM U MIPUHSITUS pellleHUid. YMeHUs U
HaBBIKU B 00J1aCTU PO eCCUOHATBLHOM MOATOTOBKM TaKXKe BKIIOYAIOT pa3-
BUTHUE CIIOCOOHOCTE B 00JacT 3(P(PeKTUBHON KOMMYHMKALIMU; JTUAEP-
CKOI0 MOBEACHMSI; MOTMBUPOBAHUSI; YIIPaBICHUSI KOH(MIMKTOM; IPYIIIO-
BOIi pabOTHI U T.II.

LleMeHTHpPYIOLIKM HaYaJloM B CUCTEME YIIPaBJICHUsI OpraHu3alyeil sB-
JIsIeTCs KylbTypa. YHOpaBJieHWEe 3TUM MHOIOIPAaHHBIM M WHTETPUPYIOLLIUM
KOMIIOHEHTOM — OJIHA 13 BaXKHEMIIIMX 3a4a4 MEHEXKMEHTA, TIOCKOJIbKY 13-
MEHEHUE KyJIBTypbl — 3TO KJII0YeBasi COCTABJISIONIAsI B U3MEHEHUY OpraHu-
3aumu. Cama xe paboTa 1o NpoBeICHUIO U3MEHEHMI1 B OpraHU3aLuuy Tpedy-
eT HaJll4yusl Y MeHeIKepa ONpeaeJeHHbIX 3HAHUI, HABBIKOB U YMEHMIA, B
TOM YMCJIC YMEHUSI 00ydaThCsl B TEUCHUE BCE SKU3HMU.

YueOHMK MPHUOOPET COBEPLICHHO VUHYIO CTPYKTYPY, 3HAKOMBbI YdTaTe-
JISIM MaTepuasl YaCTUYHO IepepaboTaH, OCBELUEH Psif IIpexkIe He 3aTparu-
BaBILIMXCSI BOIIPOCOB.

IIpu mmoaroToBKe M3AaHUsI IIepe]l aBTOpaMi BHOBb BCTAI BOIIPOC O TOM,
KaKMe KauecTBa, KaK1e 3HaHUsI, YMEHUS U HaBbIKK ITOHAA00SITCS IOJIb30Ba-
TeJIIM Y4eOHMKA He TOJIbKO CETOIHS, HO 1 B OymyieM. BriojiHe BO3MOXHO,
YTO MHOTHME M3 HAIlMX YMTATeJIcii HUKOIIa He CTAaHYT MEHEIKepaMHU B MOJI-
HOM CMBICJIe 3TOro cjioBa. Ho Oosbliiast yacTh HaBepHsIKa TaK WIX MHa4Ye Oy-
JIeT UMETh AEJIO C Pa3IMYHbIMU BUIAMU YIIpaBieHYECKUX padoT. Y B aToM
CMBbICJIC JAHHOE U3JaHue COACPKUT JOCTaTOUHO MaTepuaia, KOTOPhIA Io-
MOXET UM OBITh 3(P(eKTUBHBIMU PAOOTHUKAMM HE3aBUCHUMO OT BBIITOIHSIC-
MOl B OpraHu3aluy POJIU.

Y4yeOHMK COCTOUT 13 BBOIHOI IVIABBI U MSITU TEOPETUYECKU U METOIM-
YeCKHU 3aBePILEHHBIX pa3aesioB. Kaxablil pa3nen comepXUT He TOJIbKO U3J10-
JKEHHME COOTBETCTBYIOIIMX TEOPUil M KOHLEMIIINI, HO M MaTepral JUIsl IIpaK-
TUYECKUX 3aHATUI. TeopeTndeckast 4acTh pa3eiia 3aBepliacTcss KpaTKUMU
BBIBOJAMU, CITMCKOM KJTFOYEBBIX TEPMUHOB U MOHSITUIA, BOIIPOCAMM LIS Ca-
mornpoBepku. CepaleBUHY METOAMYECKOrO CONPOBOXICHUS pasieiia Co-
CTaBJISIIOT KOHKPETHBIE CUTyallMu. 191 KOMIUIEKCHOIO aHajiu3a B KOHILIE
y4yeOHMKA TpUBEIcHA MHTEIpUpYIOIass KOHKpeTHash cuTyanusi. Meron
KOHKPETHOU cuTyaluu paspabotaH B ['apBapackoii mikosne 6usHeca. Oc-
HOBHAa$l €ro uuesi NpUMMEHUTEIbHO K OOYYEHUIO YIIPaBJICHUIO CTPOUTCS Ha
MOpPeICTaBACHUN, YTO MEHEIXKMEHT — 3TO OOJIblle MOBEAESHUE, HABbIKU U
YMEHHS, YeM IIPOCTO 3HaHUS. [103TOMY JIydIIMM CITOCOOOM pa3BUTHST ITUX
Ka4ecTB SIBJIIeTCS TPEHUPOBKA Yepe3 MojaeupoBaHue aeiicteuii. Cam Me-
TOI IIpeayCMaTpUBaeT aHaInU3 U pa3dop MO OINpeaeeHHONR METOOMKE KOH-
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KPETHBIX CUTYallMii B TIpoliecce OOYJECHMSI, YTO CITOCOOCTBYET BBIPAOOTKE Y
00y4JaroIIerocss HeoOXOMMMBIX HABBIKOB M YMEHUIA.

INonpo6Hee 03HAKOMUTBCS C CYIITHOCTBIO METOA M METOIMKOM aHaJIN-
3a KOHKPETHBIX CUTYallii MOXHO B 3aBepIlalolneil y9eOHNK METOIMIECKOM
yacTh «MeTon KOHKPETHOM CHMTyallud B OOYYEHUW YIPaBJICHUIO».

I[ToMHUMO COOTBETCTBYIOIIMX TeMe KaXKIOTo pasiesia KOHKPETHBIX CH-
TyalMii, OOHOM WM HECKOJbKUX, B pa3ie/l BKIIOYEHBI MPAKTUKYIOIIHE YIT-
pakHEHUS ¥ JoMaliHue 3amaHvs. OHM MpeaHa3HaYeHbl U 3aKPeTICHUS
MaTepraia M BbIPaOOTKY YMEHMIA ¥ HaBBIKOB OCYILECTBICHUSI COOTBETCT-
BYIOIIMX OPraHU3allMOHHBIX TPOLIEAYD, Il TIOATOTOBKU K 3aHATHSIM. Teo-
peTrdecKast YacTh y4eOHHMKA ITOCTPOEHA B COOTBETCTBUU C TISITHIO Ga30BBIMU
KOMITOHEHTaM¥ THUCLIUTLIAHEIL.

IepBbiit pasmen, «YemoBeK M OpraHU3aysi», BKIIOYAeT TPU [J1aBbI, pac-
CMaTpUBaloIyie BOMPOCHI B3aMMOICWCTBHsI WHAWBUAA C OpraHU3alneil U
TPYIIIOi. 3HaYMTeNIbHAs YacTh 3TOTO pasliesia MOCBSIIeHa TaKUM OCHOBO-
ITOJIaraloIIM BOIIPOCaM, KaK COLIMATM3als WHIMBKIA ¥ HaydeHUe TTOBe-
nenmio. IlociemHsis maBa pasmeiia JaeT YMTAaTesro MPeICcTaBIeHIe O CIIOXK-
HBIX MPOOJIeMax MOTUBALIMY OeSITeTbHOCTH. B Hell maeTcst oblast xapakre-
PUCTUKA MOTHBALIUM, PACKPBIBAETCSI CYTh TEOPUI COMEpXKaHUs M TIpoliecca
MOTHWBAIIUH.

Bo BropoMm pasnene, «Crparerusi opraHu3alml», OCBEIIeHbI KaK o0Ie-
TEOPETUUECCKHME BOMPOCHI CTPATETMYECKOTO YIpaBICHMUS, TAK U BOMPOCHI
MIPYMEHEHMsI TEOPUU B ITPaKTHKe OM3Heca. B mepBoii mase pasmiesna GobIinoe
BHMMaHWe yJeJsieTcsl BOIpocaM aHajIi3a BHEIHeH cpenbl. JIBe mpyrrie miaBbl
JAI0T YUTATeNTIO TIPSACTABICHUE O TOM, YTO MPEIIIeCTBYeT BBIPabOTKe CTpa-
TerM KOMITAHMHM M KaK TIPOMCXOIMT IPOILIECC BBITOTHEHUST CTPATETHH.

Tpetunii paznen, «[loctpoeHre opraHM3alMK», HAYMHACTCS C M3JI0XKE-
HHSI MaJIO3HAKOMBIX POCCUICKMM YHUTATENISIM BOIIPOCOB MPOEKTUPOBAHUS
paboTHI, T.e. TOl OCHOBBI, Ha 6a3¢ KOTOPOIA BITOCJICACTBUN BhIpacTaeT KOH-
KpeTHasl opraHu3aius. BakHbIM B 3TOi 4acTu pasfena SIBIIeTCs PacCMOT-
peHME COBPEMEHHOM TCHICHIIMM Iepexofa OT (DYHKIMOHAIBLHOTO K IpO-
LIECCHOMY YIIpaBJicHUIO. JIBe TIOCEAYIOIIYe TIaBbl BBOAAT YUTATENST B TIPO-
OeMbI TIPOEKTHPOBAHMS OpPraHU3alMU C Y4eTOM (haKTOPOB, OIpPEIEIIsIO-
IIMX BBIOOP TOM WJIM WHON OPraHM3allMOHHOM CTPYKTYpBI. 3aBepIacTCs
pasnen pacCMOTPEHMEM Pa3IMYHBIX TUIIOB OpPraHW3allMiA.

B yetBepToM pasnene, «OpraHU3allMOHHBIC TTPOIIECCH», OIMMCAHBI BCE
M3BECTHBIC CETOMHS POIIECChI, OTpakafolre OpraHN3alMOHHYIO TMHAMU -
Ky: MpOliecC KOMMYHHKAIIMKM KaK OCHOBA JIIOOOM NesITeTPHOCTH, KITIOYeBOM
3JIEMEHT YIPaBJICHYECKON IeATeIbHOCTH — TIPUHATHE pelieHui. BaxHoe
MECTO YAEIeTCsT TPOLIECCY YIpaBlIeHUsT KOHMIMKTOM KaK HeOOXOMUMBIM
HMCTOYHMKOM DPa3BUTHSI OpraHM3alMK. B 3akimouyaTebHOM INIaBe pasmena
PACKpPBIBACTCSI CYIIIHOCTh ABYX TECHO B3aMMOCBSI3aHHBIX IIOHSITUI — BJIACTH
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u uaepcTBa. CepaLieBUHOM 3TOM YaCTU SIBJISIIOTCSI KOHLICIILIMK CUTYallIOH-
HOTO JINIEPCTBa.

[Iareiid, 3aBepiuaroliuii pasgen, «OpraHM3alMOHHAsI KyJabTypa U
yhOpaBicHUE U3MEHEHUSIMU», MHTETPUPYET BCEe CKa3aHHOE paHee B TEPMU-
Hax KyJIbTypbl 1 U3MEeHEeHUil. PaccMoTpeHne BOopoCcoB OpraHUu3alliOHHOMN
KYJIBTYPBI YBSI3BIBACTCSI CO CTpaTerueil 1 opraHu3alOHHON 3(p(PeKTUBHO-
CTBIO, a TAKXKE C MMEIOIIMMCS B HEll HAlIMOHAILHBIM aCIIEKTOM. 3aKJTFOUM-
TeJbHasl IJIaBa 00 YIpaBICHUM W3MEHEHUSMU B OpraHM3allMKi KakK 4acTb
Kypca «MeHemKMEHT» BKJIIOUeHa B y4EOHUK BIIEPBbIC U ACTAJIbHO paccMaT-
pUBaeT MOAEIU U TEXHUKY MPOBEACHUSI OPraHU3allMOHHBIX U3MEHEHMIA.

CrpyKTypa KHUTU TIOCTPOEHA TaKUM 00pa3oM, YTO MO3BOJISIET UCITOIb-
30BaTh pa3Ae/ibl U IJIaBbl yYeOHMKA B TOM MOPSIAKE, KOTOPbI MpeaCcTaBIsIeT-
cs1 HanboJsiee yIOOHBIM UISI ITOJIb30BaTEIs.

IIpennaracMoe yuTaTe 0 M3OaHUE BIIUTAIO B ceOsl HE TOJIBKO HOBOE B
TEOpUSIX Y KOHLICIIMSIX MEHEIKMEHTa, HO M PEe3yJIBTaThl MHOT'OJICTHETO
OIIbITA IIpenoJaBaHMs Kypca «MeHeKMEHT» Ha pa3IMYHbIX IPOrpaMMax
Briciieit nikosnsl 6uzHeca MI'Y um. M.B. JloMoHOCOBa ¢ UCIIOJIb30BAHUEM
Pa3IMYHBIX METOAOB OOYYEHMSI YIIPaBJICHMIO, B TOM YHUCJIE MeToda KOH-
KPETHOI CUTyallvu.

ABTOpPBI OyIyT MpU3HATEJIbHBI 3a MOXEIaHUsI, 3aMeYaHusl, KOMMEHTa-
puM 110 MOoBoAy y4eOHMKa. Ball oT3bIBBI MOXKHO HAIlpaB/sATh B BhICIyio
mkory 6usHeca MI'Y um. M.B. JlomoHocoBa (mail@mgubs.ru) wiv B uzna-

TeJIbCTBO  (econom@publishgroup.com).

O.C. Buxanckuii
A.U. Haymos
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BBonHag riasa

Haxomsich B paMKax OIHOI Tapaiur-
MBI, TPYIHO ceOe IPeICTaBUTh
KaKy0-JIM00 JPYIyIO Iapaiurmy.

A. Cmuum

YBaxxaeMbIif YUTATENIb, BbI ACPKUTE B PyKaxX y4eOHUK, KOTOPBIN Ha3bI-
BaeTcs «MeHemKMeHT». EcTecTBEHHO, BB OXKMIaeTe eCJIA He cpasy, TO J0C-
TaTOYHO OBICTPO Y3HATh, YTO 3TO 3a SIBJICHME TAKOE 3TOT MEHEIKMEHT. BbI-
HYXIIEH BaC OTOPYNTh. BBICTPO YSICHUTB ISt ce0sT, YTO TAKOE MEHEIKMEHT,
BaM He ymactcs. M 3To He OTOMY, YTO MBI HE B COCTOSIHUM JIaTh CXKATOrO
OMpele/icHNsT TOro, 4TO Takoe MeHemKMeHT. CMero 3aBepHTh Bac, YTO B
MIPUHIIMIIE HEe COCTABUT OOJBIIOrO Tpyda JaTh Takoe ompemeneHue. Ho
ITOJTB3BI OT 3TOTO MPAKTUIECKHN He OyIeT HUKAKOi. DTO CBSI3aHO C TeM, 4TO
MEHEDKMEHT, KaK Cyrybo abCTpaKTHOE MOHSTHE, IMOKPHIBACT IIMPOKOE
MHOroo0pasvie OTHOIICHHUH, CKIIaIbIBAIOIINXCS B OPraHU3aIi, MHOXECT-
BO JCMCTBUIA, OCYIIIECTBISIEMbIX COTPYIHUKAMU OPraHU3alVK, pa3IndHbIe
COBOKYITHOCTH 3THX ICHCTBHIA, CKITaIbIBAIOLINECS B IIPOLIECCHI, U €IlIe MHO-
roe JIpyroe.

IMoatomy, njst TOTO YTOOBI MOMBITAThCS MOHSITh, YTO TaKOE MEHEIX-
MEHT, COCTaBUTb IPEACTaBJIeHUE O TOM, YTO BXOIUT B COCTaB MEHEIKMEH-
Ta, HEOOXOIMMO JOCTATOUHO ITYOOKO O3HAKOMUTLCS U € TEM, KaK CTPOSITCS
OTHOUIEHWST BHYTPU OPTaHU3ALUU, U C TEM, UTO JIENAIOT T€, KTO 3aHUMAETCS
YIIPaBJIEHYECKOU pabOToOi, U C TeM, KaK BbIOMpAETCsS TOT WA UHOW MyTh
Pa3BUTHSI OpraHU3alUM, U C TEM, KaK CTPOSITCSl B3aMMOOTHOILLIEHUS Opra-
HU3ALMK C €€ OKPYKEHUEM, U eIlle CO MHOTUM JAPYTMM. A 3TO 3HAYMT, YTO
HEo0XOIUMO MpopadoTaTh BeCh YYEOHUK.

Teopusi, onuchiBaollasi MEHEDKMEHT, 10CTaTOYHO cTpoiitHa. Ho mpo-
OsieMa TeOpPEeTUYECKOTO OMUCAHUSI MEHEIKMEHTa COCTOUT B TOM, YTO Me-
HE/DKMEHT KaK NesTeTbHOCTh UMEET JEJIO HE C IOTUKOW U YHUBEPCATbHBI MU
TMPUHIIMIIAMY U TIPaBWIAMU, a C UHTEPECaMU JIIOJEH 1 UX BOZMOXHOCTSIMU
OKa3blBaTh BiausiHUE. [103TOMYy HEBO3MOXHO CO3[aTh aliPUOPHO BEPHYIO
CTPOro JIOTUYECKU OTCTPOCHHYIO TEOpUI0 MEHEIXMEeHTa. Bmecto atoro
€O3Mal0TCsI 00OOIIEHHBIE BHIBOABI, BOZHUKAIOIIME HA OCHOBE aHau3a yC-
TEIIHOTO OMbITA YMPaBIEHUST opraHu3anuveil. MeHHO Takoe KOHILIEeNTy-
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ajbHOE O00O0OIIEHNE YCHEIIHOM IpaKTHKM AAaeTCsl B JaHHOM Y4YeOHMKE.
B cuiy Toro 4ro MeHEIXKMEHT MHOIOIpaHEH, YYeOHUK COCTOUT M3 IISITU
pasnesnoB. B mepBoM pasnene ydeOHUKa pedb UIET O TOM, KaK CTPOSITCS OT-
HOIIIEHMST MEXIY YeJIOBEKOM M OpraHM3alueil, KaK CTPOSTCS OTHOLUIESHUS
MEXIy WieHaMU OpraHu3aluy, KaK MEeHeIKephbl (DOPMUPYIOT U pPa3BUBAIOT
9T OTHOLIEHMS B HY:KHOM [JIsSI OpraHu3alUu HampapieHuu. Bo Bropom
paznene yyeOHMKa pacCMaTpUBArOTCSl BOIPOCHI BKIIFOUEHMST OpraHM3alyu
BO BHEILHIOW cpeay. OObIMHO 3TH BONPOCHI OOBEAMHSIIOTCS IO, OOLLMM Ha-
3BaHUEM «CTpaTers opraHu3anuvm». B aToMm pasmene ydeOHMKA OCBEILCHbI
TaKMe CTOPOHbI MEHEIXKMEHTA, KaK YCTAaHOBJIEHNUE LieJieli, BhIpaboTKa CTpa-
Ter'My MOBEICHMS, MPOBEICHNUE CTPaTerMYeCKUX U3MeHeHuii. Tperuii pa3-
JieN1 y4eOHMKa MOCBSIIEH paCCMOTPEHMIO BOIIPOCOB BHYTPUOPraHM3alOH-
HBIX OTHOILEHUIA. 31eCh U3JI0XKEHbI TEOPETUIECKUE MTOJIOXEHNSI, OCBELIA0-
1LI1e TO, KaK (pOpMUPYETCs CTPYKTYpa OpraHU3al1U, 110 KaKUM IIPUHIIAIIAM
M KakK BBIICJISIIOTCS CTPYKTYpHBbIE IMOApa3Ae/ieHus], KaK YCTaHABIMBAIOTCS
CBSI3M MEXy 3TUMHU MoapasaeiacHusiMU. HakoHell, B 4eTBEpTOM pasfeie
yuyeOHMKA M3JIararoTcsl TEOPEeTUYECKUEe ITOJ0XKEHUsI, OMMCHIBAIOLINE II0-
CTPOEHHUE U peali3aliiio OpraHM3alOHHbIX MpolieccoB. B maHHOM pazne-
JIe y4eOHMKA pPAaCCMOTPEHBbI TaKMe IIPOLECCHI, KaK MNPUHSATHE PEIICHUS,
KOH(IMKT, KOMMYHUKaLMu. Ocoboe BHUMAHME YACIEHO TAKUM BasKHbBIM
IJISL yIIpaBJIeHUs] OpraHu3aluii mpoleccaM, Kak BJIacTb W JIMIEPCTBO. 3a-
BeplIaeTCsl KHMIA IIITBIM pa3lesioM, ITOCBSILIEHHBIM OpraHM3allMOHHOM
KYJIBTYype U U3MeHeHUsIM. JJaHHbIA pa3aen Kak Obl CyMMUpPYeT Bce CKa3aH-
HOEe B MpenblIylnux pasneiax. IlepedrciaeHHbIM IISTH pa3aeiaM IpeaecT-
ByeT BBOIHAs IJlaBa, B KOTOPOM AaeTcs oOIlasl XapaKTepUCTUKAa MEHEIX-
MEHTa, TEOPETUYECKUI B3IV Ha IIPUPOIY, CYIIHOCTb U Pa3BUTHUE YIIpaB-
JICHHUSI, a TAKXKE KPaTKOe OCBEIICHNE OCHOBHBIX IOAXOI0B, TEOPETUYECKMX
KOHUENUNI 1 B3MISIIOB HA MEHEIXKMEHT, KOTOPbIE Pa3BUBAIMCh BEIYIIMU
MOpeACTaBUTEISIMU 3aIlafHON YIpaBICHUYECKON TEOPUN U MPaKTUKMU.
3HAKOMCTBO C 3THMM BOIIPOCAMU MO3BOJUT YMTATE/IIO COCTABUTH AOC-
TaTOYHO LIEJbHOE IpeICTaBIeHUEe O TOM, UYTO TAKOE MEHEIKMEHT KaK OIlpe-
JIeJICHHBIIA BUI AESITEIbHOCTU 1 KaKasl poJib B 00eCIeUeHUHU KU3HEIesTe b-
HOCTU OpraHM3allMyd OTBOAWJIACH €My M OTBOOWTCSI B HACTOSIILIEE BPEMSI.

1. O0Ias XapakTepuCTUKA MEHEIKMEHTA

1.1. OpranuBaimysi 1 MEHEKMEHT

HcknounTebHO BaXKHO C CaMOI'o Hayajia IIOHUMATb, YTO MCHCIKMCH -
Ta BOOOIE HET, YTO HE€ CYLIECTBYET TaKOI'0 CaMOCTOATCJIbHOTIO SABJICHUA,
KaK MEHeIKMeHT. B pea.]'[bHOﬁ KM3HU CYIIECTBYIOT pa3jIMYHbIC OpraHun3a-
1. DT opraHmsanmmn o0J1agaroT PasIMYHbIMU cBoiictBamu. OIHO U3 Ta-
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KMX CBOWCTB — COXpaHCHUE LEJIbHOCTU OpraHU3alilii M YCTaAaHOBJICHUE
B3aMMOJICUCTBUS opraHmsanuu C BHELLIHEN cpez[oﬁ, N CYUTACTCA MCHECIK-
MCHTOM. ECTCCTBeHHO, 3TO CBOMCTBO PEAINIYETCA MOCPEACTBOM JNeCTBUM
JIIONIEM. HOC—)TOMy MEHEIKMEHT — 3TO JAeATeIbHOCTh. Ho 3Ta nesiTeIbHOCTh
00s13aTe/IbHO BKJIIOYEHA B KAYECTBE COCTABJISIIOINICH B IESTEIbHOCTh opra-
HHU3allMM B ILICJIOM. HpI/I‘{CM MEHEIDKMEHT KaK CBOMCTBO opraHmn3anuu
OYE€Hb CUJIBHO 3aBMCHUT OT TOIro, O Kakoiu opraHmsaliv MIET pE€yb. BOT0 He
O3Ha4vacT, 4YTo MEHEIXKMEHT HE MOXKET OKa3bIBaThb BJIMAHMEC HA XapaKTCpu-
CTUKHM OpraHu3alu. bonee TOroO, BO3ACHCTBUE HA opraHmsalmio C LECJIbIO
€€ Pa3BUTHA ABJISCTCA OJIHOM U3 KIIFOUEBBIX (I)YHKLII/Iﬁ MeHemKkMeHTa. Ho oH
HE€ CYHIECTBYET B OTPbIBE OT OpraHu3alliM, OH BCErga CYILICCTBYET B HEM.
HOC—)TOMy 1 paCcCMOTPEHUE BOIIPOCOB MEHECIKMEHTA HAJO HAYMHATL C pac-
CY)KI[CHI/Iﬁ O TOM, YTO TaKO€ OpraHM3alusd. KaxoBa ee Ipupoga, Kak oHa
BO3HUKACT, KaK YCTPOCHA U KaK KMBET U Pa3BUBACTCA.

Ecim BBI TIONpoOyeTe HAMTH KOro-HUOYIb M3 BAILlEr0 OKPYKEHUSI, KTO
He TIPUHAIJICKUT HUA K OMHOM OpraHM3alliy, TO YOeIUTeCh, YTO 3TO HE TaK
JIeTKO crmenath. [lomaBnstioniee GONBIIMHCTBO YWICHOB OOIIECTBAa BXOISIT B
OIHY WUTM HECKOJIbKO OpPraHU3alMii, IBIISISICh X paOOTHUKAMU, JINOO BCTY-
TA}OT C HUMU B KOHTAKT. DTU OpraHU3aIii MOTYT ObITh IIPON3BOICTBEHHBI-
MM, YIeOHBIMA WM MCCIIeI0BATEIbCKUMMY, TOCYIAPCTBEHHBIMU WITM YacT-
HBIMU, GOJIBIIMMY VJIM MaJIbIMU, BpEMEHHBIMU WJIM TTOCTOSTHHBIMU. J1aH-
HBII TepeYeHb MOXHO MPOAOJDKATh eIl OYeHb A0JIT0o. BakHOo momyepk-
HyTh, YTO CYIIECTBYIOT CaMble pa3HOOOpa3Hbie opraHu3anuu. boree Toro,
OpraHM3alli MOTYT MEHSIThCSI, OHU POXIAIOTCS U YMHPAIOT.

Tak uTo ke Takoe opraHuzauusi? MoXHO M yKa3aTb Ha KaKue-JIMoo
o011I1e YepThl, XapaKTepHbIe Uil BCAKONM OpraHM3aliyd HEe3aBHUCUMO OT
TOro, KaKOTO OHa pa3Mepa, B Kakoii cepe oHa PYHKIIMOHUPYET U KaKue 3a-
Jnayn oHa pemaer? OTBIEKasCh OT OTAEIbHBIX YACTHBIX aCIIEKTOB, MOXHO
CKa3aTh, YTO OCHOBHBIMU COCTABJISIIOIIMMMU JIIO00I OpraHU3aliy SIBJISTFOTCS
JIOIM, BXOISIIYE B JAHHYIO OpraHM3allMIo, 3a1a4i, Ha pellicHe KOTOPhIX
HalpaBJ/ieHa AesITeJIbHOCTh JAHHOM OpraHu3alliv, U YNpaBleHHe, KOTOpoe
dopMmynupyeT 3aJa4u U MPUBOIUT B ABMXKEHUE MOTEHLIMAJ OpraHU3aluu
IJIST pELICHMST 3TUX 3a1ad.

Onupasich Ha JaHHOE TTIOHMMaHMEe OCHOBHBIX COCTAB/ISIIOIIMX OpraHu-
3allii, €6 MOXHO OIIpede/]MTh KaK CHCTeMATH3HUPOBAHHOE, CO3HATE/IHHOE
o0beIMHenne IeVICTBUIA JIIO[EH, TIPECIeAYIOIINX ITOCPEACTBOM pPEeIIeHUs 3a-
J1ay, CTOSIIMX Iepel opraHu3alMei, TOCTIKEHUE OMpeleeHHBIX LieIei.
B ToM ciyyae, eciu CyLIECTBYIOT YCTOSIBILIMECS] I'paHUIbI OpraHU3alluu,
€CJIM OIIPE/Ie/ICHO €€ MECTO B OOIIECTBE, OpraHU3alus IIpUHUMaeT GopMy
OOILIECTBEHHOM S4€IKM 11 BHICTYIACT B BUJIC CONMAIBHOIO MHCTUTYTA. TakrMu
OpraHM3alUSIMU SIBJISIIOTCSI YaCTHBIE 1 TOCYIapCTBEHHbIE (DMPMBI, rocyaap-
CTBEHHbIE yUpEeXkKIeHNs, OOILECTBEHHbIE O0bEAMHEHUS, YIPEKICHUS KYJIb-
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Typbl, 0Opa3oBaHus U T.I1. Ecau ke opraHu3anys He MHCTUTYLIMUPOBAHA,
TO B JAHHOM CJ/Iydae peuyb MACT 00 opraHu3almM Kak npouecce. Harmpumep,
3TO MOXET OBbITh OpraHu3alKs MUTUHTA. [Ipy TakOM paccMOTpeHMH opra-
HU3aLMK OHA CKOpee BBICTYIAET KaK OTaeabHasl (PYHKUMS yIIpaBICHMSI.

B panbHeieM B yueOHMKE TEPMUH «OpraHU3alus» OyIeT UCIOIb30-
BaTbCs B MepBOM cMmbicie. Eciu ke oH OyaeT ynoTpeOJsiTbess BO BTOPOM
CMBICJIEe, TO 00s13aTeIbHO OyIeT N100aBISATLCS CJIOBO «(DYHKLMS», T.€. OyaeT
HCIIO/Ib30BAThCS TTOHSITHUE «(DYHKIMS OPraHIBALIAID .

OpraHu3zanust BO3HMKAeT 1 MPOI0JDKAeT CBOE CYIIECTBOBAaHUE TIOTOMY,
YTO OHA IO3BOJISIET OTACIBHBIM JIIOISIM PelliaTh CBOU MPOOJIeMbl, JOCTUTaTh
CBOMU JIMUHbIE LieJu. JIromy AalT KU3Hb OpraHu3aliui, OHU BHOCST CBOM
BKJIa[l B >KU3HEIESTeIbHOCTh OpraHU3alMi. DTO MOTYT ObITb I€HBIU, APY-
rue MaTepualibHbIe PeCYpChl, 3HaHUS, SHEPIUsl, TBOpYECTBO U T.I. Ho oHM
JIeJIal0T 3TO ITOTOMY, UTO B3aMEH OT OpraHM3aliuy MOaydaroT MaTepUalbHbIe
W HeMaTepHualbHbIE PECYpPChl, KOTOPbIE MCIOJb3YIOT ISl PEIICHMSI CBOUX
JIMYHBIX 3a1a4. Eciu nroau, oT KOTOpbIX 3aBUCUT CYILECTBOBAHME OpraHu-
3alMU, TEPSIOT K HEll MHTepeC 1 OTXOIST OT Hee, TO y OpraHM3ali Ha4YHa-
[oTCd IpobieMbl. U TIpy onpeAeieHHBIX 00CTOSATE/IBCTBAX OHA JAXKE MOXKET
MpEeKPaTUTh CBOE cyllecTBoBaHMe. [IpedoTBpallieHHe TaKMX KPU3MCHBIX
cuTyaluii, obecrieueHre OODKHOIO YIOBJIETBOPEHUSI MHTEPECOB OTAE/Ib-
HBIX TPYIII JIIOJEH, OT KOTOPhIX 3aBUCHUT CYILIECTBOBAHWE OPraHU3aLU, SIB-
JIIeTCSl OMHOM M3 BaXKHEWINNX 3a1ad MeHeKMeHTa. IMEHHO MeHEIKMEHT
JIOJDKeH c(OpMYJIMPOBATh ISl OpraHM3aluy TaKKe 3a0auu, pellieHrue KOTO-
PbIX TTO3BOJIUT BCEM BOBJICYEHHBIM B ACSITEIbHOCTb OPraHU3alii yIYaCTHU-
KaM MOJTyYUTh MPUEMIIEMYIO VISl HUX BbIrody. DTO U 3apIuiaTa, U JUBUIEH-
IIbl U MpUObLIb, U pa3Hble Ipyryue OJara.

JIro0ast opraHu3alust MOXeT ObITh ITpeACTaB/IeHa KaK OTKPbITas CUCTe-
Ma, BCTpOEHHAasI BO BHEIITHMIT Mup. Ha Bxone opranuzanys nojiaydaeT pecyp-
Chl M3 BHEIIIHEH cpelbl, Ha BbIXOIE OHA OTIAET €il CO3MaHHbIA B OpraHu3a-
v ponykr. [1oaToMy >KuU3HeAesITeIbHOCTh OpraHU3alMi COCTOUT U3 TPEX
OCHOBOIIOJIararolIxX IPOLIECCOB:

* TIOJIyYE€HUE ChIPbs UM PECYPCOB U3 BHEIIHEIO OKPYKEHMS;
* W3rOTOBJICHUE MPOAYKTa;
* Tiepedada IPOAYKTa BO BHEIIHIOI Cpey.

Bce atu Tpu mnpoliecca SIBISIFOTCS XKU3HEHHO BaXKHBIMU IJIsI OpraHu3a-
1uu. Ecmv XxoTs1 Obl OIMH U3 IPOLIECCOB MPEeKpalliaeTCsl, OpraHu3alus gajaee
YK€ HE MOXET CyllecTBoBaTh. KiroueBasi poJib B MOAAEPXKaHMU OalaHCca Me-
Ky 3TUMU IIPOLIECCaMM, a TaKXKe B MOOWIM3ALIMK PECYPCOB OpraHU3alii
Ha MX OCYILIECTBICHUE IMPUHAMLIECKUT MEHEIKMEHTY.

" Ecim 6b B PycCKOM f3bIKE CYLIECTBOBAIO CJIOBO «OPraHM3MpPOBAHME», TO KAK a3

MMCHHO OHO U OTpaxaio OBl BTOPOI1 CMBICJT UCIIOJIb30BAHUS CJI0BA «OpraHU3ALUsI».
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OpraHuzaiusi — 3T0 XUBOit opraHu3Mm. OHa poxmaeTcsi, pa3BUBaeTCs
U, ECJIM 3TOTO TPEOYIOT 00CTOSITENIbCTRA, yMUpaeT. OCOOEHHOCTh COBPEMEH-
HOTO 3Tara COCTOMT B TOM, YTO TeMI U3MEHEHU, MPOUCXOISIIMX BO BHEII -
Hell cpene, cyliecTBeHHO Bo3poc. Cpena oOUTaHUS IEIOBbIX OpraHu3aluii
CTajla CTOJIb AMHAMUYHOI, YTO TMPUMEHUTEIHHO K HEU CTalo UCIOIbh30-
BaThCsl TIOHSATHE TYpOYJEHTHOI cpenbl. EcTecTBeHHO, BbIKMBATh B TaKOM
MTUHAMUYHO MEHSIOIIENCS] Cpelle MOTYT TOJIbKO T€ OpraHU3alluu, KOTOPbIE
caMu MEHSIIOTCSI He MeHee BbICOKMM TeMIioM. [TpoBeneHue usMeHeHuii Bce-
T2 SIBJISIOCh BaXKHOU (DYHKIIUEH MEHEKMEeHTa. B COBpeMEHHBIX YCTIOBUSIX
MPOBEACHUS] M3MEHEHMI, pa3BUTUE OpraHM3alMu CTaHOBUTCS OMHON U3
BaXHEUIIMX 337a4 MEHEMXMEHTa. [Ipu 3TOM B MOCIeAHee NECSTUIETHE C
TMOSIBJICHUEM TaK Ha3bIBaeMbIX Hay4alOIIMXCsl OpraHU3aluii pa3BUTHE Opra-
HU3alUU JJIsSI MEHEKMEHTa U3 CPEeCTBA pelleHus] 0ojiee BaKHBIX 3amad
TpeBpallaeTcsl B caMolieab. To ecTh pa3BUTHE OpraHU3alUM Yepe3 Hayde-
HUE CTAHOBUTCS OMHOW M3 MIABHBIX 331a4 MEHEIKMEHTA.

Tak KaKk MEHeXKMEHT UTPaeT CTOJIb BaXKHYIO POJIb B OpraHU3aluy U pe-
1LIaeT CTOJIb MHOT'OILJIAHOBBIE 3a1aul, YIIpaBJICHME OpraHu3alneil He MOXeT
OBITb IIPEACTABIICHO, KAaK 3TO YaCTO JAEIAETCs, TOJIbKO KaK OCOObIN BU €5~
TEJIbHOCTM MO lI€JICHANpPaBJICHHOA KOOpAWHALMU NCHUCTBUIM YYaCTHUKOB
mnpoliecca COBMECTHOM pPaOOTHI.

Hcxons u3 aToro, B yueOHUKE yIIpaBJIeHME OpraHMU3aluei paccMaTpu-
BaeTCcs MO HECKOJIbKMMM yIJlaMu 3peHus. JlaeTcst TpaguliIMOHHOE pacCMOT-
peHUe OpraHM3alMOHHBIX aCHEKTOB ymnpasiaeHUsl. Ocob0 OCBELIAIOTCSI BO-
MPOCHI, OTHOCSIIKECS K YIIPABJISHUIO YEJIOBEKOM B opraHu3auuu. OTaeb-
HO M3JIaraloTcsl MOJIOXEHWUS, KaCaloIIMECS CTpaTerMu YIpaBJeHUs, T.€.
TOro, Kak oOecIieuyMBaeTcsl ajanTalysl OpraHM3aluy K W3MEHSIIOLIENCS
BHEILHEN Cpere.

1.2. Ilo3vus ynparjieHusi BHyTPY OPraHy3anym

[Mo3unyn ynpasieHHsI BHYTPYA OPraHU3allii B OCHOBHOM OIPEIC/ISIOT-
s TeM TpeTHa3HaYeHEM M TO POJIbIO, KOTOPhIC MTPU3BaHa peali30BhIBaTh
JMaHHasT opraHM3anus. Bo BHYTpMOpraHM3allMOHHOM KU3HU YIpaBIcHUE
WTPAET POJIb KOOPIMHUPYIOLIEr0 HAaYaia, (hOpMUPYIOIIETO U IIPUBOISIIIETO B
IBYDKEHUE PECYPChl OPTaHM3aLMK IS PeIIeHUsI CTOSIIIINX IePe OpraHm3a-
et 3amad. MeHemKMeHT (OPMHpPYET U U3MEHSIET, KOrIa 3TO HeoOX0omm-
MO, BHYTPCHHIOIO Cpey OpraHM3alliu, TPEICTABISIONIYI0 COOO0M OpraHmy-
HOE cOoYeTaHMe TAKMX COCTABJISIOIINX, KaK CTPYKTYpa, BHYTpUOPTraHU3aI1-
OHHBIE TIPOIIECCHI, TEXHOJIOTHS, Kaapbl, OpraHM3allIOHHAasl KyJbTypa, W
OCYIIIECTBIISICT yIpaBjieHue (DYHKIMOHATBHBIMU TIPOIIeCCaMU, ITPOTEKAal0-
UMK B OpraHU3alluu.
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CIpyKTypa OpraHM3aiii OTPaskKaeT CJIOKHUBILIESCs] B OpraHU3allvi BbIIe-
JIeHUE OTIETbHBIX MOJpa3NeIeHNi, CBI3U MEXITy STUMU TOIpPa3NeIeHUASIMY |
1 00BbeAMHEHME TTOApa3Ie/IeHHIA B eqrHOoe 1iesioe. [1py TpamuimoHHOM Mo/~
XOJIe UICXOOHBIM B TIOCTPOSHHH CTPYKTYPHI SIBIISICTCSI IMPOEKTHPOBAHKE Pado-
THl. B opraHmzanmy MoxeT ObITh IIPUHSTA CCTEMa aBTOHOMHBIX paboT, MO-
IYT OBITH B3ATHI 32 OCHOBY KOHBelepHasi, MOIyJIbHas W OpuragHasi hop-
MBI paboThlL. [IpoekTrpoBaHMe paboOThI 3aBUCUT OT MHOTHMX (DaKTOPOB, B Ya-
CTHOCTM OT TOro, Kakasl KBaJu(MUKauus TpeOyeTcs I BBIIOTHEHUS
paboTHI, KaKylo 4acTh MPOMYKTAa M3TOTOBIISICT OTACIbHBIN paOOTHHK, B Ka-
KO Mepe coiep:kaHue paboThl BO3IEWCTBYET Ha paOOTHMKA, TpedyeTcs i
HaJIM4Yre oOpaTHOM CBSI3M OT KOHEYHOTO pe3yibTara, JOJDKHA JIM pabora
TIPeATIoJiarath pa3BUTHeE U 00ydeHe paboTHUKA U T.11. OT IIPOEKTUPOBAHUS
paboThI 3aBUCHUT OYEHb MHOTOE BO BHYTPEHHE XU3HM opranusaumu. [1o-
3TOMY MEHEIKMEHT JOJDKEH YAeNATh STOMY OYEeHb OOJIbIIOe BHUMAaHHME U
MIEPUOINYECKY MIPOBOINTH MIEPECMOTP CITPOEKTUPOBAHHOM CHCTEMBI PaboT.

Crenyrommm IaroM B (popMUPOBAHNHN CTPYKTYPBI OpPTaHU3aLIMH SIBJISI-
€TCSI BbIICIICHNE CTPYKTYPHBIX NMOIPA3IeNe i, HepapXUIeCK YBSI3aHHBIX 1
HaXOISIIIMXCS B IOCTOSTHHOM TIPOM3BOACTBEHHOM B3aMMOICUCTBUM. Me-
HEIDKMEHT JOJDKEH OIPEAe/UTh OPraHM3allMOHHBIE pa3Mephbl CTPYKTYPHBIX
MTOapa3IeICHUI, VX IpaBa U 00s13aHHOCTH, CUICTEMY B3aMMOICICTBYS U MH-
(opMaIMOHHOM CBSI3M ¢ APYTMMU ToapasneieHusiMA. OH JOJDKEH TocTa-
BUTb 3a/Iauyl Tepell MOoApa3ne/IcHUSIMU 1 HaJCIUTh MX HEOOXOIUMBIMU pe-
cypcamMu. OT YMEJIOTO pEIleHUsT BCEX 3THIX BOIPOCOB M CBOEBPEMEHHOM
KOPPEKTUPOBKM M M3MEHEHUST CTPYKTYpbl OYEHb CHJIBHO 3aBUCHT YCIIEX
(DYHKIIMOHUPOBAHMUST OpPraHU3aInu.

CrpykTypa — HEOOXOAMMOE CBOMCTBO 000 opraHu3aiuu. Hamudve
CTPYKTYPHI SIBJISIETCST TPOSIBJICHUEM YHUBEPCATBLHOTO 3aKOHA WEepapXuu, B
COOTBETCTBUHU C KOTOPBIM JIIOOOW OOBEKT SIBJISIETCS YACThIO YEro-T0 OO0JIb-
1LIEr0 ¥ OMHOBPEMEHHO COAEPXKUT B cebe Oonee Menkue dyactu. IIpodiema
JII000I CTPYKTYpBI COCTOWUT B TOM, OHA CO3MAET Oapbepbl MEXITY YaCTSIMU.
TMostomMy onHOI W3 BaXKHEWUIIWX 3a1a4 MEHEKMEHTa MpU MOCTPOCHUU
CTPYKTYpbI OpPraHU3aLNK SIBJISIETCS TIOUCK TTyTell TIpeBpallieHust 6apbepoB B
MPO3payHbIe TPAHULIBI.

BHyTpuopraHizaimonsbie npouecchl, (hopMUpyeMble U HarpaBiisieMble
MEHEKMEHTOM, BKJTIOUAIOT B CeOsl TPM OCHOBHBIX MOIPOLIECCAa: KOOPIH-
HalWsl, TIPUHSITUE PEIICHUI, KOMMyHUKAWK. [[J1s1 KOOpIMHAIMN MEHE K-
MEHT MOXeT c(hOpMUPOBATh B OpraHU3AlMU JBA TUMA TMPOLIEAYP:

* HEMOCPEACTBEHHOE PYKOBOJCTBO NEWCTBUSIMUA B BWJIE PaCIOpsiKe-
HWIA, TIPUKA30B U MPEIJIOXKEHUN;

* OIMOCpEeNOBaHHASI KOOPAWHAIMS ICUCTBUIA, B YACTHOCTH, ITyTEM CO3-
JTaHWSI CUCTEMbI HOPM WM TIPaBWJI, KACAIOIIUXCS NESTEIbHOCTA OpraHu3a-
1IMW, TTOCTAHOBKA 331a4 U T.MI.
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Hamnpumep, B pa3mIMIHBIX OPraHA3aLIMSIX NPOLETYPbI H HOPMbI MPHHSTHS
pellieHrii CHJTBHO OT/IMYAIOTCS Ipyr OT mpyra. LIIMpoko m3BecTeH OMbBIT
SIMOHCKUX (DPMPM, KOIIa MPUHSITHE PEIICHUI OCYILECTBISCTCS CHIU3Y BBEPX.
EcTth MHOTO OpraHm3alii, Tue peleHus MPUHIMAIOTCS TOJIbKO Ha BEpXHEM
ypoBHe. CyIIECTBYIOT OpraHM3alMi, B KOTOPBIX IMUPOKO IPAKTHKYETCS
CUCTeMa JIeJICTUPOBAHMsI TIpaBa TIPWHSTHSI PEIIeHUsT Ha HYDKHHME YPOBHU
HePapXUU.

CylIeCTBYIOIINE B OPraHU3aIH CIHOCO0bI ¥ (DOPMbI KOMMYHHKALAH OKa-
3BIBAIOT OOJIBbIIOE BIMSHUE Ha KyJIbTypy opraHusaiuu. CyliecTByloT opra-
HM3aIUU, B KOTOPBIX MPAKTUKYETCSI MPEUMYIIIECTBEHHO TOJIBKO MUChMEH-
HasT popMa KOMMYHHMKaIii. VIMeIoTCs opraHM3aiyu, e Bce KOHTAKTHI B
OCHOBHOM OCYILIECTBIISIIOTCS B BUZIE Pa3roBopa. MHOTKe OpraHu3aiyy Ipy-
MEHSIOT KOMOMHAIVIO 3TuX opM. B TmocimenHee BpeMsT IIMPOKOE PacIipo-
cTpaHeHHe TonydaeT MHTepHeT. BakHOl XapaKTepHUCTHKOW KOMMYHUKA-
LI SIBIIIETCS HAJIMYME OrpaHUYCHUIA Ha KOMMYHHUKaIMK. Bee 3t 1 MHO-
IMe JApYyrue acreKThl KOMMYHHMKAIIMOHHBIX IIPOIIECCOB HAXOMATCS IO
CWIBHBIM BJIMSTHMEM YIIPABICHUS W COCTABJISIIOT MPEeIMeT 0co00il 3a00ThI
PYKOBOJICTBA OpPraHW3aIK B TOM CIIydae, eCJIi OHO CTPEMUTCS K CO3MaHUIO
Hamnyuriieit atTMocepbl BHYTpY OpraHW3alliH.

Texwomoms, BKITIOYAIOLIAS B ce0sl TEXHUYECKHUE CPEICTBA U CIIOCOOBI 1X
KOMOWHMPOBAHMS W UCTIOIB30BaHUS ISl TOJydeHNST KOHEYHOTO TPOIYKTa,
C03IaBacMOro OpraHm3alvei, sSIBIsIeTCs MPEAMETOM CaMOro MPUCTAIEHOIO
BHMMaHHUsI CO CTOPOHBI MEHEIKMEHTa. YIpaBlIeHUE MOJDKHO pPellaTh BO-
TIPOCHI BHEAPEHWST TEXHOJIOTHIA M OCYIIIECTBICHUST X Hanbojee 3¢ (PeKTUB-
HOTO HCITOJIb30BaHus. B mocienHee BpeMsl B CBsI3M C MOSIBJICHUEM Bce Goltee
MIePEIOBBIX TEXHOJIOTHIA COOTBETCTBYIOIIME 3amayl MEHEIKMEHTa CTaHO-
BATCSI UCKITIOYUTEIBHO CJIOXKHBIMYA M 3HAYMMBIMU. DTO CBS3aHO C T€M, YTO
HX pelleHHEe MOXET MPHUBECTH K BaKHBIM M JAJICKO MAYIIMM KaK ITOJOXM-
TeJIbHBIM, TaK M OTPUIATEIILHBIM ITOCIEACTBUSAM TSI opraHu3anuu. [1osTo-
MY B COBPEMEHHBIX YCIIOBUSIX MEHEIDKMEHT HE MOXET CMOTPETh Ha TEXHO-
JIOTMHM TOJIbKO C TOYKHU 3PEHUST TOBBIIIEHUST IPOU3BOAUTEIBHOCT W (-
dekTrBHOCTH. OYEeHb BaXXHO YYUTBIBATh TO, KaK HOBBIC TEXHOJOTMW MOTYT
TTOBJIVISITh Ha KIMMAT BHYTPY OpPTaHU3aIiK, KaK OHM MOTYT IOACCTBOBATh
Ha KayeCTBO OTHOLICHUN MeEXIy WICHAMU OpraHHM3alliu.

Kanpe! s1BiIsIIOTCS OCHOBOIM J1t00OI opraHu3aluu. bes mromeit HeT opra-
Huzauuu. [IpencraBeTe cebe OpraHU3aLnIo, KOTOPYIO IIOKMHYJIM BCE €€ pa-
O0oTHUKU. OcTanuch 3naHus, 000pyaoBaHKe, JOKYMEHTHl U T.I1. Ho camoit
opraHuzauuu He ctajo. OpraHuzauusl XuBeT U (PYHKUMOHUPYET TOJBKO
IIOTOMY, YTO B Heii ecTb jironu. Jliomu B opraHu3alyy CO30aio0T ee MPOIYKT,
OHU (POPMUPYIOT KYJIBTYPY OpraHM3aliiy, € BHYTPEHHMI KIMMAT, OT HUX
3aBUCHUT TO, YeM SIBJIIETCS OpraHM3alus, KaKoe MECTO OHa 3aHMMAaeT B 00-
LIIECTBE.
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B cuiy Takoro ocoGoro mMoJOXeHHs OO B OPraHU3alUK SBJISTIOTCST
IUTT MEHEIKMEHTA <«[IPeIMETOM HOMEp OmvH». MeHeKMeHT (popMUpyeT
KaIphl, YCTAaHABIMBACT CUCTEMY OTHOLICHUI MEXITy HUMH, BKIIIOYAET UX B
CO3MIATEeIIbHBINA TIPOIIECC COBMECTHOM pabOTHI, CIOCOOCTBYET MX pa3BH-
THIO, OOYYEHHIO U TIPOIBIDKEHUIO 10 padorte.

Jlromu, pabGoTaroliiie B OpraHU3ai, O4eHb CHJIBHO OTJIMYAKOTCS IPYT
OT JIpyra 110 MHOTMIM ITapaMeTpaM: TToJ1, BO3pacT, 00pa3oBaHKe, HALIMOHAb-
HOCTb, CeMeiiHOe TOJIOXeHNe U T.M. Bce 3TM OTIMYMsA MOIYyT OKa3bIBaTh
Cepbe3HOe BIIMSHUE KaK Ha XapaKTePUCTUKU PabOThI U ITOBEACHUE OTICTb-
HOro pabOTHWKA, TaK M Ha ACWCTBHS U TTOBEICHUE IPYTHX YWICHOB OpraHm-
3anuu. B cBSI3M ¢ 3TMIM MEHEIDKMEHT JOJDKEH CTPOUTH CBOIO paboTy ¢ Kaipa-
MU TaKUM 00pa30M, 9YTOOBI CIIOCOOCTBOBATh PA3BUTHIO TMOJIOKUTEITbHBIX Pe-
3yJIGTATOB TTOBEACHUS W AEATEIbHOCTH KaXKIOro OTHEIBHOIO 4ejioBeKa U
CTapaThCsl YCTPAHATh OTPUIIATEIIbHBIC MOCIIECACTBHSI €ro AeHcTBrii. B oTmm-
Yye OT MaIlIMHBI YeJIOBEKY MPHUCYIIH XKETaHHMsI, IJIT HErO XapaKTepHO HaJIH-
Yye OTHOIICHWS K CBOMM JEHCTBUSIM M IEHCTBUSIM OKpyKarommx. Ero
OLICHKM Ga3MpyIOTCs KaK Ha PallMOHAIEHOM OCHOBE, TaK Y HA SMOIIMOHATb-
HO. A 3TO MOXET OYE€Hb CEPhE3HO BIMSITh Ha pe3y/IbTaThl ero Tpyaa. B atoit
CBSI3M MEHEIKMEHTY MPUXOIUTCST PEIaTh PSIT YPE3BBIYAMHO CIIOKHBIX 3a-
Jlad, CYIIECTBEHHO BBIXOMSIIMX 32 PaMKH (HOPMATbHBIX TPOLEAYp WA
CTaHIAPTU3MPOBAHHBIX PEIICHUIA.

OpranMBaiMonHas Ky/IbTypa, SIBJISISICh BCEe TPOHM3BIBAIOIIEH COCTaB-
JITIONIEH OpraHM3alyy, OKa3bIBaeT CHJIBHOE BIMSHUE KaK Ha €€ BHYTPEH-
HIOIO 3XKM3Hb, TaK 1 Ha ee TTOJIOXKEHNE BO BHEIIIHel cpene. OpraHu3aioH-
Hasl KyJIbTypa CKJIaIbIBAeTCs M3 YCTOMYMBBIX HOPM, TIPEACTABICHMIA, TIPUH-
LIMITOB ¥ BepPOBAaHUI OTHOCUTEIBHO TOTO, KaK JaHHAs OpraHM3alsI JOJDKHA
1 MOXKET pearpoBaTh Ha BHEITHUE BO3ICUCTBYS, KaK CIICIyeT BECTU cebsT B
OpraHM3aliH, KAKOB CMBICI (PYHKIIMOHUPOBAHUST OpraHM3aliu 1 T.11. Yac-
TO OCHOBHBIE TOJIOXEHUST OPraHU3aIllMOHHON KYJIBTYPBl HAaXOmSIT IPOSIBIIE-
HHe B 0000IIAIOIINX CMBICIT IeATETBHOCTU OpraHu3alnuy jJo3yHrax. Hocu-
TeJISIMU OPTraHU3aIlMOHHOM KyJIBTYPHI SIBJISIFOTCS JTFOIM, HO BBIpabaThIBacTCsI
OHa 1 (popMHUpYyeTCs B 3HAYMTEIBHON Mepe MEHESIDKMEHTOM M, B YaCTHOCTH,
BBICIIIMM PYKOBOICTBOM. OpraHm3allMOHHas KyJIbTypa MOXET WIPaTh Or-
POMHYIO POJIb B MOOWMJIM3AIIN BCEX PECYPCOB OPTaHM3ALMK [UTST PEIICHIUSI
CTOSIIIIMX TIepen Helt 3amad. Ho MoXeT U SIBISITBCST MOIIHBIM TOPMO30M, B
O0COOEHHOCTH, €CJIV JUTST PeLICHUST 3a1aull OTpedyeTcsl POBeACHIE M3Me-
HeHui. [ToaToMy MeHEIKMEHT yaesIeT 6OJIbIIoe BHUMAHNE PEIICHUIO BO-
MPOCOB (hOPMUPOBAHUS, TTOAICPKAHUS W Pa3BUTHS OpPraHW3alMOHHON
KYJIBTYDBIL.

BHYTpeHHSI 3KM3Hb OpraHU3alMK COCTOUT W3 OOJIBIIIOrO KOJTMYEeCTBa
Pa3IMYHBIX OECTBUIA, MOMIPOLIECCOB M IpOIeccoB. B 3aBHcMMOCTH OT
TWIIa OPTaHU3ALMMY, e pa3Mepa U BUIA IeSITeIbHOCTH OTACIBHbIE ITPOLIEC-
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Chbl U ICMCTBUSI MOI'YT 3aHMMAaTh B HEll BeAylllee MECTO, HEKOTOPHIE XK€, 111 -
POKO OCYLIECTB/ISIEMbIE B APYIMX OPraHMU3aLUsIX IPOLECChl, MOIYT 1100 OT-
CYTCTBOBaTb, JIMOO OCYILECTBIISAThLCS B 04eHb HEOOIbIIOM pazmepe. OmHaKO
HECMOTPSI Ha OTPOMHOE pa3HO00Opa3re JeUCTBUI U IPOLIECCOB, MOXKHO BbI-
JIEJIATH IISITh TPYIIT (PYHKIIMOHAIBHBIX IIPOLIECCOB, KOTOPhIE MPUCYILIU JIFO-
0o0i1 opraHu3aLy U KOTOPBIE SIBISTFOTCSI 00BEKTOM YIIPaBJISHUS CO CTOPOHBI
MEHeIXKMeHTa. JJlaHHBIMM (PYHKIIMOHAJIbHBIMU IPYIIIaMU IPOLIECCOB SIBJISI -
I0TCS CIEayIOIIKe:

* MPOU3BOMACTBO;

* MapKeTUHT;

* (puHAHCHI;

* paboTa ¢ Kaapamu,

* BKKAYHTUHT (YY4eT U aHaJIu3 XO3SIMACTBEHHOM AESTEIbHOCTHU).

‘YipasiieHue NpoOM3BOACTBOM IIPEAIIojaraeT, 4YTo COOTBETCTBYIOLIME
CIIy>KObl MEHEIXKMEHTa OCYLUECTBJISIIOT YIIpaBJI€HHE IMPOLECCOM MOoJIyde-
HUS U IIepepabOTKU ChIpbsl, MaTEPUAaJIOB U MOIy¢hadpuKaTOB, MOCTYIIAI0-
IIMX B OpraHU3allvMio, B MPOAYKT, KOTOPBI OpraHu3alusl IIpeajaraet
BHEILIHeN cpeae. sl 3TOro MEHeIXKMEHT OCYILIECTBJISIET CICAYIOLIME OIle-
pauuu:

* yIpabjieHue pa3pabOoTKOil 1 MPOEKTUPOBAHUEM MPOMYKTA;

* BBIOOP TEXHOJIOTMYECKOIo IPoliecca, paCCTAHOBKY KaIpOB U TEXHUKU
MO MPOLIECCY C LEIbI0 ONTUMU3ALIMK 3aTPaT Ha U3rOTOBJICHUE 1 BHIOOD Me-
TOHOB M3rOTOBJICHUS TIPOAYKTA;

* yIpaBJIeHUE 3aKYIKOI ChIpbsi, MaTepUajIoB U 1M0ay(padpUKaTOB;

* yIOpaBJeHME 3amacaMy Ha CKJ1anax, BKJIIoYarollee B ce0sl yIpaBieHUe
XpaHEHUEM 3aKyIUIEHHBIX TOBApOB, MOJy(hadpruKaToB COOCTBEHHOIO U3r0-
TOBJICHUS /ISl BHYTPEHHETO MOJIb30BaHUSI U KOHEYHOU MPOAYKLINH;

* KOHTpOJIb KayecTBa.

KiroueBbIMU TOUKaMU BHUMAHMST MEHEKMEHTA IIPU YIIPaBISHUH IIPO-
M3BOACTBOM SIBJISIIOTCSI M3IEPKKHA U KavyeCTBO.

‘VipapjieHre MAPKETUHIOM ITPKM3BaHO IIOCPEICTBOM MapKETUHIOBOIA
JIeSITEIbHOCTY T10 peaju3alliy CO3JaHHOIO OpraHu3alueil IMpoayKTa yBsI-
3aTb B €AWHBIA HEMPOTUBOPEUMBBIN ITPOLIECC YAOBIETBOPEHUE ITOTPEOHO-
CTell KJIIMEHTOB OpraHM3aliy U JOCTMXKEHME LIeJIeBbIX ITOKa3aTeseil opra-
Hu3auu. s 3TOro ocylecTBISIeTCs yIIpaBieHUe TaKUMU IIpoLeccaMy 1
NEUCTBUSIMU, KaK:

* M3y4YCHME PbIHKA;

* pekjaMma;

* LIEHOOOpa30BaHUE;

* CO3JaHUE CUCTEM COBITA;

* pacrpeae/ieHde CO30aHHOUN MPOAYKIUUM;
* COBIT.

A
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B nocnenHee Bpemst Tpu yIpaBIeHUU MAPKETUHTOM BCe OOJTbILIEE BIIUSI-
HUe yaensieTcst PakTopy yCTOWIMBOCTH CBSI3U ¢ TIoKymaresneM. [Toatomy ak-
LIEHTHI TIpoliecca MapKEeTUHTa MPOAYKTa Bce 0ojiee CMeIatTes ¢ PYHKIMO-
HaJIbHBIX CBOMCTB TPOMYKTa HA TAKUE 3JEMEHTBI, KaK «000JI0UKa» TTPOMYK-
Ta pexxe OpeH]I, TapaHTUr, UMUIK. Takxe Bce OoJblliee 3HAYEHUE HAYNHAET
MPpUIABATbCS Pa3BUTUIO CXEM B3aMMOJEHCTBUSI C KJIMEHTOM B IIpolecce
MpoAaXKU.

‘Viparnenve (pHAHCAMU COCTOUT B TOM, YTO MEHEIKMEHT peajiu3yeT
yIpaBIeHUE TIPOLIECCOM TBUXEHUST (DUHAHCOBBIX CPEICTB B OpraHU3alUM.
JIJIsT 3TOTO OCYILECTBIISIETCSI:

* cocCTapjeHue OromkeTa U (UHAHCOBOTO TUIAHA;

* (bopMupoBaHMEe IEHEXHBIX PECYPCOB,;

* pacrpeneyieHue ACHEr MeXIy pa3IudHbIMU CyObeKTaMH, OMpemde-
JIIOIIMMU KU3Hb OpraHu3allny;

* OlieHKa (DMHAHCOBOTO MOTEHIMAla OpraHU3alUU.

Ilpu ynpapneHun (bUHAHCAMU WCKIIOUWTENIBHO OOJBIIOE 3HAYEHUE
“MeeT ONTHMMU3ALMS MCIOJIb30BaHMS (PMHAHCOBBIX pecypcoB. OcobeH-
HOCTb (PMIHAHCOB COCTOUT B TOM, YTO OHU CaMU KaK Pecypchl CTOSIT ONpe/e-
JIEHHBIX JCHET U TaKKe caMU TTo cebe B COCTOSTHUM BO BPEMEHU JIM00 pacTu,
1160, HA0OOPOT, OOECLIEHNBAThCS B 3aBUCUMOCTH OT TOTO, KaK OHU COXpa-
HsoTcsl. [ToaToMy KadecTBO yripaBieHMsT (P)MHAHCAMU BO MHOTOM OIpeie-
JISIeTCSl TeM, HACKOJbKO ONTUMAIBHO TOCTPOEH MPOLECC ABUXKEHUST (hu-
HaHCOBBIX CPECTB.

‘YipagneHue NepCOHATIOM CBSI3aHO C MCHOJIb30BAHUEM BO3MOXKHOCTEHU
pabOTHUKOB TSI JOCTVDKEHUs lenell opranusauuvu. Kamposasi pabora
BKJIIOYAET B CEOsI CIEMYIOIIUE 3JIEMEHTHI:

* MoadOp U PacCTaHOBKA KalpoB;

* 00yyeHue U pa3BUTUE KaIpPOB;

* KOMIIEHCAIIMS 32 BBIMOJTHEHHYIO PadoTy;

* co3/laHMe YCIOBUII Ha paboyeM MecTe;

* ToJiepXKaHKe OTHOLLEHUI ¢ Tpodcoro3amMu U pa3pellieHre TPYIOBbIX
CITOPOB.

ITo Mepe TOro Kak BITTOJTHEHWE PYTUHHBIX TPYAOBBIX OTlepalnii Bce 00-
Jiee MOIXOAWT K MalllMHaM, a COTPYAHUKHM Bce OoJiee 3aHMMAlOTCSl TBOpYe-
CKUM TPYIOM, YIIPAaBJIEHUE TIEPCOHATIOM CTAHOBUTCSI TOM KITIOUEBOW (DYHK-
IIMel, KOTopas MOXeT 00ECleYUTh OpTaHU3AlMU WCKITIOUUTETbHBIC Tpe-
HWMYILECTBA, JAeNatolue ee 6oyiee CUIbHOM B KOHKYPEHTHON OOphOe , 1aro-
IMe €l BO3MOXHOCTb YCIEITHO Ppa3BUBATHCSI B YCIOBUSX TUHAMUYHO
MEHSIIOILIENCST CPebl.

‘Yiparnenvie SKKAYHTVHIOM TIPE/IIOJIaraeT yrpasieHre MpoLeccoM oopa-
00TKM M aHaTM3a (PUHAHCOBOI MH(MOPMAIMK O paboTe OpraHU3ALIH C LIETBIO
CpaBHEHMSI (DAKTUYECKOM AESTeTbHOCTU OPraHU3alliU C €€ BO3MOXHOCTSIMU,
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a TaKkKe C IesITeIBHOCTBIO IPYTMX OPraHU3alniA. DTO MO3BOJISIeT OpraHN3aLH
BCKPBITh IPOOJIEMBI, Ha KOTOPBIE OHA JOJIKHA OOpaTUTh MPUCTATEHOE BHIMA-
HHE, U BbIOPaTh JIY4IMe IyTH OCYIIECTBICHUS € AesITeIbHOCTH.

1.3. MeHeRKMEHT U BHEILHEE OKPYZKEHUE OPraHu3aIu

He cyiectByer HM ofHOI OpraHu3allK, KOTOpasi He UMesia Obl BHEIII-
HEro OKPYXEHUSI U HE HAXOAWIACh Obl C HUM B COCTOSIHUM TTOCTOSTHHOTO
B3anMoeiicTBUs. JIt00ast opraHu3annsl Hy>KIaeTcsl B PETYJISIPHOM MOJTyde-
HUM U3 BHEUIHEW Cpelbl WCXOMHBIX MPOMYKTOB MJIsSI OOECTIEYEHUsT CBOEH
KU3HENESTeIbHOCTU. [Ipy 3TOM Kakmasi opraHu3alus TOJDKHA OTAaBaTh
YTO-TO BO BHEIIHIOIO CPEy B KAUEeCTBE KOMIIEHCAIIMU 3a MOTydaeMble pe-
cypchl, 00ecTieurBaoIIue ee cylliecTBoBaHue. Kak TOJbKO PBYTCSI CBSI3U C
BHEUIHEU cpemoif, opraHuzaius norudaer. B mocienHee Bpemsi B CBSA3U C
YCWIEHUEM U YCIIOXKHEHWEM KOHKYPEHIIUU, a TAKXKE B CBSI3U C PE3KUM yC-
KOpPEHUEM MPOILIECCOB U3MEHEHUS B OKPYXKAIOIIEH cpe/ie OpraHu3allu Bce
B OOJIBIIIEN Mepe BBIHYKIIEHBI YIEASITh BHUMaHUE BOITPOCAM B3aUMOJIEHACT-
BUSI C OKPYXKEHUEM, BCE B OOJIbIIIC Mepe pa3BUBATh CIIOCOOHOCTH anarTa-
MU K U3MEHEHUSIM BHEITHEW CPEIbl.

B 80—90-e rr. XX B. mpou3sonuia CMEHa HECKOJIbKUX MapajurM Me-
HekMmeHTa. [lpryeMm Kaknmasi HOBasl MapaavWrMa BO3HUKaAsla TOTAa, Koraa
Ka4eCTBEHHO MEHSUIACh CYITHOCTh OPTaHU3AIMU. A 3TO, B CBOIO OYEpE/lb,
MPEUMYIIIECTBEHHO ObIJIO CBSI3aHO C TEM, YTO U3BMEHEHUSI BO BHEIIIHEN Cpe-
Jile TpeObOoBaM aAeKBaTHOW CMEHBI OCHOBOIIOJAraloIUX MPUHIIUIIOB MO-
CcTpoeHUs1 U (PYHKIMOHUPOBaHUS opraHuzaunu. CHauana apdexTruBHas
opraHuzanusi, norom TQM-opraHu3zaiius, fajiee HayJarolasicsi opraHu3a-
1I1sl, HAKOHEII, ceifyac opraHm3alus 3HaHU BOZHUKAIM KaK peaklvs HaTe
BO3MOXXHOCTH, KOTOPbIE BOSHUKAJIM BO BHEIITHEW CPefie, a TAKXKE KaK peak-
LIWST Ha T€ YTPO3bl, KOTOPbIE MOPOXIATA U3MEHEHUs, POUCXOIUBIIIE BO
BHEILHEN cpene.

KiroueByto posib B BBIPAOOTKE U MPOBEACHUN MOJIUTUKY B3aUMOJIEWCT-
BUSI OPraHU3alMU C OKPY>KEHUEM UTPAET MEHEIKMEHT, OCOOEHHO €T0 BepX-
HUI YpoBeHb. BOMpOCkl JOITOCPOYHON CTpaTeruy B3aUMOJCUCTBUST Opra-
HU3AlUU CO CPEION CTAHOBSITCS BO IVIaBY yIVIa IOCTPOEHUST BCEX MPOLIECCOB
yrnpasieHus. COBpeMEHHbI MEHEIXMEHT YK€ He 3aHMMAETCs MPEenMyIlie-
CTBEHHO TOJIbKO BHYTPEHHMMM BoOIpocamul opraHu3zanuu. [loxamyii, B
OoJbllIeld Mepe ero B30p HarpaBlieH 3a Mpeaeibl opraHu3aiuu. MeHemk-
MEHT CTapaeTcsl CTPOUTh 3 (MEKTUBHOE B3aWMOJACUCTBUE OpPraHU3alvuu C
OKPYXEHUEM HE TOJIbKO MyTeM BO3AECUCTBUS HA MPOLIECCHI, TIPOUCXOISIIIINE
B OpraHu3allvu, HO U TIyTeM BO3MIEUCTBUS Ha OKpyxkaroliyto cpery. Ctpate-
TUYECKOE YIIpaBJIeHUE, PEIalollee 3TH 3aa4l, BEIIBUHYJIOCH B 80—90-¢ IT.
XX B. Ha MepBbIA TUIaH B KOMIUIEKCE MPOILIECCOB YIPABIEHUSI OpraHu3a-
uei.
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BHellHee okpykeHue opraHu3alivu, COCTOSIHUE B3aMMOJIENCTBHS C KO-
TOPBIM OMPEAETSIETCS TMPEUMYIIECTBEHHO KAayeCTBOM YIPABICHUST €Io,
MOXHO TPEACTaBUTL B BUIE IBYX cep.

IepBasi cchepa — 3TO oOIIIee BHEIIHee OKpyKeHHe opraHu3aiuu. JlaHHoe
BHEIITHEE OKPYXXEHHE OTpakaeT COCTOSIHUE OOILECTBa, €ro 3KOHOMMKH,
TPUPOIHON Cpefibl U HE CBSI3aHO HEMOCPEACTBEHHO C KOHKPETHOI OpraHu-
3anueii. OOIIee BHENTHEE OKPYXKEHUE SIBJISIETCS OoJiee UM MeHee OIMHAKO-
BBIM JIJTSI TIOJIABJISIIONIETO OOMBIIMHCTBA OpraHu3aiuit. Bropas cdepa — a3to
TaK Ha3bIBAEMOE HENOCPEACTBEHHOE JIEJIOBOE OKPYXKeHHe OpraHu3aiuu. DTo
OKpYy:XeHUe (POPMUPYIOT TaKMe CYOBEeKThbI CPeibl, KOTOPble HEMOCPEACTBeH-
HO CBSI3aHBbI WM HEIMOCPEACTBEHHO BO3IEHCTBYIOT Ha NESITEIbHOCTh JaH-
HOW KOHKPETHOI opraHu3aiuu. [1pu 3ToM BaXHO MOAYEPKHYTh, UTO U Op-
TaHU3alMsI B CBOIO OYEPEIb MOXET HEMOCPEACTBEHHO BJIMSTH HA HUX.

Oo011ee, BHEIIHeEe OKpyXKeHUe (hOpMUPYETCS MO BIUSTHUEM TTOIUTHYE-
CKUX, MPABOBbBIX, COLIUATBHO-KYIBTYPHBIX, 9KOHOMUYECKHUX, TEXHOJIOTUYE-
CKUX, HallMOHAJIbHBIX U MEXIyHAPOIHBIX MPOIIECCOB, a TAKXKE MPOIIECCOB
MPUPOAOITIOIB30BaHMS.

HemnocpencTBeHHOE IEIOBOE OKPYXKeHUE OpraHu3alyy CO30AI0T MOKY-
Mareyiv, MOCTABIIUKY, KOHKYPEHTBI, IEIOBbIC TTAPTHEPHI, a TAKXKe PEryiu-
pymolLMe CIyKObl U TaKUe OpraHM3allMu, KaK afMUHUCTPATUBHBIC OpraHbl,
JIEJIOBbIe OOBENUHEHUS U acCOolMaluy, MPOQCO03bl U T.1I.

Ynpagnsisi mporieccaMu B3auMOJIEHCTBUST OpraHU3alUU C OKPYXKAIOIIEeH
Cpenoil, MEHEDKMEHT CTaJTIKMBAETCSI C PSIOM CEPhE3HBIX TTPOOJIEM, TTOPOXK-
JTaeMbIX HEOMPeNeIEHHOCThIO B COCTOSIHUM OKpYXKatollieil cpeabl. B ¢Bsi3u ¢
9TUM OJHOHN W3 CIOXHEWIIUX 33[a4, CTOSIIIUX Mepe], MEHEXKMEHTOM, SIB-
JISIeTCSI CHUXKEHUE HEOIPENEJIEHHOCTU TIOJIOXEHHSI OpraHu3aliu B OKPY-
KEHUU. DTO JAOCTUTAeTCsl MyTeM Pa3BUTHSI €€ aJanTUBHOCTU K BHELIHEH
Cpelie I YCTAaHOBJICHUST IIMPOKUX CBSI3EM C OKPYKEHUEM, TTO3BOJISTIOIINX Op-
raHU3alMi OPraHWYHO BITMCHIBATHCS B OKPYXKAMOIIYIO CpPEMy.

Eme B 1960-¢ IT. B 3aBMCHMOCTH OT TOTO, HACKOJIbKO OpraHM3aIlMsi
afianTUBHA K U3MEHEHUSIM B OKPYKEHUH, ObLIO BBIIEJIEHO 1Ba TUIIA YIIpaB-
JIEHUSI OpraHu3aluei:

(1) MexaHUCTUYECKMI TUII YIIpaBJIeHUsI; (2) opraHMYeCKUil TUII yIIpaB-
JIEHMUS.

MexaHucTugecKuii Tvill YIIpaBiieHlsi OpraHu3aluel XapakKTepusyercst
Ha0OpOM CIIEYIOIINX XapaKTePUCTHUK:

* KOHCEpBaTHMBHas, HErMOKasi CTPYKTYpa;

* YETKO OMpele/ieHHbIe, CTaHIApPTU3MPOBAHHbBIE U YCTOMYUBbIE 33124 K;

* CONPOTUBJICHUE U3MEHEHUSIM;

* BJIACTb MPOMCTEKAET U3 MEPAPXUUECKUX YPOBHEN B OPraHU3alU U U3
MO3UIIMU B OpraHU3alNM;

* MepapXuyeckasi crucreMa KOHTpPOJIS,
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* KOMaHJHBII TUM KOMMYHUKaALMI, UAYIIUX CBEPXy BHU3;

* colepkaHMEeM KOMMYHUKALWNA MPEeUMYIIECTBEHHO SIBJISIIOTCS pacro-
psSKEeHUsI, MHCTPYKLIMM U TIPUHSThIE PYKOBOJACTBOM PEIICHYS.

JLJ1s1 oprandeckoro Tuna ynparjieHusi OpraHu3alreil XapaKTepHbI:

* rMOKasi CTPYKTypa;

* TVUHAMWYHBIE, HE KECTKO OMpPEeTICHHbIE 3a1a4u;

* TOTOBHOCTb K U3MEHEHUSIM;

* BJacTb 6a3UpyeTcsl HA 3HAHUU U OIIbITE;

* CaMOKOHTPOJIb U KOHTPOJIb KOJLIET;

* MHOTOHAMNPABJICHHOCTh KOMMYHUKAIIWIA (BEPTUKAIbHBIE, TOPU30H-
TaJIbHbIC, TUATOHAJIBHBIE U IIP.);

* colepkaHMeM KOMMYHUKAIWiA SIBJISIIOTCS MHGOPMALMSI U COBETHI.

bbuto 0TMEUEHO, YTO KaXXIOMY M3 JAHHBIX TUTIOB MPUCYIIU OIMPENEIICH-
Hble TpeumylecTBa. COOTBETCTBEHHO KaXKIOMY M3 JaHHBIX TUTIOB MOXET
OBITh JAHO OMpPECICHHOE TIPENIMOYTEHUE B 3aBUCUMOCTH OT XapakKTepa OK-
PYXEHUsI U YPOBHSI HEOIpeAeSEHHOCTU. B ToM ciydae, eciii OKpyKeHUue
MWUHAMUYHO, €CIU BBICOK YPOBEHb HEOMPEIAEIEHHOCTH, Oosee ah(peKTUB-
HBIM SIBJISIETCSI OPTaHUYECKWIA TUTT yrpaBieHus opranuzanveil. Ecim xe
OKpYXXeHUE CTaOWJIBHO Y HEOMpPENEIeHHOCTh HAXOAUTCS Ha HU3KOM YPOB-
He, TPeINoYTeHUe MOXET ObITh OTIAHO MEXaHWCTUYECKOMY THUIY yIpaB-
JIEHMUS.

1.4. Ilponecc ynpasjieHusi OpraHy3aImMeii

MeHeKMEHT, XOTsI EMy U OTBOJIUTCSI BITOJIHE OTIPeIe]ICHHAs! POJIb B OP-
raHu3aluu, TeM He MeHee KaK Obl MPOHU3bIBAET BCIO OPraHU3alIMIo, Kaca-
SICh W 3aTparvBasl MpakTU4IecKu Bce cephl ee nesitenbHocTH. OmHaKo mpu
BCEM MHOT000Opa3uy B3aMMOAEMCTBUSI MEHEIKMEHTA U OpraHU3alui MOX-
HO JI0OCTaTOYHO YETKO OMpPeAe/UTh CyObeKTOB YITPaBIEHYECKOM AesITeIbHO-
CTM — MEHEIXEPOB, a TAKXKe JOCTATOYHO YETKO YCTAHOBUThH TPaHUIIbI TOM
NIEITETbHOCTH, KOTOpasi COCTABJISIET COMEPXXKaHUE MEHEIKMEHTA.

YnpasneHre opraHuzalueil MpeacTaeT B BUIE MPOLEcca OCyIECTRIIe-
HUSI OMPEEJICHHOTO TUTA B3aMMOCBSI3aHHBIX ACUCTBUI TT0 YCTAHOBJICHUIO
1LieJiei, a Takke 1Mo (popMUPOBAHUIO U UCTIOB30BAHUIO PECYPCOB OpraHmn3a-
LMK JIJIS1 peLlIeHUs], CTOSIIIUX TMepe Hell 3a1ay. MeHeIKMEHT He SKBUBa-
JICHTEH BCEU AESITeTbHOCTU OPraHW3alluy T10 JOCTVKEHUIO KOHEUHBIX 11e-
JIEBBIX MMOKa3aTesieil, a BKIIIOYAaeT B C€0s1 TOJIBKO Te (PYHKIIUU U ACUCTBUS,
KOTOpBbIE CBSI3aHBI C KOOPAWHAILIME U YCTAHOBJIEHWEM B3aWMOJCHCTBUS
BHYTPY OpraHU3alNK, C MOOYXIEHUEM K OCYIIIECTBIIEHUIO MPOU3BOICTBEH-
HOW W JPYTUX BUJAOB JESITEIBHOCTU, C LIEJIEBOM OpUEHTAlUE pa3IMIHbIX
BUJIOB JIESITEIbHOCTU U T.M. (PHUC.).
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1. PECYPCHI:
1. TIOCTABJIEHHBIE
* TPYIOBBIE, Tlpouecc ynpasineHust LIEJTU
* MarepuaibHbIe, W L &
* ¢uHAHCOBBIC,
* nHGOPMALIMOHHBIE
[eiicTBue
2. [TIOJIOXKEHUE 1 GYHKIS
B CPEJE yTpaBJieHust
3. IMHAMHUWKA
PA3BUTUA X 2. TIOJIYYEHHBIE
PE3VJIBTATHI
4. CTPATEIUSl Tpouecc cosnanust
M peanBayn
TIPONYKTA
HcxomHoe cocTosiHIe KoneuHoe cocTostHue

Puc. MecTto mpoiiecca ynpaBieHUs B OpraHU3aluu

ConepxaHue, a Takxe Habop AeMCTBUI U (DYHKIIMIA, OCYILIECTBISIEMbIX
B IpoLIecce YIIpaBIeHMs, 3aBUCST OT IPUPOIIbI OpraHU3alMu (IeyioBasi, ai-
MMHUCTpaTUBHAs1, 001lIeCTBEHHAs, 0Opa3oBaTebHasl, apMelickasi v T.1.), OT
pa3MepoB OpraHU3aluu, OT cepbl ee AeATeIbHOCTH (IIPOM3BOICTBO TOBA-
pOB, OKa3zaHUe YCIyr), OT YPOBHS B YIPaBACHUECKON MepapXuu (BbICIIee
DPYKOBOJCTBO, YIIPABJEHUE CPEITHETO YPOBHS, HWXKHUI YPOBEHb yIpaBlie-
HUS), OT GYHKLMI BHYTPU OpraHu3aluy (MPOU3BOACTBO, MAPKETUHT, Kajl-
pbl, GDUHAHCHI) U ellle OT MHOTMX (hakTopoB. OTHaKO, HECMOTPST Ha BCE pa3-
HOoOOpa3ue, Kkak Ha 3TO 00paTuil BHUMaHue eule B 1916 r. A. Daiionb, 1ist
BCEX TMPOLIECCOB YMpaBJIeHUsI B OpraHU3alliM XapakTepHO HaIMYue B 00-
IIEM-TO OJHOPOMHBIX BUIIOB AEATEJIbHOCTU. MOXHO CrpynmnupoBaTh Bce
BUIIbI YIIPABJIEHUYECKO MEATEIbHOCTH B YEThIpe OCHOBHBIE (DYHKIIMU
ynpasieHust: (1) mIaHUpoBaHUeE, 3aK/TIOUalOIIeecs] B YCTAHOBJICHUY 1ieie-
BbIX TOKazaTejeil W BbIPAOOTKE IJIaHa NEHCTBUI IO WX JOCTUXKEHUIO;
(2) dyHKIIMS opraHU3alMu, ITOCPEACTBOM KOTOPOM MPOUCXOAUT pacIipeae-
JIEHUE 3a1a4 MEXIY OTACIbHBIMU MOAPA3AeSIeHUSIMU U pabOTHUKAMU U yC-
TaHOBJICHUE B3aUMOIEHCTBUS MEXIy HUMU; (3) pyKOBOICTBO, COCTOSIIIIEE B
MOTMBUPOBAHUM WCHOJHUTENEH K OCYIIECTBICHUIO 3arlaHMPOBAHHBIX
NEUCTBUI W PEILICHUIO MOCTABICHHbBIX 3a1ay; (4) KOHTpOJb, 3aKIHouaro-
IIMICS B COOTHECEHUM PealbHO TOCTUTHYTBIX PEe3YJAbTaToOB C 3aIljlaHUpO-
BaHHBIMU 1IEJIEBBIMU TTOKA3aTESIMU.
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1.5. Menemxkep

MeHemkep — 5TO WIEH OpraHU3alK, OCYIICCTBISTIONIVIA YIIpaBIeHYe-
CKYIO JCSTEIbHOCTb M PElIaloluii ypaBieHYeckue 3anaun. C ITOJTHOM OT-
BETCTBEHHOCTBIO MOXHO YTBEPXIATh, YTO MEHEIKEPBI SIBJISIOTCST KITIOYe-
BBIMU JTIOIBMU B opraHu3anuy. OIHaKo He BCe MEHEIKephl MTPaloT OIMHA-
KOBYIO POJIb B OpraHM3allii, He BCe MEHEKEPhl 3aHMMAIOT OMMHAKOBYIO
MTO3UILIMIO B OPTaHM3ALINH, 331241, PelllacMble Pa3TMIHBIMU MEHEIKEpaMH,
JAJIEKO He OMMHAKOBBI M, HAKOHEI, (PYHKIIMH, BBITIOTHSAEMBIC OTACTbHBIMU
MeHeDKepaMH, TOXe He MICHTUYHBI. DTO CBA3aHO C TEM, YTO B OpraHM3a-
LMY CYIIECTBYET Mepapxus, C TeM, YTO B OPTraHW3aIlUU BBITIOJTHSIIOTCS pa3-
JIMYHBIE (PYHKIIUM, W, HAKOHEII, C TEM, YTO CYIIECTBYIOT PAa3INYHbBIC BUIBI
VIIPaBJICHYECKON AEATEIEHOCTH.

OpraHuszanusi He MOXKET CyIIeCTBOBAaTh 63 MEHEIKEPOB, U IJIST 3TOTO
CYILIECTBYET PSI TIPUYMH:

* MEHeIXephbl 00ECIIeYMBAIOT BBITOJIHEHNE OpraHM3allieil ee OCHOB-
HOTO TIpeaHA3HAYCHUST;

* MEHeIXephl MPOSKTUPYIOT M YCTAHABIMBAIOT B3aMMOIEHCTBHE MEX-
NIy OTHEJbHBIMU OIEePalVsIMU M ACMCTBUSIMH, BBITIOTHICMBIMU B OpraHm-
3allMH;

* MEHeKephbl pa3pabaThIBAIOT CTPATErWy MOBSACHUS OpraHU3alluy B
U3MEHSIOIIEMCS] OKPYKEHUH;

* MEHeIXephl 00eCIeYnBAIOT CIY;KEHNE OpPraHU3allik MHTepecaM TeX
JIAIL ¥ YIPEKICHUI, KOTOPbIe KOHTPOJIMPYIOT OPraHU3aIlNio;

* MEHEKEPHI SBJISIOTCS OCHOBHBIM MH(MOPMAIIMOHHBIM 3BEHOM CBSI3H
OpraHM3aIKN C OKPYKCHUEM;

* MEHemXepbl HecyT (DOpMaJIbHYI0 OTBETCTBEHHOCTb 3a PE3yJIbTaTh
JIESITeTBHOCTA OpraHU3alllH;

* MeHeKepbl OPHUIINATBHO MPEACTABIISIOT OPraHU3aINIO B IIEPEMOHM -
ATbHBIX MEPOIPUSTHSIX.

SIBNIASICH CYOBEKTOM OCYILECTBIICHUST YIIPABJICHUSCKOM IeSITeIbHOCTH,
MeHeIKEepbl WIPaloT B OpraHM3alMM psi pa3HooOpa3HbIX poseit. Cpemu
HUX MOKHO BBIICIUTh TPH KJIFOYEBbIC POJIA. Bo-nepebix, 3mo poiib Mo MpH-
HSITUIO PELICHUsI, BBIPaKalOIIAsACs B TOM, YTO MEHEIKEp OMpeaessieT Ha-
TIpaBJIcHKE ABVDKEHUsI OpraHU3alliK, pelaeT BOIIPOCHI pacIipeneIeHus pe-
CYPCOB, OCYIIECTBIISICT TEKYIIE KOPPEKTUPOBKU U T.II. [1paBo mpuHSTHS
VIIPaBJICHYECKUX PEIIEHMI MMeeT TOJIbKO MeHemKep. byaydn HameneHHbIM
MIPaBOM TIPUHSTHS PEIICHMS, MEeHEIKep HeCeT OTBETCTBEHHOCTD 33 ITOCIICI-
CTBMS TIPUHSITOTO pemeHyst. [1pu 3ToM mpo6iieMa BEIOOpa 4acTO COCTOUT He
B TOM, YTO BBIOpATh, a B TOM, OT Yero 0TKa3aThes. TakKe TPYIHOCTH BbIOOpa
CBSI3aHBI C TEM, YTO IPUXOIUTCS PElIaTh, YbM WHTEPECHI JTOJDKHBI OBITh
VIIeMJICHBI M TaxKe TIPUHECEHBI B XXepTBY. Yl HAKOHEI, PUHUMAsI pellieHIe,
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MeHeIKep TOJDKeH MOHMMATh, KakK YOeIUTb JIIOAEH 3TO pellleHue JOBeCTH
IO TOJDKHOTO McIojiHeHus. [1o3ToMy MeHemKep T0JDKeH He TOJIBKO YMETh
BBIOpaTh HAWIYYIINI BapHaHT PElICHUsSI. DTO MOXET CIeaTh CIIEIUAINCT
ITO TIOATOTOBKE PEIICHMI WK JaXe MalllMHa. MeHemKep TOJDKeH PeIThCST
Ha TO, YTOOBI PUCKHYTh MOBECTU PYKOBOIVUMBIN UM KOJUIEKTHB B OMpe/e-
JIEHHOM HampaBJIeHUH. A 3TO 3a4acTylo ObIBacT ropasio TPYAHEe CIeaTh,
YeM paccurTaTh (GOPMaIbHO ONTUMABHOE PelIeHUE.

Bo-emopbix, 310 MHOOPMAaLIIOHHAS POJIb, COCTOSIIIAsE B TOM, YTO Me-
HeIDkep cobupaeT MHGOPMAIINIO O BHYTPEHHE!N U BHEIITHEH cpelie, pacipo-
cTpaHsieT MH(pOopMaIHio B Bume (GakToB M HOPMATUBHBIX YCTAHOBOK M, Ha-
KOHell, pa3bsICHSIET MTOJMTUKY ¥ OCHOBHBIC 3a1a4yM, CTOSIIUE Tiepes] opra-
Hu3anueil. OT TOro, HACKOJIbKO MEHeKep BiameeT MH(popMalueil, Ha-
CKOJIBKO OH MOXET SICHO M YETKO IOBOIAWTL MH(OPMAIIMIO 10 YICHOB
OpraHM3alluy, OYeHb CHJIBHO 3aBMCHUT pe3yibTaT ero padoTel. K coxare-
HMIO, OYCHb MHOTHE PYKOBOIUTEIN HE TIOHMMAIOT TOT0, HACKOJIBKO GOJb-
10e 3HAYCHHE MMEeT Pa3bsICHUTeIbHast paboTa. OMHMM W3 IPUHITUIIOB YC-
TIEIIHOTO MEHEMKMEHTA SIBJISIETCS SICHOCTh 3aad 1T MCHoaHuTenei. st
3TOr0 BaXKHO OOBACHSITH HE TOJBKO, YTO HAIO JAeNaTh, HO U IUIST YETO 3TO
HY>KHO, TaK KaK TOJIbKO B 3TOM CJydae 3ajada JUTsl UCTIOJTHUTE ST HAITOJTHS -
€TCSI CMBICITOM.

B-mpembux, MeHeIXep BBICTYIAeT B Ka4eCTBE PYKOBOIUTENSI, HOPMU-
PYIOIIETO OTHOIICHUST BHYTPY M BHE OPraHM3alVii, MOTUBUPYIOIIETO YJIe-
HOB OpTraHM3alMK Ha JOCTIKEHUE LIeJIei, KOOPIMHUPYIOIIETO UX YCYITHS U,
HaKOHeIl, BBICTYITAIOIIETO B Ka4eCTBE IPEICTABHUTENSl OpraHu3anuu. Me-
HeIDKep JODKEH OBbITh YeJI0BEKOM, 32 KOTOPBIM JIIOAW TOTOBBI MATH, WIACSM
KOTOPOTo OHU TOTOBBI BepWThb. Ilommep:kka WieHaMH KOJUICKTHBA CBOETO
PYKOBOIUTEIIST B COBPEMEHHBIX YCIOBHSIX SIBIISIETCST TOI 6a30ii, 6e3 KOTOpoii
HH OIMH MEHEIXep, KaKIM Obl XOPOIIMM W TPAMOTHBIM CITEIIMaICTOM OH
HH ObII, HE CMOXKET YCIICIITHO YIPAB/IATh CBOMM KOJUIEKTUBOM. B mocren-
HHeE TOIbl 3Ta POJIb MEHEIKepa BCe BpeMs IMOABEPracTcsl MOTU(MUKALIIN.
Eciu paHbIire XOpolmM MeHEIKEePOM CUMTAJICS XOPOIIUIA aIMUHUCTPATOP,
a mmo3xe Jumep, To B 1990-e IT. ¢ MosIBJICHHEM KOHIICIIIIMY KOYYHMHIa, KaK
TUTIA OTHOIICHUI MEXIy MEHEIKEPOM M TTOAYMHEHHBIMH (KOYd — TpeHep
CITOPTUBHOM KOMAaH[IbI), XOPOIIIMM MEHEIKEPOM CUMTAETCSI TOT MEHEIKED,
KOTOpBI BemeT ceOsi He CTOJMbKO KaK PYKOBOIMTEIb, CKOJBKO KakK
HACTaBHUK.

B 3aBrCHMMOCTH OT O3UIIMK MEHEDKEPOB B OPraHM3aIMK, PellacMbIX
AMU 3a7a4, XapaKTepa pealn3yeMbIX OYHKIIN JaHHBIE POJIM MOTYT OBITh
TIPHCYIIM UM B OOJIBbIIEH WM MeHbIeil Mepe. OMHAKO KaXIblii MEHEIKep
00s13aTeIbHO TIPUHUMAET PElleHUsT, paboTaeT ¢ MH(OopMaIyei U BbICTyIa-
€T PYKOBOIUTENIEM IO OTHOIIEHUIO K OIMpeAeeHHON OpraHu3arym.
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2. TeopeTuyecKuii B3I HA MPUPOAY, CYIIHOCTh
U pa3BUTHE YNPABJICHUS

VIpapieHre opraHM3aleii, paccMaTpuBacMoe KaK PealbHO CYIIECT-
BYIOIIMI (peHOMEH, UMEIOIIIMIA OTIpeeIeHHYIO (hOpMY U OIPEIeIEHHOE CO-
Jep>KaHNe, MOXET OBITh JIydllle U ITyOXe IMOHSTO, €CIM 3HATh TO, KaK OHO
BBIIJISIAT TIpY 0000IIEHHOM, TeOPETUYECKOM paccMOTpeHun. EctecTBeH-
HO, BCSIKOE aOCTPaKTHOE PACCMOTPEHNE SIBJICHUI WIIH ITPOLIECCOB YBOIUT OT
peaTbHOCTH, YOMBAeT WX KOHKPETHBIC XapaKTepUCTUKU W 4epThl. bonee
TOro, B Cllydae MEHEIKMEHTa B IIPHHIIUITE OTCYTCTBYET Iepexod OT abCT-
PAKTHBIX MOJOXEHHI K KOHKPETHBIM (hopMaM M METOAaM OCYIIECTBICHUS
yrpasieHust. OIHAKO B TO 3Ke BpeMsT abCTPaKTHOE paCCMOTPEHHE YITpaBiie-
HMS TIO3BOJISIET JIYYIIle TTOHSITh €r0 CYIIHOCTh U TIPUPOMY, BCKPBIBAsI U OITH -
ChIBas T JieXKallle B €F0 OCHOBE OTHOIIIEHHS U OOIIME CYIIIHOCTHBIE YePTHI,
KOTOpbIC B 3HAYUTEIBHOU Mepe OIpenelsTioT (opMy U COmepXaHWe pac-
CMaTpHUBaeMBbIX SIBJICHHI ¥ MPOLIECCOB, JIOTUKY W HAIIPaBJICHUS MX Pa3BH-
THSI, a TAKXE MX BO3MOXHOCTU M TPAHHUIIBI OCYIIECTBICHUS.

2.1. YnpasjieHue KaK OTHOIIIEHHe

B camom oOmmem Buje ynpapieHUWE MPEACTACT KakK ONpenelieHHbIA Tl
B3aMMOZIEICTBYSA, CYIIIECTBYIOIIUI MEXTy NByMsI CyObEKTaMU, OUH U3 KO-
TOPBIX B 3TOM B3aUMOJICHCTBUM HAXOAUTCSI B MO3ULIMU cyOseKma yrpaie-
HUSI, a BTOPOl — B MO3ULINU 00sexma ynpaBieHus. JlaHHOe B3auMoencT-
BHE XapaKTepuU3yeTcs CIACAYIOIIUMU MOMEHTAMMU:

* CYOBEKT yIpaBJIeHUsI HaMpaBisieT OObEKTY YIPaBICHUSI WMITYJIbChI
BO3IIENCTBUSI, KOTOPBIE COAepKaT B ceOe B IBHOM MJIU KOCBEHHOM BUJIE WH-
(opMalrio OTHOCUTENBHO TOTO, KaK JOJKEH (PyHKIIMOHUPOBATh B JAJIb-
HelilleM OOBeKT yrpaBieHusl (PerIaMEHTUPYIOTCS Te acleKThl (YHKIIUO-
HUPOBaHUsI OObEKTA yIIPaBJICHUS, KOTOPbIE BXOAAT B cepy yrpaBieHYe-
CKOT0 BO3JEUCTBUSI CyObeKTa yrpaBieHus ). JlaHHbIe UMITYJIbChI OyaeM Ha-
3bIBATh YNPARIEHIECKMMY KOMAHIAMI,

* OOBEKT YIpaBJIeHUsI MOJIy4yaeT YIpaBlIeHUYECKUEe KOMaHAbl U (hyHK-
LIMOHUPYET B COOTBETCTBUM C COIEpKaHMEM HAHHBIX KOMaHII.

OO0 yrpaBieHYeCKOM B3aMMOEHCTBUM MOXHO TOBOPUTH KaK O peajibHO
CYIIECTBYIOIIEM TOJIBLKO B TOM CJTy4yae, €CJIM OOBEKT YIPABICHUS BBITIOIHSI-
€T KOMaH/Ibl CyObeKTa yMpaBIeHUsI.

CoOOTBETCTBEHHO, TOJILKO TOTa MOXKHO TOBOPUTH O TOM, UTO OCYIIECTB-
JisieTcs yrpasieHue. Jlist Toro 4yto0bl 3TO BBITTOIHSIOCh, HEOOXOAMMO, BO-
MEepBbIX, HAJTMYKUE y CyObEeKTa YIpaBJICHUS] MOTPEOHOCTH M BO3MOXKHOCTH
YIpaBIAT, 00BEKTOM YIIPABIICHU S, BIpA0AThIBASI 7151 3TOTO COOTBETCTBYIO-
1K€ YIIpaBJIeHYECKEe KOMAH/IbI, U, BO-BTOPBIX, HATUYUE y OOBEKTA YIIPaB-
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JICHMSI TOTOBHOCTH ¥ BO3MOKHOCTH 3TH KOMAH/IBI BLIIVIHSTH. J[aHHEBIE yCIio-
BUS SIBJISIIOTCSI HEOOXOAMMBIMU M TOCTATOYHBIMM IS TOTO, YTOObI CYOBEKT
YIIpaBJIEHUST OCYILECTBIISLT YIIpaBIeHUE OObEKTOM yrpaBieHus. HacTo yc-
JIOBUST OCYIIIECTBJICHUSI YIIPABJICHUSI CBOASITCS TOJIBKO K YCJIOBUSIM OCYIIE-
CTBJICHUS YTIPABJIEHUYECKON JESITEIbBHOCTH CYOBEKTOM yrpaBieHus. Takoii
MOIXOMA, B CWJTy TOTO, YTO BMECTO MUATIEKTUYECKOTO €IUHCTBA CYOBEKTa U
00BeKTa YIpaBJACHUSI PAacCMATPUMBAETCSl OJHOCTOPOHHEE BO3ICHCTBUE
cyObeKTa yrpaBjieHUs] Ha O0BbEeKT, MPUBOAUT K HEBEPHBIM BbIBOJIAM 10 TMO-
BOIY CYITHOCTU W TIPUPOMABI BO3MOXHOCTU OCYIIIECTBICHUSI YIPABICHUSI.
TMonMeHa nuaneKTUYecKol B3aUMOCBSI3U CYObEKTa U OOBEKTa YIIPABICHUS
WX CyOOpAMHAIIMOHHBIM PACIIONOXEHUEM U, KaK CIEICTBUE 3TOT0, TOJIBKO
(YHKIIMOHAJIbHBIN B3MJISII HA YMpaBJIeHUE OCTABISIIOT 3a TpeaesiaMy Tpa-
HUII PACCMOTPEHUS ABVIKYIIIEE HAYaIO YIPABICHUSI. DTUM HAYaJIOM SIBJISI-
€TCSl TIPOTUBOPEUNE MEXITY YIPABISIONIMM U YIPABISIEMbIM CyObEKTaAMU,
TMOPOXKIAIOIIEE, C OMHOM CTOPOHBI, HEOOXOAUMOCTb YITPaBJICHUSI, U pa3pe-
11IaeMoe, C IPYyroil CTOPOHBI, B TTPOLIECCE OCYIIECTBICHUS yrpaBiieHus1. [To-
3TOMY, CKOJIBKO ObI TOJHO HU YYUTHIBAIUCH BO3MOXHOCTU U TOTOBHOCTh
00beKTa yIPaBJIECHUSI BHITIOMHSTH YITPABICHUYECKIE KOMAH/IbI, B TOM CJTydae,
€CJIM OHU paccMaTpUBAIOTCSI TOJIBKO KaK OCHOBA JIJIsI TOUCKA U BbIPAOOTKU
Haubosee 3((HEKTUBHBIX YITPABICHUYECKUX BO3ICUCTBUN, OLIEHKA BO3MOX-
HOCTE! OCyIIeCTBIEHUS yIIPaBIeHUsT OyAeT HOCUTb OMTHOCTOPOHHUIA XapaK-
Tep, a CJIe0BaTeIbHO, OHA OyIET HeaeKBATHOM AEUCTBUTEIBHBIM BO3MOX-
HOCTSIM OCYIIECTBJICHUS YIipaBieHus. To ecTb, TOBOpsSl MHAYe, CMOTPETh HA
YIpaBJIEHNE C MO3ULINI CYObheKTa YIpaBIEHUSI, TOTO, KaK OH BO3IEUCTBYET
Ha 00BEKT yIpaBIeHUsI, HeBepHO. Hy:)KHO CMOTpETh C TO3UIINIA B3aUMOJIEH-
CTBUSI CyOBEKTa U OOBEKTA YIIPABICHMUSI.

Korma peammsyercst ynpaBIeHYeCKOe B3aMMOICHCTBHE, MOXHO TOBO-
PHTh, YTO MEXIY IBYMsI CYOBEKTaMU CYIIICCTBYCT YNpPARIEHYECKAsK CBS3b,
CYTb KOTOPOW COCTOMT B TOM, YTO OIWMH W3 HUX 3aMHTEPECOBaH B OMpe/e-
JIEHHOTO Buma (GYHKIIMOHWPOBAHWM BTOPOTO M TCHEPHPYET yIIpaBJicHUE-
CK1e KOMaH/IbI, 3a/Ial0IIIe XKeIaTeIbHOE IS HEeTo MOBeIeHNE STOTO BTOPO-
ro cyOBbeKTa, a BTOPOil B CIJTY OIPEICICHHBIX IPUYUH BeIeT ceOsT COOTBET-'
CTBEHHO YIPaBJICHYECKMM KOMaHIaM IePBOTO.

J1J1st TOTO YTOOBI MEXKIY ABYMsI CYOBEKTaMM CYIIECTBOBAJIA yIIpaBIeHYE-
CKasl CBSI3b M COOTBETCTBEHHO OCYIIECTBIISIOCH YIIPABJICHUSCKOE B3aMMO-
NeiicTBHE, HEOOXOIMMO, YTOObI MEXIy 3TUMHU CYOBEKTaMU CYILIECCTBOBAIU
oTHoIeHus1 ynpaBiienns. CyTb JaHHBIX OTHOIIIEHHI COCTOUT B TOM, YTO OHM
SIBIISTIOTCSI OCHOBOW BO3MOXHOCTH OCYIIIECTBIICHUST YIIPaBIIeHUs, TaK KaK
WMEHHO OHHM 3alal0T BO3MOXKHOCTh BBIpabaThbIBaTh YIIPaBJICHUYECKUE KO-
MaHIBl ¥ TOTOBHOCTb 3TH KOMAHIbI BBITIOJIHSTh.

OTHOUICHUS YIIpaBICHUST HE SIBISTIOTCS M3HAYAIBHBIMH OTHOIIICHMSI-
MU, a Ga3upyroTcs Ha 06oJiee ITyOMHHBIX OTHOIIIEHHSIX, TAKMX KaK 9KOHOMU -
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YecKue MO0 MOpPabHO-3TUYECKME OTHOIINEHMS. MOXHO BBIICIUTH He-
CKOJIbKO pa3IMYHBIX BHMIOB OTHOIICHWI YIPaBJICHHUsI B 3aBUCHUMOCTU OT
TOro, KaKve M3HaYaJbHbIe OTHOIICHHS MTPEUMYIICCTBEHHO JIEXaT B X OC-
HoBe. EcTecTBeHHO, B pealbHOM MPaKTUKE OTHOIICHUS YITPaBJICHMS UMEIOT
KOMIIJICKCHBII XapaKTep, OMHAKO MPUMEHUTEIILHO K OMpenesicHHbIM YPOB-
HSIM U OOBEKTaM YIIPaBJICHUS HaOMIONAeTCs] TOMUHUPOBAHKME OTHETBHBIX
BUJIOB OTHOIIICHUH yripaBieHus1. HabmonaeTcst Takke 1 CMEHa BO BpeMEHU
B3aMMHBIX TTO3HMIINI OTHOIICHUI YITPAaBICHUS Pa3IMIHBIX BUIOB.

B Xo3stiicTBeHHOI cucTeMe Hanbojiee pacIpOCTpaHEHbI OTHOIICHUS
yIpaBJieHUs], Oa3upylolliecss Ha SKOHOMWYECKUX OTHOIIeHWsx. Jlst
yIIpaBJIcHUST HanboJiee MPUHIIMITUAIBHBIMU SIBJISTFOTCS IBA TUITA OTHOIIIC-
HUI: OTHOIICHWS, BO3HUKAIOIINE TIPY pa3le/icHUU U KOOoIepalliy Tpyaa
B TIPOIIECCE COBMECTHOM TPYIOBOM NESITEJIbHOCTH aCCOLMUPOBAHHBIX CO0-
CTBEHHMKOB, M OTHOIIIEHMS HaiiMa (BO3MeE3IHBIC OTHOIIICHUST), BOSHUKAIO-
IIMe MEeXIy COOCTBEHHHKAMU U TTOJIb30BATEIISIMU CPEICTB ITPOM3BOICTBA.

IIpu coBMecTHOI paboTe acCCOLMUPOBAHHBIX COOCTBEHHUKOB BO3MOXK-
HOCTb BBIPAOOTKH YIIPaBIEHYECKMX KOMAaHI ¥ TOTOBHOCTD MX BBITIOJTHEHUSI
MPOMCTEKAET U3 TTOTPEOHOCTH CIeLMATN3UPOBAHHBIX POU3BOIUTENEH KO-
OpAMHUPOBATH CBOM JEHCTBHS C IIEIbI0 Hanbosee 3(PGheKTUBHOIO TOCTH-
KEHUST Pe3y/IbTaTOB 3TOM NESITCIbHOCTU. B MaHHOM cilydae OTHOIICHUSI
yIIpaBJIeHMs 6a3MPYIOTCs Ha 3aMHTEPECOBAHHOCTH YYACTHHKOB IPOM3BOI-
CTBEHHOIO TIpOLiecca, SIBJISIIOIIMXCS OMHOBPEMEHHO COOCTBEHHUKAMU
CPEICTB MPOM3BOICTBA, B MOJTYYEHUH ONTUMAIBHOTO KOHEYHOTO Pe3yIbTa-
Ta COBMECTHOM TPYIOBOI IesITeIbHOCTU. M3 CKa3aHHOTO CJIemyeT, 4To B yC-
JIOBMSIX OOIIECTBEHHOM COOCTBEHHOCTM Ha CpEACTBAa IPOM3BOACTBA He
yIIpaBJicHUE JOJDKHO CTUMYJIMPOBATh MOSIBJICHIE Y Y9aCTHUKOB ITPOU3BO/I-
CTBEHHOTI'O TIpollecca 3aMHTEPECOBAHHOCTH B BBICOKMX KOHEYHBIX Pe3yITb-
Tarax, a Ha00OPOT, 3aMHTEPECOBAHHOCTh B KOHEUHBIX pe3yJibTaTax sSBJseT-
CsT OCHOBOI BO3MOXKHOCTH YIpaBiieHusI. M eciim 3T0ro HeT, TO MPUYMHEI OT-
CYICTBUSI CJIeAyeT MCKAaTh B TEPBYI0 OYepedb B OTHOIICHMSIX COOCTBEH-
HOCTH.

B CJy4dac, Korga OCHOBY OTHOILLIEHUN yrpaBJICHUA COCTaBJIAIOT OTHOLIC-
HUA HaﬁMa, BO3MOKHOCTDL OCYLICCTBJICHUSA YIIPABJICHYECKMX KOMaHI U I'o-
TOBHOCTb HX MCIIOJTHCHHA 3aKIIOYaCTCA B OTUYYXKICHHMM I10JIb30BaTC/IA
CpEACTB IIPOU3BOACTBA OT CPEACTB ITPOMN3BOACTBA. Co0OCTBEHHUK I10JIy4JacT
BO3MOKHOCTb KOMaHIOBAaTh B CBA3U C TEM, UTO OH, OTKPhbIBadA IIPOMN3BOIU-
TEJII0 JOCTYII K Cp€ACTBaM IMPOMU3BOACTBA, BLICTYIIACT B POJIM XO34MHA U Ha-
HUMaTEIA MMPOU3BOANTEIIA. HpOI/ISBO,I[I/ITCJ'IL 2K€ T'OTOB BbITIOJIHATH KOMaH-
JbI, TaK KaK 3a 3TO BBIITOJHCHUE 110 YCJIOBUAM HaiiMa OH I10JTy4a€T BO3Ha-
TpaxXacHue. B nanHOM cJIyda€ TakxKe OCYHICCTBIIAIETCS KOOPAWHALIMA CO-
BMECTHOU [JIESITEJIbBHOCTU U1 JOCTUXKEHUS HaWJIydyliero peayjbrara.
OnHakKo B KOHEYHOM PEIYILTATE HEITOCPEACTBEHHO 3aMHTEPECOBAH TOJILKO
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COOCTBEHHUK, MPOU3BOAUTENb XK€ HA KOHEUHbBIN pe3yJbTaT OpUEHTUPOBAH
KOCBEHHO, MOCPEACTBOM yIMpaB/ieHYecKuX KoMmaHa. B paccmaTpuBaeMoM
cilyyae, TaK e KakK ¥ B TIPEAbIIYILEM, OTHOIIEHNE YITPaBJICHUS 3a/1a€TCsl OT-
HOIIIEHUEM COOCTBEHHOCTH, IO3TOMY, €CJT OTHOILIEHUE YIPABJIEHUS OCJIa-
OeBaeT, MPUUUHONM ITOTO SIBJISIIOTCST B OOJIBIIMHCTBE CTy4aeB OTKJIOHEHUSI,
BO3HUKAIOIIKE TUOO B GYHKIIMOHUPOBAHUM MEXaHM3Ma pean3allii OTHO-
IIEHWI COOCTBEHHOCTH, JTUOO Xe B CaMUX OTHOILIEHUSIX COOCTBEHHOCTH.

PaHee yxe roBoprsioch, YTO B OCHOBE yMPaBIeHUSsI, C OAHON CTOPOHBI,
JIEXXUT TTOTPEOHOCTh Y BOBMOXKHOCTh CyOBEKTA YIIPABJICHUSI YIIPABISITh U, C
JIPYToii — TMOTPEOHOCTh Y BO3MOXXHOCTh OOBEKTA YIIPABICHUS BBIMIOJIHSITh
YIIPaBJIEHYECKNE KOMAH/IbI.

TMotpebHOCTh YIIPaBsITh, OTpaXkast ONpee/IeHHbIE BHYTPEHHUE TTOTPEO-
HOCTU CyObeKTa YIpaBJIeHUsI, BBICTYIAET MO0 OTHOLIEHUIO K HUM CPEICTBOM
UX ynosJeTBopeHus. [loatoMy ero ympagsieHuecKast AeSITeIbHOCTh MPUoOpe-
TaeT OINpeeSICHHYIO HAMPABJIEHHOCTh B 3aBUCUMOCTHU OT TOTO, KaK/e MOTU-
BbI TOOYXXIAIOT CYObeKTa YIpaBlieHUs] K PyKOBOJCTBY, KaKue LeJ OH Mpu
3TOM TipecnienyeT. B ToMm citydae, Korna 1es yrpasieHUs (3KeJlaeMoe COCTOSI-
HUe 00BEKTa WU KeJlaeMbIi pe3ysibTar ero (hyHKIIMOHUPOBAHUSI) COBMaAa-
0T C LIEJISIMU, TIPECTIEMYEMbIMU CYOBEKTOM YIIPABJICHYSI, TTOCIETHUI OpUEH-
TUPOBaH Ha HambOoJjee 3¢ GeKTUBHOE yIpaBieHue. sk Toro 4yrodbl 3TO Cy-
1LIECTBOBAJIO, HEeoOXomuMo cobmroneHre AByX ycjaoBuid. IlepBoe: cyObekT
yOpaBIeHUsT HEe JODKEH UMETh BO3MOXHOCTU JOCTMXKEHUST CBOMX LIENel 3a
CYET YMPaBICHUYECKON AESTEIbHOCTY BHE 3aBUCUMOCTU OT JOCTVKEHUSI 1ie-
Jieit ympasiieHusl. BTopoe: cTeneHb JAOCTVXKEHUSI CYOBEKTOM YIpPABICHUS
CBOMX LIEJIEH 3a CYET YNPABJICHUYECKON NEeSITETbHOCTY JOJDKHA HAXOMUTHCS B
MPSIMOIA 3aBUCUMOCTU OT CTETEHU JTOCTVDKEHUSI 1IeJIeil yIpaBieHus.

INonHast mpuBsI3Ka MOTPEOGHOCTH CYOBEKTa YIIPABJICHUs YIIPABISATh K
pe3yibTaTaM (PYHKIIMOHMPOBaHUS OOBEKTa YIIpaBJICHMS HaOIIOmaeTCsl B
TOM CJTydae, Koraa CyObheKTOM YIpaBIICHUS SBISETCST CYOBEeKT COOCTBEHHO-
ct. Ecii cyOBeKTOM yIpaBJIeHUST SIBISIETCSl He COOCTBEHHUK, a MCITOTHMI-
Tellb, TIPU3BAHHBINA PeaIN30BbIBaTh (PYHKIIMIO YIIPAaBICHUS, TTOTPEOHOCTD
VIIPaBJISTh Y CyOBeKTa YIpaBlicHUs] OOBEKTHMBHO HE CBsI3aHA HEMOCPENCT-
BEHHO CO CTpEMJICHHMEM IOJyUYeHMs] HAWITydIero KOHEYHOIO pe3y/ibTaTa.

Boree Toro, 3Ta MOTpeGHOCTH 3a4aCTyIO CBSI3aHa CO CTPEMIICHHEM CYOb-
eKTa YIIPaBJICHHsI YIOBJIECTBOPATh CBOM JIMYHBIC IMMOTPEOHOCTHU, UCIIONB3YsI
yIIpaBJicHUE, HO HEe OPUEHTHUPYSICh IIPH 3TOM Ha KOHEYHBIE Pe3y/IbTaThl, a B
ONpeeSICHHBIX CITyJastx ¥ BO BPel KOHEYHBIM pe3yiibraTaM. YToObI MpeaoT-
BpaTUTh JAHHYIO CUTYaLIMIO, COOCTBEHHUK IOJDKEH CO31aBaTh TAKYIO CUCTE-
MY BO3HArpakIeHWsl W CTHMYJIMPOBAHUS YIIPaBJICHIIA, KOTOPasi, C OMHOMI
CTOPOHBI, COOTBETCTBOBAJIa ObI €r0 MOTUBAIIMOHHOM CTPYKTYpe W, C JApY-
TOif — 3aBHceNa ObI OT CTENIEHH TOCTYKCHMS 1IeJIeil YIIpaBJIeHMs, T.€. OT pe-
3yJIBTaTOB (DYHKIIMOHMUPOBAHUS OOBEKTA YIIPABICHUS.
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Kax yke ToBOpHIIOCH, yIIpaBIcHNE IUMUATUPYETCS W 3a0aeTcsl He TOJb-
KO XapaKTepPUCTUKAMU M COCTOSTHUEM IMOTPEOHOCTH CYObeKTa YIIPaBICHHUS
VIIPaBJISATh, HO M HATMIMEM y CYOBEKTa YIIPaBICHUST BO3MOXHOCTH OCYIIIe-
CTBJIATH yrpaBieHre. Heo6XxommMo pa3iudaTh 1BE CTOPOHBI 3TOM BO3MOXK-
HocTth. [lepBasi cBs3aHa C OpPraHM3alMOHHO-TEXHWYECKUMHU acCIeKTaMK
yrpaBieHus. MiMeroTcst B BUIy HaJIudue y paOOTHUKOB CUCTEMBI YITpaBIe-
HUSI, HEOOXOMMMBIX KaHAJIOB CBSI3M M Iepemadyd WH(GOpPMAaIU, JOCTYII-
HOCTb HEOOXOIMMO TeXHUKHU YITPaBJICHHSI U T.IT. DTO BCE UCKITIOYUTETBHO
BaXHBIC YCIIOBUS, OIPEACISIONINEe BO3MOXHOCTb CYOBEKTa YIPaBICHMUS
OCYIIECTBIIATH yIpaBicHue. OIHAKO KaXI0oe M3 3TUX YCJIOBUI CKOpee OIl-
pernensieT ypoBeHb 3(PGEKTUBHOCTH OCYIIECTBICHUS YIIPaBICHUSCKIX TIPO-
LIeAyp M KAuyecTBO YIPABICHYECKOIO TPyda, YeM MPUHIMITHAIBHYIO BO3-
MOXHOCTb WJIM HEBO3MOXHOCTh CyOBEKTa YIIPABICHMS OCYIIECTBIISTh
yIIpaBJIeHNE.

Bropoii ctopoHoIii siBIIsIeTCSl HAIMYKE y CyOBEeKTa YIPABIECHUST PbIUaroB
BO3IEUCTBUSI HA OOBEKT YITPABJICHUS, C IOMOIIBIO KOTOPBIX MOXKHO TTOOYX-
JIaTh €0 BBITIOJHATH YIPABICHYECKUE KOMAHIIBI.

BT0 03HaYaeT, YTO BO3MOXKHOCTU CyOBEeKTa YIpaBIeHUs YITPABJISATh KO-
PEHSITCSI B BO3MOXHOCTSIX M TOTOBHOCTU OOBEKTA YIPABICHUS BBITTOJTHSATh
yIpaBJieHYeCKUE KOoMaHAbl. YUTO ke OOyCIOBIMBAET BO3MOXKHOCTb U TMO-
TPEeOHOCTh OOBEKTA YIMPABICHUSI MOAUUHSATHCS YMPABICHYECKUM KOMAaH-
nam? O4eBUIHO, Ha TaHHBIN BOIIPOC HE MOXET ObITh OTHO3HAYHOTO OTBETA,
TaK KaK B 3aBUCUMOCTU OT YCJIOBUU IJIS OTAETbHBIX CIIy4aeB MOIYT ObITh
BBIJIEJIEHbI COOTBETCTBYIOIIME 3TUM CIydasiM BEAyIlMe MPUYUHBL.

Ecmu o0bexT yrpapieHust (B HallleM PAacCMOTPEHUU TPOU3BOIUTEIb)
He SIBJIIeTCS] COOCTBEHHUKOM CPEICTB MTPOU3BOACTBA, TO €r0 TOTOBHOCTh U
BO3MOXHOCTb BBITIOJHSTh YIPABIEHYECKNE KOMAaH/bl CBSI3aHbI B TMEPBYIO
odepeslb C TeM, HACKOJbKO €ro MoTpeOHOCTH OyHyT YAOBIETBOPEHHBI B pe-
3yJIbTaTe BBITIOJTHEHUS YIIPABICHUYECKUX KOMAaH/, a TAKXKe C YPOBHEM KBa-
JUdUKaLIKUKU, KOTOPBIM OH 00J1afaeT, ero Mpou3BOINUTEIbHBIMU BO3MOXKHO-
ctiMu. B 3ToM ciyyae mpoTUBOpeure MEXIy CYObeKTOM U OOBEKTOM
YIIPaBJICHUSI HAXOAUT pa3pellieHue B BbIPAOOTKE MEXAHM3MA MOTHBUPOBA-
HUsl, B KOTOPOM HaXOMASIT OTpaXkeHWe MOTPeOHOCTU CYObeKTa U OObEeKTa
YIIPaBJIEHUST U KOTOPBIH SIBIIsSIETCS] (POPMOIA BOTLIOIIEHUST W TTPAKTUYECKOI
peanu3ali BO3MOXHOCTEU cyObekTa yrpasieHust. [1pu atom aist aHammsa
CYIITHOCTH YITPAaBJICHUST UCKITIOUUTETHHO BAXKHBIM SIBJISIETCSI TO, UYTO MTPOTH-
BOpeure MexXIy CyObeKTOM M OOBEKTOM YIpaBJeHMS pa3peliaercsl ¢ ycra-
HOBJICHMEM MeXaHM3Ma MOTHMBUPOBaHMS (BO3HArpaxkIeHHsl) A0 TOTro, Kak
TMPOUCXOIUT MPOLIECC peain3aliuK yrpaBieHYeCKUX KoMaH . [Toatomy s
CyObeKTa YIpaBIeHUs UCKITIOUYUTETBHO BAKHO HAWTU W TIPUMEHUTH TaKOMI
MEeXaHU3M MOTUBUPOBaHUSI, KOTOPbIA MPUBEAET B KOHEUHOM cYeTe K J0C-
TUKEHUIO TTOCTABJICHHBIX 1IEJIEH.
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JIst TOro 4ToObl JOOUTHCST ATOT0, MEXaHU3M MOTUBUPOBAHUS TOJDKEH
OTBEYaTh CJIEAYIOIIUM TPEOOBaHUSIM. Bo-nepabix, OH NOIKEH 00IaiaTh Aeii-
CTBEHHOCTBIO Ha TIPOTSDKEHUM BCErO BpeMEHU (DYHKIIMOHUPOBaHMS O0beK-
Ta yIpaBJIEHUS U HE OCIabeBaTh MO MEpe YIOBJIETBOPEHUSI MTOTPEOHOCTEN
00beKTa yIpaBIeHUsI. DTOTO MOXHO TOOWTHCS 32 CYET KOMIUIEKCHOTO KC-
TOJTb30BAHUS PHIYArOB BO3MEWUCTBYSI, IEPUOTUIECKOTO YEPETOBAHUS METO-
JIOB MOTMBHUPOBAHUSI, OPUEHTALIMM CTUMYJUPYIOIIMX BO3NEHCTBUII Ha
YIOBJIETBOPEHUE CTAOMJIBHBIX JTOJTOCPOYHBIX MOTpeOHOCTEN. Bo-emopbix,
MEXaHU3M CTUMYIMPOBAHUS JOJDKEH YBSI3bIBATH YPOBEHb CTUMYJIMPOBAHUST
CO CTEMEHbIO JOCTHKEHUSI KOHEUHBIX LIEJICH.

B Hacrosiiiee Bpemst B MUPOBOW MPaKTUKE YITPABICHUST pa3padoTaH U
IIUPOKO NPUMEHSIETCST TOCTATOYHO OOJBIIION apCeHAT CPEICTB CTUMYITUPO-
BaHWUSI, OTBEYAIOIINX JaHHBIM TpeOboBaHUsIM. B TO ke Bpemst criemyeT oTMe-
TUTh, YTO OTCYTCTBYIOT YHUBEPCATbHBIE CPEACTBA (MO-BUAVMOMY, UX U HE
MOXET OBbITh B IPUHITUTIE), KOTOPBIE MOTYT AaBaTh 3(pHeKTUBHBIE pe3yIbTa-
ThI BO Bcex ciayyasix xkus3Hu. [Tosatomy (popMupoBaHue MexaHU3Ma MOTUBU-
POBaHUSI TOJKHO CTPOMTHCSI MPEMMYILIECTBEHHO Ha CUTYallMOHHOI OCHOBE.

B toMm criyuyae, korma oOBEKT YIIpaBICHUSI SIBJISIETCSI COOCTBEHHUKOM,
BO3MOXHOCTb YIPABJISITH UM 33/1a€TCSI MEXAHU3MOM COYETAHUSI THTEPECOB
00BeKTa yIpaBIeHUs KaK COOCTBEHHUKA U KaK UCTTOJIHUTEISI, P KOTOPOM
WHTEPEChl COOCTBEHHUKA TOMUHUPYIOT Hall THTEPECAMU TTPOU3BOAUTETIS.

MoOHO BBIIETUTH HECKOJIBKO YCIOBUH, 0€3 COOMIONEHUS] KOTOPhIX HE-
BO3MOXHO JTOOWThCSI HEOOXOMMMOM CTeMeHU COYeTaHUsI JaHHBIX WHTEepe-
coB. IlepBoe ycioBre COCTOUT B TOM, YTO UCTIOJIHUTENb JOJDKEH OBITh MO~
HOTPABHBIM PACTIOPSITATENIEM TTPOU3BEACHHON MPOIyKIMK. BropsM ycio-
BUEM SIBJISIETCS TO, YTO HE JOJDKHO OBITh BO3HATPAXKACHUS 34 TPY/I B BUME 3a-
paboOTHOI TMJaThl, a AOKEH MPOU3BOIWTHLCS pasnesl KOHEYHOTo J0Xojaa
MEXJTy BCEMU YIeHAMU KOJUIEKTUBA. TpeThe yCI0BUE: TPYAOBOUM KOJIJIEKTUB
JIOJDKEH MMETh MOJTHBIE MPaBa B PACMOPSKEHNU COOCTBEHHOCTBIO, HAXOMSI-
ILIEIACs B €T0 TOJIb30BAaHUU. be3 3TOro yCcIoBUSI OH HE CMOXKET CTPOUTH CBOIO
JIeATETbHOCTh TAKUM 00pa30oM, YTOOBI 3a CUET MOJIHOM MOOMIM3AIUU BCEX
HVIMEIOIIMXCS B €T0 PaCMOPsKEHUU PeCypcoB ToOUBaThest Hanbosee apdek-
TUBHOTO JOCTUXKEHUSI KOHEYHBIX PE3Yy/IbTaTOB.

YerBepTOE YCIOBUE COCTOUT B TOM, YTO TPYAOBbIE KOJUIEKTHMBBI HAXO-
JIATCST MEXIY COOOI B COCTOSIHUM KOHKYPEHLIMU, MPEATonararoliieii moodemy
U TIOpaKeHUE.

2.2. YipanieHre KaK pasBUBAIOIIASCS CHCTEMA

praBJ'ICHI/IC MOXET OCYLIECTBJIATLCA TOJIBKO B TOM CJIydya€, Koraa Cy-
HIECTBYET PE€aJIbHO HCﬁCTBYIOLHaH CUCTEMaA, pfliarolad 3aaadyu yIripaBiiC-
Hus. Eciu maHHas cuctema siBsieTcs Opr QHUYHOM YacCTblO opraHmnsanuu,
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ee IEUCTBUSIMU OCYIIIECTBIISIETCS YIIPABJICHNE OpraHU3aliueil 1 OHa He pe-
IIAeT 337a4, OTJIMYHBIX OT YIIPABJICHYECKUX, TO €€ MOXHO paccMaTpuBaTh
KakK CMelaINn3UPOBAHHYIO CUCTEMY WM XKe KaK CUCTEMY YNPARICHUSL.

Cucrema ymnpaBieHus sBisieTcsi (hOPMON PpPeaTbHOTO BOILTOLIECHMS
YIOPaBJIEHYECKUX B3aUMOCBsI3el. OHa BBICTYMAET Kak Obl B BUIIE PEATIBHO
CYIIECTBYIONIEH CyOCTaHIIUM, MOCPEACTBOM KOTOPOW YIpaBiIeHUE MPU00-
peTaeT KOHKPETHOE COAEpKaHWEe U KOHKPETHOE TPOSIBICHUE, a (DYHKIUS
YIpaBJIEHUSI — MPAKTUYECKYIO peaniu3aiuio. B peaqbHOl eiCTBUTETBHO-
CTU yIpaBJIeHYecKasl AeSITEIbHOCTh — 3TO (PYHKIIMOHUPOBAHUE CHUCTEMBI
yIpaBaeHUS.

Cucrtema yrpaBjieHUs CKIabIBaeTCsl U ACUCTBYET HE TOJbKO B COOTBET-
CTBUU C cofepXaHreM DYHKIMU YIPaBJIEHUS] U XapaKTepOM OTHOUICHUIA,
JIeXaluX B OCHOBE YIPaBJIeHUECKUX B3aMMOCBSI3eii, HO U B COOTBETCTBUH C
YCJIOBUSIMU, B KOTOPBIX (hOpMUPYETCS CUCTeMa YITpaBJIEHUsI, a TAKXKEe B CO-
OTBETCTBUU C MPUCYILIUMU CUCTEME YITPABJIEHUS MPUHLUIIAMU €€ ITOCTpoe-
HUsl, QYHKUMOHUPOBAaHUS U TIPeoOpa3oBaHUsI.

Cucrema ympaB/ieHUsI pacragaeTcsl Ha MOJCUCTEMBI, BbIIEIEHUE KOTO-
PBIX HATJISIAHO MPOSIBUSIOCH OTHOCUTENTbHO HeaBHO. [1epBoiil moacuctemoit
SIBJISIETCSI TO, YTO paHee ObUIO MPUHSTO paccMaTpuBaTh KaK COOCTBEHHO
CUCTEMY YIIPABJIIEHUSI. DTO COBOKYIHOCTH YNPARIEHYECKUX OPraHOB, MOPa3-
JieJIeHViA ¥ ICTIOJTHUTESIei, BBITTOTHSIONIVX 3aKPEIIEHHbIE 32 HUMU (DYHK-
MM W PEIAOIINX MOCTABICHHbIE TEpel HUMU 3a1aud, a TAaKKE COBOKYI-
HOCTb METO/IOB, C TTOMOIIbI0 KOTOPBIX OCYIIECTBIISIETCS] YIPABIECHYECKOE
Bo3zelicTBUE, IaHHYIO MTOICUCTEMY CUCTEMBbI YIIpaBIeHUs MOXHO paccMat-
pUBaTh KaK €MMHCTBO OPTaHU3AllUU, TEXHOJOTUNA U METOJOB YIIPABICHMUSI.
ITpu panbHeElIIEM pacCCMOTPEHUU JAHHYIO TTOJCUCTEMY YITPABIICHUS OyIeM
Ha3bIBaTh CTPYKTYPHO-(DYHKIMOHATLHON MOJICUCTEMOM CHCTEMBbI YIIpaBJie-
Hust (CPIT). OOBIYHO UMEHHO CTPYKTYPHO-(DYHKIIMOHAIbHAS IIOACUCTEMA
TO/IBEPraeTcsi CaMoOMY TIATEIbHOMY aHAIU3Y W OIMTUCAHUIO TTPU pacCMOTpe-
HUU BOMPOCOB MOCTPOEHUST U DYHKIITMOHUPOBAHUSI CUCTEMBI YITPABICHMUSI.
B Hacrosiiiee BpeMsi pa3padoTaHa (B OCHOBHOM TJTyOOKO M TTOJIHO) OOIiast
Teopusi (yHKIUUI YIpaBICHUS, KaapOB YIPABIECHUSI, OPraHU3alMOHHBIX
CTPYKTYp YIIPaBJIE€HUS, a TAKXKE TEXHOJOTUM U METOMNOB YIPABICHUSI.

CTpyKTypHO-(YHKIIMOHAbHAS TTOACHCTEMA BBICTYIIAeT KakK ObI B POJIA
«KOCTSIKa», «OCTOBa» WIIM K& JaXkKe «TeJla» CUCTEMBI yrpaBieHus. [1pudaem
TIpY OTPEACICHHOM YPOBHE Pa3BUTHS YIIPABICHUS «TeJI0» CUCTEMBI YIIpaB-
JIeHUsT (PaKTUYECKY 9KBUBAJIEHTHO CUCTEMe yIipaBiicHUs B 1ejioM. Ho Besi-
KU pa3BUTBIA OpraHW3M He SKBHUBAJIEHTEH TOJIbKO CBOeMY TelTy. EcThb ele
HEYTO MCKITIOYMTEIBHOE, YTO YCIIOBHO MOXHO Ha3BaTh «IyLION» OpraHM3-
Ma. YeM BbIIIIe YPOBEHD pa3BUTHUST OpPraHW3Ma, TeM BBIIIEe 3HAYMMOCTh 3TOM
ero moacucTeMbl. YTo 3Ke MOXHO CYMTATh JYIIONH CHUCTEMBI YIIPaBICHHS?



42 BBonHag miasa

OTBET Ha 3TOT BOMPOC MOXKHO TOJTyYUTh, €CJI TTPOAHATU3UPOBATH BTOPYIO
MOJICUCTEMY CUCTEMbI YIIPaBJIEHUSI.

OCHOBHBIMI YacCTSIMU JAHHOW TOACUCTEMBI SIBJISIIOTCSI CJIEAYIOIIE
OJIOKU:

* yIpaBjeHYeCcKasl WACOJIOTUSI W LIEHHOCTHASI OPUEHTALMST CUCTEMbI
yhpaBJeHUS;

* MHTEpechl M TOBEICHUYECKME HOPMATUBbI YYAaCTHMKOB Mpoliecca
YIPABICHYECKON NESITeTbHOCTH;

* uHbopMalus U MHPopMallMOHHOE obecrieueHe KOMMYHUKAIUiA B
cHCTeMe YITpaBJICHMUSI.

CoOBOKYMTHOCTb TAHHBIX TPEX OJIOKOB B OCHOBHOM TTOKPBIBAET BCIO pac-
CMaTpUBAEMYIO TIOICUCTEMY, XOTsI TIPUMEHUTEBHO K OMPEAETIEHHBIM CUC-
TeMaM YMPaBJIEHUS MOXHO YKa3aThb Ha CYIIECTBOBAHWE OMOJHUTEIbHBIX
0JIOKOB, WTPAIOIIMX OMPENEJICHHYIO pOJib B TAHHOW moacucteme. Takumu
OJIOKAaMU MOTYT OBITh, HAPUMED, OJIOKM HAIITMOHATIbHBIX MHTEPECOB U IaXKe
HalMOHATbHBIX YTIPABJIEHYECKMX CTEPEOTUTTIOB, TUO0 OJIOKM peain3alviv B
YIPaBJIEHUU WUICOJIOTMYECKUX YCTAHOBOK. [{aHHBIE OJIOKU CIeayeT TpUH-
LIUTMTUAIBHO OTJIMYaTh OT TIEPBOTO BBIAEJIEHHOTO OJIOKAa YIPaBICHUYECKON
WUIEOJIOTUN, TaK KaK OHU CITY>KAT BBIPA3UTENISIMU OMPECIEHHBIX BUIOB ObI-
TYIOIIE B OOIIECTBE WACOJIOTMUA BOOOINE, a HE TOJBKO YIPaBICHYECKON
WUJCOJIOTHH.

M ocHOBHBIE Ha3BaHHBIE OJIOKU, U OJIOKU, BOZHUKAIOIIUE B KOHKPET-
HBIX YCJIOBUSIX Y UMEIOIINE SIBHO BBIPAXKEHHBIN CUTYallMOHHBIN Xapakrep,
HaxoJiTCs B AMHAMUYECKOM B3aMMOJCMCTBUY KaK MeXIy cO0Oii, Tak U C
3JIEMEHTAMU CTPYKTYPHO-(DYHKIIMOHAIBHOU MOICUCTEMBI CUCTEMBI YTIPAB-
nenwusi. [Ipyu 3ToM B pa3IMYHBIX CUCTEMax yMpaBIeHUs B 3aBUCUMOCTU OT
00LIMX CBOMCTB CUCTEMBI, €€ XapaKTEPHbIX OCOOEHHOCTE, a TAKXKE B 3aBH-
CHMOCTH OT YPOBHSI Pa3BUTOCTH CUCTEMBI YIIPABJICHUS U YCIOBUIA OCYIIIECT-
BJIEHUSI YIPABJIEHYECKOW AESITETbHOCTU CTENEHb MPOSIBJICHUST OTACIbHBIX
0JIOKOB, a TaKXKe XapakTep WX B3aUMOJECHCTBUSI MOTYT ObITh COBEPIIIEHHO
paznuuHbiMU. OgHAKO B JIIOOBIX CITyYasix paccMaTpuBaeMasi MojcucTeMa
CHCTEeMbI yIpaBJieHHUsI UMeeT 00lliee CBOMCTBO, CYTh KOTOPOTO COCTOMT B
TOM, 4TO OHA CBSI3bIBAET BOEANHO (U HE TOJIBKO CBSI3bIBACT, 4 U CBOJUT BO-
€IMHO B YCIIELIHO (PYyHKIIMOHUPYIOLIMX CUCTEMAX YIIPABJICHNS) Ha OCHOBE
pa3BUTHS MH(OOPMALIMOHHBIX KAHAJIOB U CBSI3€H 1I€JIEBbIE OPUEHTUPHI Opra-
HU3allWU, BOILTONIAEMbIE B KpUTEPUSIX (PYHKIIMOHUPOBAHUS, YIIpaBIeHYE-
CKYIO UJIEOJIOTUIO, UHTEPECHl U KPUTEPUATbHO-HOPMATUBHYIO 6a3y paboT-
HUKOB YIPABJIEHUS, MPOLEAYPhl U OPraHU3AlMIO YIPABIEHYECKOU aesi-
TEJIbHOCTU. DTO MO3BOJISIET JAHHYIO IMOJCUCTEMY OXapaKTepU30BaTh KaK MH-
¢hopMAIMOHHO-TIOBEIEHYECKYI0 ToficucTeMy cuicteMmbl yrpasieHus (MTIIT).

PeanbHbIMU (I)OpMaMI/I TIPOABJICHUSA JIAHHOM TOJCUCTEMBI SIBJISIIOTCSI:
¢ YIPaBJICHYECKUE TCOPHUU M YIPABICHUYCCKAsA WACOJIOIUA,
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* (popManbHBIE U HEDOPMATBHBIE OTHOIIIEHUS YIIPABIEHYECKUX paboT-
HUKOB C TIPEJCTABUTEISIMA BHEIIHETO OKPYXXECHUSI;

* YPOBEHb OPraHU3allMOHHOTO Pa3BUTHUSI, a TaKXkKe YPOBEHb Pa3BUTUS
KaXJIOT0 OTIEJBHOTO pabOTHUKA YIIPABIEHUYECKOTO 3BEHA;

* UH(MOPMUPOBAHHOCTh PAOOTHUKOB, HOCUTEIU UH(POPMALINU, METO-
JIbl pacipoCTpaHeH sl UH(pOpMaLIUK.

B Hacrositiee Bpemsi B CBSI3U ¢ OOBbEKTHBHO MIPOMCXOASIIIUM MPOLIECCOM
YCKOPEHHOT'0 U paClIMPEeHHOTO PacpoCcTpaHeHUsI MH(bOPMAalLIMY, a TAKXKe B
CBSI3U C 3aMETHBIM YBEJTMYEHUEM 3HAYMMOCTU CUHEpruyeckoro sddekra,
MOJIy4a€MOT0 OT OPTAaHUYHO OCYIIECTBISIEMBIX COBMECTHBIX ICHCTBUH, pe3-
KO BO3pacTaeT pojib MH(MOPMAIIMOHHO-TIOBEICHYECKOW TMOJACUCTEMbI CHUC-
TeMbl YIpaBJIeHUSI.

Cy11iecTByeT HECKOJIBKO IOCTATOYHO BbIPAXKEHHBIX TUTIOB MH(OpMaI-
OHHO-TIOBEIEHYECKUX TOACUCTEM.

Ilepeubiii mun xapaktepusyeTcsl HammuueM (hOpMasIbHOM OpraHu3aluu
NIESITENIbHOCTU U OTHOIIIEHUI B CUCTEME YIpaBieHUs. JleaTeTbHOCTh UHU -
LIMUPYETCST PACTIOPSDKEHUSIMUA U TPEOYET HATUUMST (DOPMAIBHOTO KOHTPOJIST
WCTIOJIHEHUSI, OTHOIIIEHUE K paboTe Oe3pa3InyHoe, 0€30TBETCTBEHHOE U Oe-
3pIHUIMATUBHOE. THTEepeCchl pabOTHUKOB U UX YMEHUS HAMPABJICHBI BOBHE
opranuzanuy. OTHOIIEHMST MeXIy pabOTHUKAMM IO MOBOAY padoThl (pop-
MaJibHble, He(hOpMaJibHbIE OTHOIIEHUSI CBSI3aHbI C WHTEpPECaMU, HaXOMsl-
IIMMHUCS 3a TIpeieiaMy OpraHu3alui. YPOoBeHb MH(POPMUPOBAHHOCTU He-
BBICOK, JOCTYTHOCTb MH(OpMalMM HU3Kasl KakK B CHITYy (hOpMaJIbHbIX Orpa-
HUYEHUI, TaK U 110 MPUYMHE c1a00CTU U HEPA3BUTOCTU TEXHUUECKOM Oa3bl
oOpallieHus1 K MHGOPMAIIMU 1 ee PacipOCTpaHEHMUS.

Bmopoii mun nHGOPMaIlMOHHO-TIOBEAEHYECKOI MOACUCTEMbI XapaKTe-
pu3yeTcsl HaJlMdueM HECTOKONCTBUSI B OTHOLIEHUSIX, HaJUYMeM KOH-
(DIUKTHBIX CUTYallUil, CTPEMJICHUEM OTHCIbHBIX YJIEHOB KOJUIEKTUBA K
TMPUBHECEHUIO U3MEHEHUII B OCHOBHOM 32 CUET IPYTUX WICHOB JIM0OO MyTeM
OpraHM3alMOHHBIX TiepecTpoek. OTCyTCTBYeT 6e3pa3inuue, XapaKTepHOe
JUTSI TIEPBOTO TUTIA, OJHAKO M HET OPraHUYHOI 3aMHTEPECOBAHHOCTU B pe-
TbHOM TIOBBILIEHUU 3(POEKTUBHOCTU M KauyecTBa (DYHKIIMOHUPOBAHUS
Bcero KoyutektrBa. Kaxk v rpu rnepBoM TUTIE, 3[€Ch JOMUHUPYIOT COOCTBEH-
HbIE 1IEJTU U UHTEPECHI, HAXOSIIMECS 32 MpeieiaMi NHTEPECOB OpraHu3a-
uu. J{J1 TaKuX OTHOIIEHU I XapaKTePHO HAJTMYKE FPYNTOBIIVHBI U KeJIei-
Hoctu. OdunmanpHas cuctemMa UHQOpMUPOBaHUS (YHKITMOHUPYET TI0XO,
HU30K YPOBEHb IOCTYITHOCTU MH(OPMAIIMHU, YACThI TTOMBITKU CO3HATEIbHO-
IO COKPBITUSI MH(OpMaLIMKY WY BBeJCHUS HEOOOCHOBAHHBIX OTpaHUUYEHU I
Ha nojiyyeHue nHdopMmaiu. B To ke BpeMst OueHb IMPOKO MPAKTUKYETCsI
HehOopMaTbHBIN COOp U paclpocTpaHeHUEe NHGMOPMAIIMU, 3aKPhIThIe 00Cy-
KAEHUST MO0 OOCYXXIEHUST B Y3KOM KpYry M30paHHBIX JIUII.
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Tpemuii mun XapakTepusyeTcsl HATMYMEeM 3alMHTEPeCOBaHHOCTU B KO-
HEYHBIX pe3y/ibTaTax QYyHKIMOHUPOBAHUS CUCTEMBI YITPABJICHUSI, CTPEMJIE-
HUEM K TIOJYyYEHUIO OOJBIIMX PE3YJIBTATOB 34 CUET COBEPIIIEHCTBOBAHUS
BHYTPEHHMX OTHOIIIEHU, pa3BUTUSI BCEX WIEHOB OPTaHU3ALIMU U TOBbIIIIE-
HUST YPOBHSI COBMECTHOW TPYAOBOii nesitenibHOCTU. [TIupokoe pacmpocTpa-
HEeHUE UMEIOT rPyMoBbie (POPMbI COBMECTHOM IEATEbHOCTH, OMHAKO OHU
HOCSIT TIOBOJIbHO (pOpMaJTbHbIN XapakTep. [Tt 3Toro Trma XxapakTepHbI J00-
pOXeJaTeTbHOCTh B OTHOIIIEHUSIX, CTPEMJICHUE K Pa3pelIeHUI0 KOH(PIUKT-
HBIX CUTYallW{, OTKPBITOCTh B BBICKA3bIBAHUSX, CKIIOHHOCTb K COTPYTHUYE-
cTBy. BakHOl XapakTepHCTUKON JAHHOTO TUMA SIBJISIETCSI TPOSIBIIEHUE aK-
TUBHOCTU B OCYLIECTBICHUM MTPOU3BOJICTBEHHOM NESTEIbHOCTH, 3apOXK/ie-
HHME TBOPYECKOrO OTHOIIIEHUS K paboTe, BOSHUKHOBEHUE CAMOJIECSTETbHBIX
Havyai. Oco3HaeTcsl pojib U 3HAYMMOCTh IITMPOKON MH(MOPMUPOBAHHOCTH,
cosnmaercsl atMocepa IJ1aCHOCTM U LIMPOKO PaCHpOCTpaHEHbl OTKPBIThHIE
00CYXIEHUSL.

Yemeepmoiii mun MH(POPMaLMOHHO-TIOBEICHYECKOI TOACHCTEMbI Xa-
paKkTepu3yeTcsl HaTMYMEeM TaKOTO COCTOSIHUSI CUCTEMbI YIIPABJICHUS, TIPU
KOTOPOM CKJIa[IbIBAE€TCS OPTaHWUYHOE COYETAHWE JIMYHBIX WHTEPECOB CO
CTpPEMJICHVEM K MOTYYEHUIO BHICOKUX KOHEUHBIX Pe3yIbTaToOB (DYHKIIMOHU-
pOBaHMST OpTaHU3AIMY B 11eJOM. [[J1s1 TAaHHOTO THIA XapaKTepHbI OpUEeHTA-
1I1sI HA KOHEUHbIE PE3yJbTaThl, CAMOOPTAaHU3YEMOCTh U CAMOHACTpauBae-
MocTb. COCTOSIHME OTHOIIIEHUI B CUCTEME HACTOJIBKO BbICOKO Pa3BUTO, UTO
TO3BOJISIET CUCTEME THMOKO aIallTUPOBATHCS K HOBBIM 33/1a4aM U YCJIOBUSIM,
T.€. OCYIIECTB/ISITh CAMOPA3BUTHE CUCTEMBI YIIPABJICHUsI. XpaHEHUE, TTONMy-
YyeHue HeoOXxoauMoi uHdopMalu, nepegadya u oopaboTKa ee OCyIeCTB-
JISIIOTCST ¢ TIOMOIIBIO OBICTPOACUCTBYIONIUX U BbICOKOMPOU3BOIUTEIBHBIX
TexHruyecKux cpeactB. MHpopmannst U1 MHGOPMUPOBAHHOCTh SIBJISTFOTCS
OPraHWYHBIMM COCTABJISIOIIUMM (DYHKIIMOHUPOBAHUSI CUCTEMbI YIpaB-
JIEHMUS.

TpeTbeii MOACKCTEMOM CHUCTEMBI YITPABICHUST SIBJISICTCS MOICHCTEMA Ca-
MOpAa3BUTVSI CHCTEMBI ynpasienust. [1osIBIIeHre MOICUCTEMBI CAMOPA3BUTHS
CUCTEMBI YIIPABJICHUS OTpaXkacT BOZHMKHOBEHHE B CUCTEME YIIPaBJICHMSI
TaKMX Ka4eCTB, KaK CTpeMJICHUE K CaMOCOBEPIIIEHCTBOBAHUIO, THOKOCTb 1
alanTUBHOCTb K MU3MEHEHMSIM, OPUEHTALIMSI Ha HOBILIECTBA, TIOVCK U pa3pa-
00TKa TTPOrpeCCUBHBIX UICH U YCKOPEHHOE BBEICHUE X B IPAKTUKY (PYHK-
LIMOHUPOBAHMS CUCTEMBI YITPABJICHMS.

IMoncucrema caMOopa3BUTH: YIIPaBJICHUA HE IMTPOCTO OTPA’Ka€T Ha3BaH-
HbIC Ka4ye€CTBa CUCTEMDI YIIPpaBJICHU, OHA ABJIACTCA I€HEPATOPOM OTUX Ka-
YECTB, OHA K€ HECET B cebe MeXaHM3M UX BOCIIPOU3BOACTBA, 3aKPCILJICHMA,
PacIipoCTpaHCHUA U IMPAKTUYCCKOTO BOILIOILICHUMSA. I[aHHaFI oacucreMa
ABIACTCA UCTOYHMKOM U ITPOBOJHHUKOM HO’I'pC6HOCTI/I CUCTEMBI YyIIpaBJIC-
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HHUS B CAMOCOBEPIIIEHCTBOBAHMH M OTHOBPEMEHHO HOCHUTEIEM MEXaHHU3Ma,
ITOCPEICTBOM KOTOPOTO OCYIIECTBIISICTCSI PA3BUTUE CUCTEMBI YIIPABICHHMS.

IMoncucrema caMopa3BUTHS CUCTEMBI YITPABICHMST MOXET OBITh pasie-
JleHa Ha JaBe 4acTh. [lepsas 4acTh TOICHUCTEMbI OPUEHTHPYET CHCTEMY
yIIpaBJIeHWsT Ha TTOCTOSTHHOE COBEPIIEHCTBOBaHME U pa3Butue. OHa obec-
IeYnBaeT MOTPEOHOCTh CHCTEMBI YIIPABICHKMS B M3MEHCHMU B HarpaBlie-
HUY YIYYIICHMSI, a TAKXKE B PETyJISIPHOM OOHOBJICHUMU.

J1JTsT MTaHHOM YacTH MOICHCTEMBI XapaKTepHO pPellleHHe CIICIYIOIINX 3a-
JIad Y BBIMOJHEHUE CIEAYIOIINX DYHKIIWIA:

* pa3paboTKa, BBCICHKME B CHCTEMY YIIPaBJICHUS M ITOCTOSTHHOE TIO-
Jep>KaHUe ITOJDKHOTO YPOBHSI CTUMYJISITOPOB, TOOYXIAIOIIMX CHCTEMY
VIIpaBJICHUST K CAaMOCOBEPIICHCTBOBAHUIO;

* TIOCTOSTHHBIN aHaJIM3 YPOBHS (YHKIIMOHHPOBAHUS CHCTEMBI yIIpaB-
JIEHMSI, e¢ HAJIMYHBIX U TTOTEHIIMAIBHBIX BO3MOXKHOCTEM, a TaKKe aHaIN3
IWHAMUKY 3a1a4, CTOSIIUX Tepel CUCTEMOI YIpaBlIeHMs, U W3MEHEHUsI
OKpYKaloIlIel Cpenpl;

* BBISIBICHUEC HOBBIX TCHICHIIMI WM HAIPaBJICHUI Pa3BUTHsI CHUCTEM
yIIpaBJIeHYs, HAOIIOOAIONINXCST B MEPOBOIA ITPaKTUKE MEHEIKMEHTa, a TaK-
K€ aHaJIM3 UCITOIb3yeMbIX (hOpM W METOIOB OOHOBJICHUsI CHUCTEM YIIpaB-
JICHUS.

JlaHHasT 9acTh IMOICHCTEMbI CAMOPA3BUTHS OYSHBb TECHO TTPUMBIKAET K
MHGOPMAITMOHHO-TTOBEIEHYECKOM TIOACUCTEME CUCTEMBI YITPABIICHUS, M e
(DYHKIIMOHAIbHBIE BO3MOXHOCTH B 3HAYWTEIBHOW Mepe OIPEAC/ISIOTCS
YPOBHEM Pa3BUTOCTH MH(MOPMAIIMOHHO-TTOBEACHIECKOM MTOACHCTEMBI. DTO
CBSI3aHO C TEM, YTO ¥ TOTOBHOCTb K U3BMEHEHMAM, M afallTUBHOCTb, U THO-
KOCTh, 1 MOOWJIBHOCTb, W, HAKOHEIl, 3aMHTEPECOBAHHOCTD B BRICOKMX KO-
HEYHBIX pe3ysibTatax (YHKIIMOHMPOBAHUS CHCTEMBbI YIIPaBJICHUsI, OpUCH-
Tals Ha Pe3yJIbTaT COBMECTHOM IESITeIbHOCTH TPEHMYIIECTBCHHO 3aia-
IOTCSI COCTOSTHHEM MH(MOPMAIIMOHHO-TIOBEICHUYECKOM TOACUCTEMBI.

Bmopas wacms ToaCUCTEMBI CAMOPA3BUTHS CUCTEMBI YITPABJICHMS 00eC-
IeYrBaeT pa3BUTHE CUCTEMBI yipaBieHus. Hanbomee cyiecTBeHHbIMU 3a-
JadaMy, pelIacMbIMM €0, SIBJISIIOTCSI CIICAYIOIIINE:

* BbIpabOTKAa TPACKTOPHIA CAMOPa3BUTHSI CUCTEMBI YIIPABJICHUSI, BKITIO-
qarolast B ce0sl TOMCK BO3MOXKHOCTEM COBEPIIICHCTBOBAHMS, OIIMCAHUE HO-
BOIO COCTOSIHMSI CUCTEMBI YIIpaBJICHMsI, pa3paboTKy TMPOLEAYphl U COmep-
>KaHMS Tepexoa B HOBOE COCTOSTHHE, a TAKKE OIpPeIeIeHe CPEICTB 00ec-
IeYEHUsT 3TOro Tepexona;

* OpraHM3alMs Tepexoia CUCTEMBI YIIPaBJICHUSI B HOBOE COCTOSIHUE,
BKJTIOUAOIIast B ce0s1 COCTaBJICHNE TTPOrpaMMBbI TTepexofa, pacrpeneicHue
3aMaHil 1 TIO3UIUI MeXIy CyObheKTaMU Tepexoma, pacrpencicHe GyHK-
LIMIA KOOPIWHALIMY M KOPPEKTHUPOBKHU MX ICSITEIBHOCTY B MPOIIECCe Tepe-
XoIa " T.I1.;
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* aHaJIU3 PE3YJIbTATOB Tepexoaa, 0000IIeHNE OMbITa PA0OTHI MO Mepe-
BOIy CUCTEMBI YMPABJICHUS B HOBOE COCTOSIHWE, TOJyYeHWE BBIBOAOB IO
Pa3BUTUIO TOACUCTEMbI CAMOPA3BUTHUSI CUCTEMBI YIIPABICHUSI.

Baxneitimmm HanpapiaeHueM (DYHKIIMOHUPOBAHUS TIONCUCTEMBI pa3-
BUTHSI CUCTEMbI YITPABJICHUS SIBJISIETCS pazeumue Kaopoe cucmembl ynpasne-
Hus. DT0 00YCIOBJICHO TEM, YTO €MMHCTBEHHO BO3MOXHBIM PEATbHBIM JIBU-
JKEHMEM CHUCTEMbI YITPABJIEHUS MOXET ObITh TOJBKO JBUXKEHUE €€ KaJIpOB,
BO-TIEPBBIX, MO BEPTUKAIU (IOKHOCTHOE MPOJBUKEHUE), BO-BTOPBIX, O
TOpU3OHTAIM (CMeHa Mpoduiast paboT U pabovyero Mecra) U, B-TPETHUX,
BIIYOb (YJIydlleHUE MOBEACHUS 1 CIIOCOOHOCTE B OOILEHUU, POCT ITO3U-
TUBHOTO OTHONIEHUSI K paboTe, MOBBILIEHUE MPODECCUOHATBHON KBaTU-
¢ukaiuu, Mpor3BOACTBEHHOTIO KPyro3opa M HaBbIKOB PabOThI, OBJaCHUE
CMEXHBIMU MTPOGECCUSIMU U COBPEMEHHBIMU CPENCTBAMU 00pabOTKY U Tie-
penayu MHOpPMaLIUK).

2.3. ConepxaHue 1 JIOTVIKA Pa3BUTHSA YIIPABICHUS

PazButre yrpaBieHUs1 opraHu3aiyei siBIsieTcsl 4acThio OOIIEro mocTy-
MaTeJIbHOTO ABWXKEeHUsT obiecTBa. [ToaToMy HE3aBUCMMO OT TOTO, KaKyrO
pOJIb UTPAET yMpPaBICHUE HA TOM WJIM WHOM 3Tare WK Xe B TeX WM UHBIX
COLIMATBHO-2KOHOMUYECKHUX YCIIOBUSIX, €ro Mpeobpa3oBaHue BCEraa 3ada-
eTcs oOIIMM HampaBJieHUEM pa3BUTHS oOliecTBa. Pa3ssurue ynparienus: —
3TO He Pa30Bble NMPEOOPA3OBAHNSI YNPARTIEHUS C 1ICJIbIO TOCTUXKEHUST «HaU-
JIy4IIero» (a MOTOM ¥ U3BEYHOT'0) COCTOSTHUS YITPABJICHMUSI,  HelpeKpaliao-
HIMICA BO BpeMeHM MPOLIECC.

EcrecTBeHHO, U3 AAHHOTO TMOJIOXEHUSI HE CJEAyeT, YTO pa3BUTHUE
YIIpaBJIEHUST TIPOMCXOIUT TTOCTOSTHHO M HempepbiBHO. Pa3Butue ympasie-
HUS UAET ckaukooOpasHo. [ToaToMy, XOTS pa3BUTUE YIIPABICHUS U SIBJISICT-
csl OOBEKTUBHO OOYCJIOBJIEHHBIM TPOILIECCOM, OCYIIECTBIISIETCSI OHO TIpe-
HWMYILECTBEHHO MyTeM CO3HATEJIbHBIX U 1ieJieHANPaBIeHHbIX MTpeodpa3oBa-
HUI CUCTeMbl yIpaBJIeHUs] OpraHU3aLMeH.

Crienyet OTIMYaTh pa3BUTHE YIIPABICHUS OT €T0 COBEPIIIEHCTBOBAHMUSI.
PazButue ympaBieHWsT — 3TO pa3BOPAYUBAIOIIUICS BO BPEMEHU TIPOIIECC
ero mepexofa U3 OJHOTO COCTOSIHUSI B Ipyroe, KOTOPbIi XapaKTepusyeTcs
HaJIMYMEM KauyeCTBEHHbBIX MPEOOPa30BaHUU YIMpaBIEHUSI B LIEJIOM JUOO
TMPUBHECEHUEM B YMPABJICHUE KAYECTBEHHO HOBBIX DJIEMEHTOB, CBOMCTB
WM XapaKTepUCTUK, 3aTParvBalOIMX OMPEACSIONINE TMOCTPOCHUE U
(YHKIIMOHUPOBAHUE YIIPABJICHUST HavYaIa.

CoBepIlIEHCTBOBAHUE YIIPABJICHUSI — 3TO YAYYIIEHUE TI0 OIpeaeieH-
HOMY KPUTEPUIO XapaKTePUCTUK CUCTEMBI yripaBieHus. [loatomy, ecnu st
Pa3BUTHS YIIPABJICHUS XapakKTEPHO CPABHEHUE Er0 HAIMYHOTO COCTOSTHUSI C
MPEIbIAYLIMM, TO IS COBEPILIIEHCTBOBAHMS YIIPaBIEHUsI XapaKTEepPHO CpaB-
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HEHWE COCTOSTHHSI CHCTEMBI YIIPABJICHHS C HAVWUTYIIITNM TI0 OIPEIeIeHHOMY
KpuTeputo. PazBuTHe yripaBieHHsI ¥ €T0 COBEPIICHCTBOBAHIE — 3TO pa3HO-
IJIAHOBBIE SIBJICHUs, OoJice TTyOMHHBIM (DYyHIAMEHTATbHBIM U COOTBETCT-
BEHHO OIPEICISIOIINM CPEI KOTOPBIX SIBISIETCS pa3BUTHE YIIPABICHUS.

MHorve 3MEeHEHHS B CHCTEMeE YIIPABJICHUsT TTPOUCXOMISIT B Pe3yJIbTare
COBEpIIIEHCTBOBAHMS WM panroHain3anu. OgHaKO He BCSIKOE COBEp-
IICHCTBOBAHME YIpaBIEHUST W TeM OoJice He BCSKas palliOHATH3aIUsT
VIIpaBJICHUS] MOTYT PACCMATPUBAThCs B KAYeCTBE MEPOIIPUSITUIM, TIPHBOISI-
VX K Pa3BUTUIO YIIPABJICHUSI.

J11sT IOHWMMAaHUST CYITHOCTH, MEXaHW3Ma U JIOTUKHM Pa3BUTHST YIIpaBJIe-
HMSI CAMOTO JOCKOHAJIBHOTO U3YYeHHS M ydeTa B TPAaKTUIEeCKOM AeATeIbHO-
CTH 3aCTy>KMBaeT MCTOPM3M TIpoliecca Pa3BUTHS YIIPABICHUS, U3ydeHUE U
paccMOTpeHMEe IBMKEHHMS YIPaBIEHUsS B €r0 KOHKPETHO-HCTOPHUYECKHX
MIPOSIBJICHUSIX.

Hcropusm pa3BUTHST YIIpaBIeHUST MPOSIBIISIETCS B MEPBYIO Oo4Yepenb B
CITCIYIOIIMX MOMEHTaX.

Bo-nepebix, cOCTOSTHME pa3BUTHS YIIPaBICHUS HAXOAWTCS B CHJIBHOM
3aBHCHMOCTH OT YPOBHSI pa3BUTHS TPOW3BOMUTENBHBIX cvi. [IpuMepom
3TOTO MOTYT CIY>KUTh M3MEHEHUs YIIpaBJICHUS TIPH Tiepexone K dabpuke,
TIpY BBEACHUM KOHBEWEPHOTO MPOM3BOACTBA U T.II.

B 3aBUCUMOCTH OT YpOBHSI pa3BHTUSI CPEICTB ITPOM3BOICTBA BBIICIISICT-
Csl TPU TUIIA YIIPABJICHYSI: TPAIUIMOHHOE YNPABJIEHUE; YNPABIICHNE TPOMbII-
JIEHHO! CTAIMU; YNpaB/ieHHe MOCTUHIYCTPMATBHON CTAIMU.

OCOGEHHOCTh TPATUIIMOHHOTO YIPABJICHMUSI, XapaKTEPHOIO U Ha-
YaJIbHOTO 3Tara pa3BUTHS MPOMBIIUICHHOTO MTPOM3BOICTBA, Ha KOTOPOM
elle He MOJydwIa IIMPOKOro paclpoCTPaHeHMs] MAIlWHHAST TEXHOJIOTHSI,
COCTOUT B TOM, YTO OHO CTPOMJIOCH B 3aBUCUMOCTH OT BO3MOXKHOCTEI €10~
BeKa. DTO 0OBSICHSIETCS TEM, UTO YEJIOBEK C €r0 YMEHUSIMHU, YMCTBEHHBIMM 1
(PU3MIECKMMHU CIIOCOOHOCTSIMU HAXOOWJICS B LIEHTPE MPOU3BOACTBEHHOTO
Tpoliecca.

Ha npoMmpIieHHO#M cTanuy pa3BUTHST TIPOM3BOACTBA YeJIOBEK C Opra-
HM3alIMOHHOM TOYKH 3pEHUS BBICTYITACT B KAUECTBE MPMITOXEHUS K MaIIl-
He, MEXaHMU3MYy, TEXHOJIOTMHU, KOTOpPbIE OH HMCIIONB3YeT B CBOEH TPYIOBOI
nesaTeTbHOCTU. [0BOpS MHaye, 4eJOBEK XOTS W SIBISICTCST T0JIh30BaTelieM
TEeXHUKW B TIpollecce IPOM3BOIACTBA, TeM HE MeHee B 3TOT IPOLIECC OH
BKJTIOYaeTCsI He KaK 4YeJIOBeK BOOOIIE ¢ PUCYIIUMU €My CBOMCTBAMU U Ka-
YeCTBAMM, a B MIEPBYIO OYepeIb KaK CIEIUANCT 10 MPUBEICHHUIO B IEHCT-
BH¢ HEOOXOOUMBIX MHCTPYMEHTOB W TEXHUYECKHMX CPEICTB LIS BBIMOIHE-
HMS ONpeIe/ICHHBIX Orepaluii. DTo MPOSIBISIETCS B TOM, YTO M OpraHM3a-
LIMST TIPOM3BOJICTBA, U €T0 yIIpaBJIeHNEe PEUMYIIIECTBEHHO 3a1al0TC TEXHH-
KO M TEXHOJOTMEH TIIPOM3BOACTBA. B 3aBUCMMOCTM OT TEXHOJIOTHH
MTPOM3BOICTBA CTPOUTCSI OPTaHMU3aLIMOHHAST CTPYKTYpa YIPaBICHMST, TEXHU -
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Ka M TeXHOJIOTHS 3a/Ial0T CTPYKTYPY KaapoB U 3a1adyM IO YIPaBICHUIO Kajl-
paMu, B psiy KOTOPBIX Ha OMHOM M3 TIEPBBIX MECT CTOMT IMPOBEICHME IO OT-
HOIIICHMIO K KapaM TpeGOBaHUsT YMENIO, PallMOHAIbHO U 9(dOEKTUBHO HC-
MOJTb30BaTh CTAHKW M IPYIMe TEXHUYECKHE CPEICTBA M WHCTPYMEHTEHI.
M HakoHell, TeXHUKA M TEXHOJIOTHUS 3a[aloT CoIepKaHKe Tpylda OCHOBHOM
MacChl Y9aCTHUKOB TTPOM3BOACTBA. Bee 3T0 03HavaeT, 9To yrpasicHUE TIpe-
HMMYIIIECTBEHHO CTPOUTCS MCXOMS OT MAIMHBI, OT TEXHOJIOTUH, a He OT 4e-
JTIOBEKa.

HaydaHo-TexHr4eckass peBOJIOLMSI Ha OCHOBE IOCTIDKEHUIN HaydHO-
TEXHUYECKOTO Tporpecca MpyBeia K TOMY, YTO YeJIOBEK M TeXHUKA KakK Obl
pasmemInCh B TIpOliecce IMPOM3BOACTBA. MalllMHa HayMHaeT paboTaTh
cama, TEeXHOJIOTHSI TIPOM3BOJICTBA BCe MeHee TpeOyeT HEeMoCpeaCTBEHHOTO
YJacCTUSI YeJIOBEKA B M3TOTOBJICHUH MPOMYKIIMU, a YeJIOBEK B IMPOU3BOICT-
BEHHOM IIPOLIECCE BBIXOIUT U3 MTOAYMHEHMST MalllMHE, OCTaBUB B IPOIILIOM
CBOIO TIO3WIIMIO <«[IPHAATKa» MallUMHBL. B pesynbrare 3Toro yrpasieHue
TpeTeprieBacT KOpeHHOe M3MEHEHMUE.

[TpoMBIIIIEHHBIN TTePeBOPOT, CTABIIMIA BOBMOXHBIM B PE3yJIETaTe pa3-
BUTHS HayKW W TEXHUKHU, MMeJT Pe3yJIBTaTOM Iepexom OT MaHy(haKTyphl K
(abpuke, MeXIy KOTOPBIMU CYIIIECTBOBAJIO TTPUHIIMITUATIEHOE pa3indyie B
OpraHM3alMK TIporiecca mpousBoacTea. OH TIPUBES K TOMY, YTO IPOIIECC
MPOM3BOJICTBA M COOTBETCTBEHHO YIpaBIIcHNUE CTAIM CTPOMTHCS Ha OCHOBE
BO3MOXKHOCTE!1 MaIllMHBI, a He YeJloBeKa. B MOCTMHIYCTpUaIbHOM CTaauu
YeJIOBeK BBIXOIWT M3 MOMIMHEHUS MalllMHE U OISITh CTAHOBUTCSI OCHOBOM
TIpoliecca IIPOM3BOACTBA, HO He TaK, KakK 3To ObUTO B MaHy(daKType, a Ha Ka-
YeCTBEHHO JPYroii ocHoBe. B MaHy(dakType mpoliecc poOr3BOACTBA CTPO-
WJICS VICXOMIST M3 BO3MOXKHOCTEN YeJIoBeKa, ITOTOMY UTO He OBLTO MaIllMHHON
TexHooruu. HaydHo-TexHUYecKasi PeBOJIOLMS pa3BUBAECT CUCTEMY Ma-
IIWH W TEXHOJIOTHIO IO TaKOM CTETIeHM, YTO YeJIOBeK, ObIBIINIA paHee MpH
MalllMHe ¥ TOMYMHEHHBI MAIIMHHOW TEXHOJIOTWHW, OTPLIBACTCS OT Hee U
CTaHOBUTCS Hal MallnHOW. M 3T0 M3MeHeHVe MMO3UIINY YeJIoBeKa B IPO-
Iiecce MPOM3BOICTBA TPUBOAUT K KOPEHHOM TepecTporiKe YIpaBIeHNs,
TIpeBpalliaeT ero B yIpaBicHNe, UOyllee OT YeJioBeKa, a He OT MAallUHBI.

Bo-eémopuix, Bce WM NOAABJSIIONIEEe OOJBIIMHCTBO MOAXOAOB K pellie-
HUIO TIpo0JieM pa3BUTUSI YIpaBACHUS CBSI3aHBI C OTpaOOTaHHBIM B IIPO-
LLJIOM OITBITOM (Yallle BCEro YCHEIIHbIM) PelleHMs] aHAJJOTMYHbBIX IPOOJIEeM.
IIpolluibit OnbIT, TPAaHC(HOPMUPYSICH B CTEPEOTUITHBIE OLIEHKU CUTYaLIuiA 1
npo0JieM U CTePEPTUITHBIE MOMXOAbl K MX PELISHUIO, JIEPXUT pa3padoTyu-
KOB M3MEHEHHUI B CBOEM IUIEHY, OOBIYHO MNpU 3TOM HUKAK He 3asiBJIss
o cebe.

ITprMepoM OIHOrO U3 CaMbIX PACIIPOCTPAHEHHBIX CTEPEOTUITHBIX ITO/I-
XOJIOB K PelleHNI0 BO3HUKAIOIIMX TIepe YIIpaBieHeM po0jieM SIBJISTIOTCS
MOCTOSIHHO HAOII0ONAIOIIMECS] TIOMNBITKA UX YCTPAHEHUS MyTeM CO3daHMUSI
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CTEeMaTU3UPOBAHHBIX OPTAHOB YIIPABIEHUSI, TPU3BAHHBIX 3aHUMATHCS BO-
MpocaMM, CBSI3aHHBIMU C pelleHreM 3TuX mpoodsieM. Ha ompeneneHHOM
aTamfe pa3BUTUS YIIpaBjieHUs B Hauueil ctpaHe (1920—30-e IT.) B cuily crie-
MdUIECKNX YCIIOBUIA TAaKOU MOIXOA HE TOJIBKO OIMpPaBIbIBA CE0ST, HO U AT
OIpeNeIEeHHbIE MOJOXUTENbHBIE PE3YIbTaThl. A 3TO, B CBOIO OUYEpE/lb, NTPU-
BEJIO K CJIETION BEpE B TO, UTO JIJIsI pEIIeHUsI JIF0OO HOBOI ITPOOJIEMbI HY>KHO
co3naBaTh HOBbIE OpraHbl JTUOO ke MpeoOpa3oBbIBATH CTaphIE.

Ecimu otOpocuts oTnenbHbIe crienudUYecKUe YCJIOBUS, KOTAa TaKou
TOXOM ACUCTBUTENBHO OMPABAaH, TO B OOIIEM CTy4ae OH COBEPILIEHHO He-
BepeH. CrnienMain3upoBaHHbIe OpraHbl HEOOXOAMMO CO3/1aBaTh TOTJA, KO-
IIa XOTs Obl BBIAEIWIACH YaCcTh YIPABJIEHYECKON (DYHKIIMM, KOTOpas He
peanusyeTcs W He 3aKperieHa HU 3a OJHUM U3 CYIIECTBYIOIIUX YITPaBICH-
YecKUX opraHoB. Peaxiius e yrpaBieHUs Ha TTOSIBIIEHUE HOBOW TTPOOJIEMBbI
JIOJKHA COCTOSITh B BBIPAOOTKE Y CUCTEMBI YITPABJIEHUS TOTPEOHOCTU B pe-
LLIEHWH 3TOM MpOoOJIEMbl M TOTOBHOCTH ee pelath. [lytu peieHus: npobJie-
MBI OTIPENEIISIIOTCS BCJIE 32 3TUM B COOTBETCTBUM C MOTPEOHOCTHIO, TOTOB-
HOCTBIO 1 UMEIOIIIMMUCS BO3MOXHOCTSIMU petiieHus. Eciu HaunHaTh cpasy
¢ bukcaiuy myTei peleHus, Kak 3T0 UMeeT MECTO B CJTydae C MOIbITKaMU
peleHusT TpodJieM YIpaBIeHUs MyTeM CO3MaHUsSI HOBBIX OPTaHOB WU Xe
JIPYIYX OpraHU3alMOHHbBIX MEPECTPOEK, TO MPU OTCYTCTBUM Y CUCTEMBI I10-
TpeOHOCTU B PEIICHUU TMPOOJIEMBI JTIOObIE TTPEIJIOKEHHbBIE MyTH HE AamyT
HEOOXONUMOTO pe3yJibraTa.

MMest KOHKPETHO-UCTOPUYECKOE, CUTYAlIMIOHHOE COiepKaHue, pa3BU-
TUE YMPABJICHUS] TEM HE MEHEE OCYILECTBIISIETCS] B COOTBETCTBUU C OIpe/Ie-
JICHHOM JIOTUKOM, MPOSIBJISIIONICICST U peaTu3yIoIIeics Yepe3 cucteMy 00-
IIMX MMPUHIUIIOB Pa3BUTHSI.

Ilepesuiii 06wl npunyun pazeumus ynpasieHus MoxHo cchopMyIpoBaTh
CJIEAYIOIIMM 00pa3oM: HE3aBUCUMO OT KOHKPETHOTO CONEPXKaHUsI TPUYVH,
TPeOYIOIIMX U BBI3bIBAIOIINX PAa3BUTHE YIIPABIEHUSI, €T0 MTPeoOpa3oBaHUe
JIOJDKHO HAYMHATBCST ¢ TTPpeoOpa30BaHUsl UCXOAHBIX HAYal, 3a/IAf0IIUX TO-
CTPOEHUE U OCYIIIECTBIICHUE yIipaBiieHus1. [1py 3TOM TnepecTpoiika OTAeb-
HBIX BJIEMEHTOB, CBSI3€ M MOJACUCTEM CUCTEMbI YIIPABICHUS JOJKHA UITU
HE TI0 MPUHLIUITY YIYYIIeHUs UX QYHKIIMOHATBHBIX KAYECTB MO CPABHEHUIO
C TIPEABIIYIIM COCTOSTHUEM, W HE MO MPUHIIUITY TTOBBIIEHUS UX 3pdek-
TUBHOCTU, a Ha OCHOBE TIPUBEICHUSI UX XapaKTEPUCTUK B COOTBETCTBUE C
MpeoOpa30BAHHBIMU UCXOAHBIMU HAYaJlaMU YITPABJICHMUSI.

Bmopoii obwuil npuryun pazeumus ynpasieHus COCTOUT B TOM, YTO HEOO-
XOIMMOCTb U HaMpaBJIEHHOCTh 3TOTO Pa3BUTHS TPEUMYILIECTBEHHO OMpee-
JISIIOTCST COAEPKaHWEM HOBBIX 337ay, BO3HUKAIOIIUX Mepe]l OpraHu3aluei.
KoHkpeTruzanust 3Toro npuHIMNa sl TpaKTUYECKON peain3aly o3Hava-
€T TO, YTO peayibHasl MOTPEOHOCTh PA3BUTHUSI YIIPABIEHUS BBITEKAET HE U3
HECOBEPIIECHCTBA OTAEIbHBIX CTOPOH YIIPABJICHUSI U HE U3 BO3MOXHOCTEH
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TOBBIIIEHUS €ro 3(PHEKTUBHOCTH, a TOPOXKAAETCS MOSIBJICHUEM HOBBIX 3a-
Jla4, BO3HUKAIOIIUX TEpe/l OpraHu3alueii.

Tpemuil 06uyuii npuHyUN pazeumus ynpaeaenus COCTOUT B CIICAYIOIIEM:
OrpaHUYUTENBHBIM (DAKTOPOM JIIOOOTO MPE0OPa30BAHYSI YITPABICHUS SIBJISI-
10TCsl Kanpbl. JIFOIM He TOJIBKO MPUBOIAT B ABMXKEHUE U CO3Ial0T HOBOE, HO
OHMU X€ U TOPMO3SIT Pa3BUTHUE, MPUYEM HE 00513aTEIbHO CO3HATENbHO. B KO-
HEYHOM CYeTe YCIIeX JI00Ooro nmpeodpa3oBaHus 3aBUCUT OT JIIOJEH, 3aeicT-
BOBaHHBIX B HeM. JI100ast Iormuecky 000CHOBAHHAST U TMOJTHOCTBIO PECYpC-
HO MOJKPETUIEHHAsI cxeMa MPeoO0pa3oBaHUsl YIIpaBIeHUs OyIeT peain3oBa-
Ha B TOl Mepe U B TOM BHJE, B KAKOM OHa COOTBETCTBYET BO3MOXHOCTSIM,
3HAHWSIM, UHTEpPECAM, XKeJJAHUSIM U TIOTPEOHOCTSIM JTIO/ICH.

OueHb YacTo MpH MPeodpa3oBaHUSIX CHCTEMBI YIIPABICHUST COCTOSTHUE
KaIpoB YIPaBJCHUSI, COCTOSTHME COOTBETCTBYIOIIMX TPYIOBBIX PECYpCOB
MPaKTHYECKN He MPUHUMAIOTCSI K PACCMOTPEHUIO, TMPUYEM 3a4acTyi0 Ha-
CTOJIBKO, YTO MOXKET ITOKa3aThCsI, OYATO MMEIOTCSI B HEOrPAaHMYEHHOM KO-
JIMYECTBE JIIOObIe HEOOXOMMMBIE CIIELIMATUCTHI, a CYLIECTBYIONINE paOOTHM-
KM MOTYT IePEeCTPOUTHCS KaK aBTOMATHI Ha JIFOOOM peKUM pabOThI M Ha JTIO-
Oble BUIbI ICMCTBUS. B MeiicTBUTETEHOCTI OTCYTCTBYIOT U TIEPBOE, I BTOPOE
yenosust. [IpudeM mpoGiiemMa cBsi3aHa He CTOJIBKO C TEM, YTO HeJlb3sl BHE Op-
TaHM3ALMK HATU HEOOXOMUMBIX CIICIIMATUCTOB, CKOJIBKO C TEM, UTO Orpa-
HHYECHB BO3MOXHOCTM MaHeBpa ¢ HaJMYHBIMM PabOTHUKAMU CHCTEMBI
VIIpaBJICHUSI.

Borpoc ywera KampoB KakK OIrpaHUYMTENILHOTO (haKTopa pa3BUTHS
yIIpaBJIeHWs] MMeeT MHOTO acrekToB. Ho BakKHEWIIMi BBIBOI M3 3TOrO
MIPUHIIMITA COCTOUT B TOM, YTO JIIOOOMY MEPOIPHUSITHIO, HATIpaBICHHOMY Ha
pa3sBUTHE YIPABJICHMS, MOJDKHO IPEIIISCTBOBATh PAa3BHTUE IOICUCTEMBI
KanpoB. [TpryeM B 3aBUCMMOCTH OT 3a/iay ¥ COAEPKaHUS MEPOIIPUSITHIA ITO
Pa3BUTHIO YITPABJICHMS MEPONPUATHUSI IO Pa3BUTUIO MTOACHCTEMBI KalpoB
MOTYT BapbUPOBATHCS OT MEPEITOArOTOBKI M COOTBETCTBYIOIIETO O0YYECHYST
AMEIOIINXCS KAIpOB YIIPABJICHUS 0 MX 3aMeHBbI W BBEICHUS B KaapOBYIO
MTOICHCTEMY YIIPABJICHUSI HOBBIX PaOOTHUKOB.

Jlornyeckast cxema pa3BUTHS YIIPaBICHUS UMeeT ciemyromuii Bun. Kc-
XOIHBIM HAYaJIOM JUTST Pa3BUTUST YIIPABJICHMSI SIBIISIETCS TTOSIBJICHME HOBBIX
3amad. [103TOMy BOBHMKHOBEHME HOBBIX 3aIa4 MOXHO pacCMaTpUBaTh B Ka-
YeCTBE MEPBOINO MIAra B JIOTMYECKOM CXeMe Pa3BUTHSI YITPABICHMSI.

BropbM Imarom B 3TOM cxeMe SIBJISICTCS BEIPaOOTKa B CHCTEME YITpaBJie-
HMS peakIIM¥ Ha HOBBIC 3aMa4l — PEeaKIMK, KOTopas MOJKHA TIPUBECTH K
Pa3BUTHIO YITPABJICHMS.

Bo3MOXHBI TpY THITA peaKIii, KOTOpbie Hanboee pebeHO BhIICIsS-
IOTCS 3 BCETO MHOT000pa3ysl OTJIMYAIOLINXCS OTISTbHBIMU HIOAHCAMU Pe-
aKIWii, BCTPEYAIOLIMXCS B peajlbHOM MpaKTUKe MPeoOpa3oBaHuUsT YIIpaB-
JICHUS.
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Ilepeviit mun — MOMBITKA HUYETO HE MEHSATH B YIIPAaBJICHUH JIMOO TTPO-
BECTH HeGOJIbIINE, YACTHYHBIE U3BMEHEHUST, OCHOBHOE BHUMAaHWE CKOHIICH-
TPUPOBATh Ha BBIABJICHNUY TTPUYKH, TPEOYIOIINX M3MEHEHMS, M Ha VX yCTpa-
HEHUU.

Bmopoii mun — CTepeOTHUITHBIN MTOAXOM K PEIIIEHUIO BOSHUKAIOIIMX 3a-
JIad. DTO 4Yallle BCEro IMOIbITKA PellaTh JIIOOBIC YITpaBIeHUYECKUE 3amadu
MPaKTUYECKHA HE3aBUCUMO OT VX COIEPKaHUS, TPUPOIBI M TMHAMUKU C TI0-
MOIIIBIO paHee OMpaBIABIIMX CeOs TOIXOMOB K ITPeoOpPa30BaHUIO CUCTEMBI
yrpasieHusi. Hanbosee mpoKo pacmpocTpaHeHHBIM TaKOTO poza CTepeo-
TUITHBIM TTOIXOIOM K PEIIeHUIO JIIOOBIX 3a1a4 SIBJISICTCST TIPOBEICHIE Opra-
HM3AIIMOHHBIX TTEPECTPOEK B YIIPABICHUH, CO3IaHKe HOBBIX YITpaBIeHYE-
CKUX OpPTaHOB.

B neiicTBUTETbHOCTH MAHHBIMA CTEPEOTUIT CKOpee OTPaKaeT YCTOMYM-
BYIO BHYTPEHHIOIO TEHICHIINIO SBOIOLNN CUCTEMBI YIIPABJICHUS B HAIIpaB-
JIEHUY YBEJTMYEHUS YMCIIa e¢ aIMUHUCTPATUBHBIX Moapa3neieHuit. [1031o-
MY TIOSIBJICHHE HOBBIX 3a1a4 Tepell YIIpaBJIcHUEM U HeOOXOMMMOCTD UX pe-
IICHUST CKOPee BBICTYIAIOT TIOBOIOM JIJISI PACIIMPEHST alMUHUCTPATUBHBIX
CIIYXO CHCTEMBbI YIpaBICHMS, 4YeM peajbHOW TMPUYMHOM, TpeOyrolei
WMEHHO TaKOIo Crocoba peleHus.

Tpemuii mun — KOMIUTEKCHasI IEpeCTPOMKa CHCTEMBI YIIPaBJICHHUS B CO-
OTBETCTBUU C .COAEPXKAaHMEM UM CYIIHOCTBIO HOBBIX 3amad, BO3HUKAIOIINX
TiepeN yIpaBieHIeM, 1 BO3MOXHOCTSIMU MpeoOpa3oBaHus YIIPaBICHUSI.

Takoit TAIT peakKIMK ¢ HAyIHOM TOYKH 3PEHHMSI SIBISIETCS] eIMHCTBCHHO
BEPHBIM, C MPAKTUIECKOM TOUKY 3PEHUS] — €IMHCTBEHHO MTO-HACTOSIIEMY
pe3yabTaTUBHBIM. JlabHelilnee M3I0XKEHUE CXeMBI Pa3BUTHUS YIIPABICHUS
COOTBETCTBYET MMEHHO TaKOW peaKIlMy CO CTOPOHBI yMpaBieHUsI Ha BO3-
HMKHOBEHME HOBBIX 3a1ad.

TpeTolM IHATOM JIOTMYECKOM CXeMBI Pa3BUTHS YIPABIICHUS SIBIISICTCS
IepecTpoiika OCHOBOIOJIAraloNINX Haval, Ha KOTOPBIX CTPOMTCS CUCTEMa
yIIpaBlieHWs. DTO TpearosiaraeT MpUBeIcHNEe MPUHIIUITOB, MOJO0XEHHBIX B
OCHOBY CHCTEMBI YIIPABJICHHSI, B COOTBETCTBUE C CYIIIHOCTBIO U COMEPKaHM -
€M 3ala4, BO3HUKIIUX Tepea YIPaBICHHUEM.

Ilocne Toro Kak B CUCTEME YIpPaBICHHs TTPOMCXOOUT (DOPMHUPOBAHUE
HOBOW IMOICUCTEMBI IIPUHITUITOB, HACTYIIAET CIICAYIOIIVIA IIar (B HAIlleM M3-
JIOXKCHWH YETBEPThIN) — AT NEPecTPOiKH CTPYKTYPBI M SJIEMEHTOB CUCTE-
MBI yripaBieHus. YacTo JaHHBIi IIIar paccMaTpyBaeTCsl B BUIE SKBUBAJICHTA
COOCTBEHHO Pa3BHMTHs YIIPABICHUSI, TIOTOMY YTO UMEHHO IepecTpoiika op-
TaHM3AIMOHHOM CTPYKTYpPhI, METOIOB YIIPABJICHUS, KaApOB YIIPABICHHS U
T.II. OOBIMHO pacCMaTpHBaeTCs KaK pa3BUTHE yrpaBieHus. Ha camom ke
JieJIe 3TO TOJIBKO HanboJiee 3aMeTHasl YacThb MIePeCTPOMKM, HO He Hanboee
3HaYMMasl, OTOMY UTO, IaXe €CIM U OyayT AOIMYIIEHbI OIIMOKM HAa TaHHOM
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1are, CHCTeMa yIpaBJIeHUs], TTOJTHOCTBIO TOTOBast K pa3BUTHIO, B XOJIE M3Me-
HEHUsI HaleT B ceOe CHIBI M BO3MOXXHOCTH YCTPAHHUTD 3T OIIMOKH.

IepecTpoiikoil CTPYKTYphI U 3JIEMEHTOB B CHCTEME YIIPABJICHHMS JIOTH-
yecKasl cXeMa Pa3BUTHS YIIpaBlIeHUs He 3aBepinaetcs. OcTaercs ele OauH,
3aBEPIIAIOLIMIA AN — 3aKpeIUIeHWe B YIPaBICHWM HOBBIX KadecTB M
CBOICTB, MPUBHTBIX €My B TpOIIECCe M3MEHEHMSI. DTO TIPearosiaracT, Bo-
MIEPBBIX, COOTBETCTBYIOIEE Pa3BUTHEC WH(MOPMAIIMOHHO-ITOBEICHIECKOM
MoACKHCTeMBl. Bo-BTOpBIX, Ha TaHHOM IIare MPOBOAUTCS PETYJISIPHOE U3Y-
YeHMe XOJIa Pa3BUTHS M aHAIU3 PE3YJIbTaTOB MEPONPUSITUIA, IIPOBOAUMBIX B
paMKax TMepecTpOrKU. DTo HeOoOXOOMMO KakK U TOTO, YTOOBI peajbHO
0OCO3HAaBaTh COCTOSTHVE Pa3BUTUSI YIIPABICHUSI, TaK ¥ IJISI TOTO, YTOOBI T10-
CTOSTHHO BCKPBIBATh TOPMO3SIIIIKE (paKTOPhl, BHOBb BOZHUKAOIIINE TEHICH-
LMW Pa3BUTHsI YIIPABJICHUsI, HOBbIE BO3MOXKHOCTU YCKOPEHHUS Pa3BUTHUST U
3aKpeIUICHUs] JOCTUTHYTBIX PE3YJIbTaTOB. B-TpeThbix, Ha JaHHOM Iare ocy-
IIECTBIISIETCS [IeJIeHaITpaBIeHHass KOPPEKTUPOBKA KaK BCEro mporiecca pas-
BUTHS YIIPABJICHUSI, TaK W €T0 OTIACIBHBIX cCOcTaBsiommx. KoppekTrposka
OCYIIECTBIISIETCS B LIEJISIX OTKa3a OT HEOINpPAaBIABIIMX WIM HEBO3MOXKHBIX
IUTST TIOJTHOLIEHHOM peayM3allii HaIlpaBJICHUI pa3BUTHsI YIIpaBICHUS, a
TaKKe s TIPOBEIEHUST HOBBIX, paHee He MPeayCMaTPUBAaBIIMXCS peodpa-
30BaHMIA YIIPaBJICHMS, LIEIeCO00Pa3HOCTh M HEOOXOIMMOCTh KOTOPBIX BO3-
HHKJIA B MPOLIECCE €r0 Pa3BUTHS.

IpuBeneHHas Jormveckas cxeMa pa3BUTHS YIIPaBJICHHsI TTOKA3bIBaeT,
YTO 3TO HEOMHO3HAYHBIH MPOIIecC, TPEOYIOIIHIA TOCTOSTHHOTO COOTHECEHHUSI
NIEMCTBUI TI0 MPeodpa30BaHMIO YIIPABICHMUS C 3aTadaMy, CTOSIIIMU TTepe
yIIpaBJICHUEM, a TAKXKe C BO3MOXKHOCTSIMU, KOTOPBIMH pacIojlaracT opra-
HM3aLMs B IIEJIOM UM CYIIECTBYIOIIAasi B HEl CHCTeMa YIpaBJeHUsS] B 4acT-
HOCTH.

3. Pa3BurHe B3IVISIOB HA MEHEIKMEHT

MeHeTKMEHT He Bcerna BOCIIPMHUMAJICS B TOM BMIE, KaK OH OymeT
OnucaH B 1aHHOM y4yeOHuKe. [IpeacraBieHust 0 poivd U MeCTe YIIpaBICHUST
OpraHu3zalueii, o CoaepKaHWM YIIPaBICHUYECKON NEATETbHOCTA U METOIax
€€ OCYIIECTBJIEHUsI HEOJJHOKPATHO MpETEepNeBaii CYIIICCTBEHHbIE U3MEHE-
HUS C TeX TOp, KakK yMpaBJIeHUE CTAII0 pacCMaTPpUBATHCS KakK OCOObIA BUM
JIeITeJIbHOCTH, OCYIIECTBIISIEMOI B OpraHu3alvu. B3nmsiiel Ha yripaBieHue
Pa3BUBAIUCH TI0 MEPE TOTO, KaK Pa3BUBATUCH OOIIECTBEHHBIE OTHOIIIEHUSI,
W3MEHSUICS OU3HEC, COBEPIIIEHCTBOBAIACH TEXHOJIOTUSI TIPOU3BOJICTBA, MO-
SIBJISUTUCh HOBBIE CPEACTBA CBSI3U M 00paboTku MHbopMaiuu. MeHsutach
MpaKTUKa YIPaBJICHUS — U3MEHSUIOCh U ydeHue 00 ympasieHuu. OnHako
yIpaBIeHYECKass MBIC/Ib HE CJIEOBAIA MACCUBHO 32 MPAKTUKON MEHEIK-
MeHTa. bosee Toro, IMEHHO BBIIBUHYTHIE U C(POPMYTMPOBAHHBIE BEMYIIU-
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MU yMaMU YITPaBJICHYECKOW MBICI HOBBIE WIEU B 00IaCTU YIIpaBICHUS U
HOBBIE TTOXO/IBI K OCYIIECTBIIEHUIO YITPaBICHUsI OOBIYHO 3HAMEHOBAIA CO-
0ol pyOexKy, HauMHasi C KOTOPBIX MTPOVCXOAWIIN IIIMPOKKUE MPeoOpa3oBaHusI
B MPAKTUKE YIPABJICHMUSI.

Bamsinel Ha yripaBieHue TPUHIUIIMAIBHO 3aBUCENIA OT TOrO, B KaKOM
COLIMATBHO-TTOJIUTUYECKON CUCTEME OHU CO3/IaBAJTUCh U Pa3pabaThIBAINCH.
B ycrnoBusix KOMMYHUCTWYECKOW WICOJOTUM pa3padaThiBajach TEOPUS
yIpaBJeHUsI, CyIIECTBEHHO OTIMYHAS OT YIPABJICHYECKOW MBICIU, Pa3BU-
BaBILENCS B CUCTeMaX CO CBOOOTHBIMU PLIHOYHBIMU OTHOLIEHUSIMU. MHO-
TWe BBIMAIOIIMECS YYEHbIE U TIPAKTUKU yIpaBieHUs1 ObiBiiero CoBeTCKOTO
Coro3a 1 ApyTuX CTpaH KOMMYHUCTUYECKOU OpUEHTAIIVN BbIIBUTAIN UHTE-
pecHbIE U OpUTMHAJIBHBIE WU, KacaBiuecs yrpasieHust. OgHako, Oymydun
MPYBSI3aHHBIMU K UICTOPUYECKU HE OTIpaBaBIieil cedst ColMaabHO-39KOHO-
MMYECKOH CUCTeMe, 3TU WeU 1 TeopeThdecKre pa3paboTKX B CBOE Macce
0Ka3aJIUCh HEe TPUHSITHIMU MUPOBBIM OMBITOM MEHEIKMEHTA U B KOHEUHOM
cyeTe 0Ka3aIuCh BHE OCHOBHOTO pyciia pa3BUTHS YITPABICHUYECKON MBICIH.
IMoaToMy B JTaHHOM y4eOHMKE Mbl OCTAHOBUMCSI Ha pACCMOTPEHUHN TOJIbKO
TeX ydeHul o0 yrpaBieHUU, KOTOPblE IIMPOKO M3BECTHHI U TPHUHSTH B
OOJIBILIMHCTBE CTpaH MUpA.

PazButre yripaBieHYeCKOH MBICTM BpAlllA€TCsT BOKPYT TPEX SIBICHUM —
320244, YeJIOBEK, YNPABICHYeCKas AeaTesIbHOCTb. [[J1s1 HaYalbHOM cTaguu
pa3BUTHSI YUEHUII 00 ympaBJIeHUM, KOTNA 3aKJIaIbIBATUCh OCHOBBI COBpE-
MEHHOTO MPEJCTaBIEHUsT 00 yIIpaBIeHUM, ObUT XapakTEPEH YIop Ha Kakoe-
TO OJTHO U3 3TUX siBJAeHU . [To3xe, ¢ yrydiaeHueM 3HaHU 00 yIpaBIeHUY U
C U3MEHEHWEM XapakTepa YIpaBJIeHUsT Bce OOJbIlee pa3BUTUE CTAT TIOJTY-
YaTh CUHTETUYECKUIA TTOJXO], YBSI3bIBAIOIIUIA 3TU U IPYTUE SIBICHUS OU3HE-
ca B €IMHOE WU OPTraHWYHOE 1IEJIOE.

MOXHO COBEpILEHHO MMO-pa3HOMY CTPYKTYpUMpOBaThb COBOKYITHOCTh
YYEHU 00 yrpaBieHUU: MO aBTOpaM, MO BPEMEHU CO3/aHMUsI, IO CTpaHaM
u T.1. B 1aHHOM y4yeOHUKe yrpaBjieHUYecKasi MbICIb XX B. pa30uTa Ha JIBe
OOoJIbIIIME TPYIITBI B 3aBUCUMOCTH OT TOTO, ObUIa JTA pa3padoTaHa yIpaBiieH-
YyecKast TeOpusl TIPEUMYIIECTBEHHO MTPUMEHUTETBHO K OMHOMY M3 TPeX Ha-
3BAHHBIX BBIIIE SIBJICHUIA, TMOO TEOPUSI UMEET CUHTETUYECKUI XapaKTep.

3.1. «OnHOMEpHBIE» YYEHHUsI 00 YIIPABICHIHA

K yucny Hanbosiee 3aMETHBIX YYEHUI1 3TO TPYIIITbl MOXHO OTHECTH Hda-
YuHOe ynpasaenue, OuxesuopucmcKue yueHus i 0OpeaHu3ayuOHHble meopul.
OcHoBaTeJieM 1 OCHOBHbBIM pa3pabOTYMKOM UIEI HaAYy4HO20 YNpasieHus:
sisieTcss Ppeneprk Yurcnoy Teiinop (1856—1915). B otmame oT MHOTMX
CIIELIMAJIMCTOB, CO3MAIONIMX yIpaBIeHUeCKUue Teopuu, Teiaop He ObUT HU
YYEHBIM-UCCIIEAoBaTeNeM, HU TpodeccopoM Kokl O6uszHeca. OH ObUI
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MPakTUKOM: CHayajia pabouyum, a MoToM MeHemkepoM. Hauas ¢ pabouero,
OH TPOLLIEJT [T0 HECKOJBLKUM YPOBHSIM M€PapXUU 1 JOPOC 10 YPOBHS IJIaBHO-
IO MHXEHepa B CTAIEIUTEHON KOMITAaHUU.

Yyenue Teitopa 6a3upyeTcss Ha MEXaHUCTUUECKOM MOHMMaHUU Yello-
BEKa, ero MecTa B OpraHu3alivu U CYIIIHOCTH €T0 IesITeIbHOCTH. Telnop cra-
BWJI Tiepel coDoii 3amady TOBBIIIEHUS] TIPOU3BOAUTEILHOCTU Tpya U BUIEI
ee pellieHUe B pallMOHAIM3alIMK TPYIOBbIX OMepaliiii Ha 6a3e HaydyHOI opra-
HM3alMU OCYILIECTBICHUS] pabouMM CBOEi TPYJIOBOH nesitesibHOCTH. Mcxon-
HBIM IS paliMoHaIM3aluuy Tpyaa y Teisiopa ObUTO M3ydeHUe 3amaum, KOTO-
poe A0JIKHO ObLIO aBaTh MH(OPMALIMIO 11 TOCTPOSHUS PaLlMOHAIBLHOIO Ha-
Oopa onepalvii Mo pelieHrIo JaHHOM 3aaa4n. Teiaop UCXOAWI U3 TOTO, YTO
pabouuie 1Mo CBoeii pUpo/e IEHUBBI M HE XOTSIT ITPOCTO Tak padoTtark. [103To-
MY OH CUWTaJ, YTO pallMOHAIM3alysI, TIPUBOISIIAs K POCTY IPUOBLIM, OyaeT
MPUHSTA PabOYMM TOJIBKO TOTJA, KOTIAa M ero J0Xon OyJeT TakKe pacTu.

Teiiaop ObLT MPOMBIIIJIEHHBIM WHXEHEPOM, TO3TOMY Ul HETO ObLIO
COBEPILIEHHO €CTECTBEHHbIM CMOTPETb Ha YMpaBlieHMe KaK Ha MallluHY.
CriemyeT OTMETUTh, YTO TaKOW momxof ObUT BceoOlM B To BpeMs. Camo
MpenojaBaHue MeHEeKMEHTA BeJOCh B BUAE MPOMBIILIEHHOTO MHXWHU-
puHra.

OH cuuTaj, 4To MeHeIKephbl JOJDKHBI IyMaTbh, a pabouue — paboTaTh.
BTO NMPUBOAWIIO K MOSIBAEHWIO OOJIBIIOTO Yrcia (hyHKIMOHAIbHBIX MEHE -
>KEpOB Y YIIyOJIEHHOM crieliMaau3aliy Ha 6a3e ornepallOHHOIO paszese-
HUs Tpyda.

OCHOBHbIE PUHLUIBI HAY4HOo20 yhpassenus Teiinopa coCTOSIT B clie-
JTYIOLLIEM:

* pa3paboTKa ONTUMAIbHBIX METONOB OCYIIECTBIEHUST PabOThl Ha Oaze
HayYHOT'O M3y4YeHMsl 3aTpaT BPeMEHU, ABVKEHUM, YCUIUIA U T.11.;

* abCOJIIOTHOE CJieNIOBaHUE Pa3pabOTaHHBIM CTaHIAPTaM;

* oadop, o0y4eHre U pacCTaHOBKA paboyunx Ha Te pabouyre MecTa U 3a-
JlaHusl, TAe OHU MOTYT MPUHECTU HauOOJbIIYIO TOJIb3Y;

* oruiaTa Io pe3yJbTaTaM Tpyda (MEHbIIUE Pe3yabTaTbl — MEHbIIIE OIl-
Jata, OOJbIINE Pe3yJbTaThl — OOJbIIE OIJiaTa);

* UCIOJIb30BaHUE (DYHKIIMOHATBHBIX MEHEKEPOB, OCYIIECTRISIONINX
KOHTPOJIb TIO CHeIMAIM3UPOBAHHBIM HAIMPAaBJIEHUSIM;

* noazepKaHue IPY>KeCKUX OTHOLIEHUI MeXTy pabOurMM U MEHeIKe-
pamMu C 1elblo obecrneyeHUs] BO3MOXHOCTM OCYILIECTBICHUS] HAydyHOTO
yhpaBJeHUsI.

Hapsiny ¢ ®@. TeiinopoM 3aMeTHBIN BKJIa B pa3pabOTKy Maei HaydHOTO
MEHelXKMEHTa BHeC ellle LeJblii psii ucciaeaoBaTesieil MepBoii YeTBepTH
XX B. Xopolio n3BecTHbI pazpaborku Mpsnka ['misopera (1868—1924) 1o
palMOHAaIM3alMKY TPYa C 1eJIbI0 BHEAPEHWS B TIPAKTUKY HAWTYYILINX CITO-
CcO0OB BBIMOJHEHUS paboThl. B yacTHOCTH, €ero pa3paboTKy Mo ONTUMU3a-
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LMY pabOThl XMPYProB MO3BOJUJIM CYLLIECTBEHHO COKPATUTh BpeMsl orepa-
uii. K yrcity n3BecTHBIX pa3paboTOK IIKOJbI HAYYHOTO MEHEKMEHTa OT-
Hocutcs rpacduk I'aHTa, pa3padotaHHbiii I'eHpu 'aHTOM.

BHenpeHue B mpakTUKy W€ HAyYHOTO MEHEIXMEHTa MO3BOJIUJIO CY-
LLIECTBEHHO MOBLICUTH MPOU3BOAUTENLHOCTH Tpyaa. B TO e Bpemsi 3To npu-
BOAWIO K UHTEHCU(UKALUY TPyAa pAOOTHUKOB, UYTO YCUIMBATIO HATIPSIKE-
HUE B OTHOILIEHUSIX MEXIY pabouuMu U MeHemkepamu. B cooTBeTcTBUM C
WIEeSIMA HAyYHOTO MEHEIXKMEHTA OIliaTa TpyJa padoyux JOJKHA COOTBET-
CTBOBaTh MOJly4eHHOMY pe3yiibraty. OHAaKO B CHJTy TOTO, YTO MCXOMHBIM B
YIIpaBJICHUH SIBUJIACH 3a/1a4a, €€ CTAHAapPTU3alUs U pallMOHATU3AlUS OTIe-
paluii Mo ee BhIITOJTHEHUIO, a HE YEJIOBEK, BBIMTOJHSIONINIA padoTy, Hayd-
HbIIi MEHEXKMEHT 0Ka3aJcsl He CTOMb 3(D(MEKTUBHBIM, KaK 3TOr0 OXUIAIA
ero pa3paboTynku. B To ke Bpemsi TaKrie OCHOBOTMOJIaraloniue uieu Hayd-
HOTO MEHEIKMEHTa, KaK CTaHAapTU3alysl METOIOB BBITIOJTHEHUS padoT,
0TOOp PaOOTHUKOB B COOTBETCTBUM C WX CTOCOOHOCTSIMU BBITIOJHSITh KOH-
KpPETHYI0 paboTy, 00ydyeHue pabOTHUKOB CTaHAAPTU3MPOBAHHBIM METOaM
BBITIOJTHEHUS PabOTHI M OCYIIIECTBIIEHUSI MAaTEPUATIBHOTO CTUMYJIMPOBAHUS
MO pe3yJibTaTaM BBIMTOJHEHUsI paOOThl, HAMOATO BOLUIM B MPAKTUKY Me-
HeKMEHTA.

TlepeHoc 1IeHTpa TSDKECTH B YIIPABJICHUU C 3314 HA YeJIOBEKA SIBJISIETCS
OCHOBHOI OTJIMYMTEILHOI XapaKTEPUCTUKOM IIKOJIbI YETOBEUECKUX OTHO-
LLIEHUIA, 3apOIUBILIEICS B COBpeMeHHOM MeHemkMeHTe B 20—30-e 1. XX B.
CosznatesnieM 3Toii KObI siBisieTcst OnToH Maiio (1880—1949). OcHoBHBIE
pa3paboTKu, Kacarolluecsl JaHHOW KOHLEMIUM, OH clenai, Oyayyd mpo-
deccopom IlIkomwl 6usHeca I'apBapackoro yHusepcureta. [IpuHIMNMUaib-
HbBIM 3TarloM B Pa3pabOTKe 3TOi KOHLEIIIMU SIBUJIOCh yyacTre Maiio B mpo-
BeJCHWHU TaK Ha3bIBAEMOTO X0ymopHCK020 IKcnepumenma. JlaHHoe uccieno-
BaHME MPOBOIWJIOCH B TeueHUe 1iecTu JjeT ¢ 1927 mo 1933 r. B «BactepH
Onekrpuk Kommanu». ITpuHATO cyuTaTh, YTO 3TO OBLIO caMOe€ KPYIHOE
SMIIMPUYECKOE UCCIe0BaHUE U3 BCEX UCCIeNOBaHMIA, KOTIa-a11ub0 MpoBo-
NIMBLIMXCSI B 007aCTU MEHEIKMEHTa.

B Hauvane skcnepuMeHTa Tpynmnoil MHXXEHEepOB-UCCenoBaTeNeil Obl1a
MOCTaBJIeHa 3a7aya OTNpeeIeHUs] BIUSIHUASI HAa TPOU3BOAUTEILHOCTD Tpyaa
pabouymnx OCBEIIEHHOCTH, MPOAOIKUTETLHOCTU TIEPEPHIBOB U psiia IPYTUX
opMupyroIIKX yCI0BUsI Tpyaa hakTopoB. beia orobpaHa rpymnra u3 1ec-
T pabounx, KOTOPbIE ObUTA MOMEIIEHBI 711 HAOMIONEHUST B CIEIUATbHOE
TMOMEIIIEHUE U HaJl KOTOPhIMU MPOU3BOAWINCH PA3IUYHBIE IKCIIEPUMEHTHI.
PesynbTaThl 9KCIEPUMEHTOB OKa3aJIMCh MOPA3UTEIbHBIMU U HE MOIIAI0-
IUMUCS OOBSICHEHUIO C TOUYKU 3PEHUSI HayuHoeo ynpasrenus. OKazamoch,
YTO MPOU3BOAUTEIHLHOCTD TPYA COXPAHSIIACH BhIIIIE CPEIHEN U TMOYTU He
3aBucesia OT U3MEHEHUI OCBELLIEHHOCTH U IPYTUX UCCIIeayeMbIX (DaKTOPOB.
YuacTBoBaBIlIME B MPOBEACHUN WCCIENOBaHUS yYeHbIe BO MaBe ¢ Mbaiio
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MIPUIILTA K BBIBOMY, YTO BBICOKASI ITPOU3BOMUTEIEHOCTh OOBSICHSIACH OCO-
ObIMHM OTHOILICHUSIMH MEXIY JIOIbMU, WX COBMECTHOM paboToit. JlaHHOe
HCCIieOBaHME TaKKe TTOKA3aIo, YTO MOBEICHYE YelIoBeKa Ha paboTe 1 pe-
3yJITAThI €10 TpyJa MPUHIIMITNATIBLHO 3aBUCST OT TOTO, B KAKMX COLIMATbHBIX
VCITOBUSIX OH HaXOMUTCS Ha paboTe, KaKye OTHOIICHHMSI CYILIECTBYIOT Y pabo-
YMX MEXIy CO0O0M, a TakKXKe KaK1e OTHOIICHUS CYLIECTBYIOT MEXKIy paboum-
MU ¥ MEHeIKepaMU. DTU BbIBOIBI OBLIM B KOPHE OTIMYHBIMU OT TTOJIOXKE-
HUW Hay4Ho20 MeHedycMenma, Tak KaK LIEHTP BHUMAaHHMSI TIEPEeHOCHIICS OT
3a1a4, oIepanuii Wi (DYHKIMA, BBITOJHSEMBIX pabOYMM, Ha CHCTEMY
B3aMMOOTHOIIICHM1, Ha YeJIOBeKa, paCCMaTpMBAEMOTO Y3Ke He KaK MallliHa,
a Kak colaibHoe cymecTBo. B oTmune ot Teitiopa Maiio He CUuTal, 4to
pabounii IeHWB TT0 CBOeil mpupoae. HampoTus, OH yTBepKIaj, 4To, eClii
€031aTh COOTBETCTBYIOIIME OTHOIICHUSI, YeIOBEK OyIeT TPYIUTHCSI ¢ MHTe-
pPECOM M DHTY3Ma3MOM. M3ii0 TOBOPHJI, YTO MEHEIKEPhI TOJDKHBI TOBEPSITh
paboYrM ¥ OCHOBHOE BHUMAaHME YICIATh CO3MaHMIO O1arONpUsATHBIX B3ar-
MOOTHOIICHHI B KOJUIEKTHBE.

IlepeHoc 1ieHTpa TSKECTU B YIIPaBJIEHUH C 3a/1au Ha YeI0BeKa MOPOIn
pPa3BUTHUE PA3IMUHBIX OUXEBUOPUCMCKUX MeopUll MEHEIKMEHTA, pa3BUBal0-
IIMX WM AOTIOJHSIIONIMX WIEU IIKOJIbI COLMaIbHBIX cucTeM. [Ipenonasa-
Tenb CeBepo-3anaaHoro YHHUBEPCUTETa, pacrojioxkeHHoro B T. Yukaro,
Banbrep Ann Ckott (1869—1955) BeICTyma 3aTo, YTO MEHEMKEPhI JOJIK-
Hbl CMOTPETh Ha PaboYMX HE TOJBKO CKBO3b NMPU3MY MX SKOHOMUYECKUX
WHTEPECOB, HO M COLMAIbHBIX, C TOUKHM 3PEHUST OOIIECTBEHHOTO MPU3HAHMS
WX 3aCJyT, BKIIOYECHHs] WX B TPYIIIBLI U T.IT.

H3BecTHBI TeopeTHK MeHemkMmeHnTa Mapu [lapkep @osier (1868—
1933) cuurana, 4to TSI YCHEUIHOTO YIPABJIEHUSI MEHEKEP JOKEH OTKa-
3aThCsl OT (POPMATBHBIX B3aUMONEUCTBUIA ¢ pabourMU, ObITh IUACPOM, MPU-
3HAHHBIM PA0OYMMM, a HE OIMUPAIOIIMMCS Ha JODKHOCTHYIO BiacTh. Ee
TPaKTOBKAa MEHEMKMEHTa KaK «MCKYCCTBa JOOMBATHCS PE3Y/IbTaTOB MOCpEN-
CTBOM JCUMCTBUIA IpyTrvix» BO IVIaBY yIjia CTaBWIA TMOKOCTb M TapMOHUIO BO
B3aMMOOTHOIIIEHUSIX MEXIy MeHeKepaMu U padounmu. DoJuieT cuuTana, uto
MEHE/DKEP JTOJKEH UCXOMUTh U3 CUTYAllUU U YIIPABJISITh B COOTBETCTBUU C TEM,
YTO AUKTYET CUTYalIMs, @ HE CTEM, UTO MPENNUCAHO (DYHKIIMEH yIIpaBIeHUSI.

OrpoMHbIii BKJIaJ, B pa3BUTHE OWXEBUOPUCTCKOTO HampaBieHUs] B
ynpasiaeHu BHec Abpaxam Macioy (1908—1970), pa3zpadoTtaBiiuii Hailien-
1IyI0 B JalbHEMIIIEM IIMPOKOE MTPUMEHEHNE B MEHEKMEHTE TEOPHIO T0-
TpeOHOCTEl, U3BECTHYIO KaK «IMMpaMua noTpedHocTei» (cM. Ii1. 4). B co-
OTBETCTBUU C ydeHHeM Macjioy 4eoBeK UMEET CIIOXKHYIO CTPYKTYpY Mepap-
XUYECKU PACIIONOXKEHHBIX TOTPEOHOCTEM, 1 YIIPaBJIeHUe B COOTBETCTBUU C
3TUM JIOJKHO BECTUMCh Ha OCHOBE BBISIBJICHUSI TOTpeOHOCTEl paboyero u
HCTOIb30BAHUSI COOTBETCTBYIOIIMX METOIOB MOTHBUPOBAHMSI.
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KoHkpeTHOe TpOTUMBOMOCTaBIeHUE HAyYHOTO YIPaBIeHUsI U OMXEBUO-
PUCTCKUX KOHLEMILIUH B BUJIE UX TEOPETUUECKOTO 0000I1IEHUS HAIILIO OTpa-
JKEHUE B TEOPUU «X» U TeopuHu «Y», pazpadboraHHoii Jyrnacom MakI'pero-
poM (1906—1964). Omnmpasich Ha CBOil OIBIT PaOOTHI MEHEKEPOM U KOH-
CyJIbTAaHTOM, OOJIafasi 3HAHUSMU B oOyacTu mcuxosoruu, . MakI'perop
CUMTAaJl, YTO KaK Kjlaccuyeckasi TeOpysi HAydHOTO MeHeDKMEHTa, TaK Jaxe 1
paHHUE KOHLETIIMHY IIKOJbI YeJIOBEUeCKMX OTHOLIEHU OMMHAKOBO HEAOC-
TaTOYHO ITYOOKO MOHMMAIM 3HAYMMOCTh UCIOJb30BaHUS YeJI0BEYECKOTO
WHTEJUIeKTa, MOTeHIIUala YeaoBeka B 1esioM. OH cyuTall, 4TO COOTBETCT-
BEHHO CO3JaHHbIE YCJIOBUSI B OPraHU3alMU He MPOCTO MPUBEAYT K POCTY
MPOU3BOIUTENBHOCTU TPY/A, a TIO3BOJISIT YEJIOBEKY 00Jjiee MOTHO peaanu3o-
BaTh CBOI MOTEHIIMAJ, YTO AACT OpraHMU3alMy JAOTOJHUTEIbHbIE MPeuMy-
mectBa. B cooTtBeTrcTBUM C Teopueit MakIperopa CyllecTBYIOT 1Ba TUIIa
yHOpaBJieHYsI, OTpaXkalollyX JBa TUIA B3MISI0B Ha pabOTHUKOB.

JI1st opraHu3aluii TUMa «X» XapakKTePHbI CASAYIOIIME MPEANOChLIKU:

* OOBIUHBIN YETOBEK MMeEET YHACIeAOBaHHYIO HeM00Bb K paboTe u
crapaercsl u30eratb padoThI;

* 0 MPUYMHE HEXeNaHus paboTaTh OOJBIIMHCTBO JIIOEH TOIbKO My-
TeM MPUHYXKIEHUSI, C TIOMOIIbLIO MPUKA30B, KOHTPOJISI U YIPO3 HAKa3aHUsI
MOTYT OBITh TTOOYXXIEHBI K TOMY, YTOOBI OCYILIECTBJISITh HEOOXONUMBIE JIEH-
CTBMSI M 3aTpauyvBaTh JOJKHBIE YCWIMS, HEOOXOAUMbIE i1 TOCTUKEHUS
OpraHu3alMer CBOMX LIEJIEN;

* CPEemHMi1 YeJoBeK MPEANOoYUTAET, YTOObI UM YIpaBISUIM, CTapaeTcs
He 6paThb Ha ce0s1 OTBETCTBEHHOCTh, UMEET OTHOCUTEIbHO HU3KUE aMOMIIUHT
U 3KeJaeT HAXOAMTLCS B OE30MacHON CUTyallWu.

Teopusi «Y> MMeeT cieaylolue MPearnoChUIKU:

* BbIpaXeHUe (PUNUYECKUX U SMOLIMOHATBHBIX YCUTUIA Ha paboTe Iist
yeJIoBeKa TakK e eCTECTBEHHO, KakK M BO BpeMsl UIPbl WM Ha OTAbIXE.

Hexxenanue paboTath He SIBASIETCS HACAEACTBEHHO MPUCYIEeH YepToit
yenoBeka. YenmoBeK MOXET BOCIIPMHMMATh PabOTy Kak UCTOYHUWK YIOBJIe-
TBOPEHUSI WM KaK HaKazaHWe B 3aBUCUMOCTH OT YCJIOBUIA Tpyaa; BHEITHUIA
KOHTPOJIb U yrpo3a HaKa3aHMs He SIBJISIIOTCS eMMHCTBEHHBIMU CPECTBaMU
MOOYXIEHUST YesoBeKa K NEesTeIbHOCTH Uil JOCTMXKEHMSI OpraHu3aluveit
cBoux 1eneit. JItonu MOryT OCyIEeCTBISITh CAMOKOHTPOJIb U CAaMOMOOYXke-
HUE K JeSITeJIbBHOCTU JIJIsl MHTEPECOB OPraHU3alluu, €CJIU Y HUX €CTh UyBCTBO
OTBETCTBEHHOCTU, 00s13aTe/IbCTBA MO OTHOILIEHUIO K OpraHu3allM;

* OTBETCTBEHHOCTb M 00513aTeJILCTBA 10 OTHOIIEHUIO K LIETISIM OpraHu-
3allMM 3aBUCAT OT BO3HAIPAXKICHUsI, MOJIYYaeMOrO 3a pe3yJabIaThl TPyZa.
Hawnbonee BaxXHBIM BO3HArpaXacHHEM SBJISIETCSI TO, KOTOPOE CBS3aHO C
VIOBJIETBOPEHUEM TOTPEOHOCTEN B CAMOBBIPAXXEHUM U CAMOAKTyalld-
3al1u;
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* OOBIYHBII YENOBEK, BOCIMTAHHBIN OMpEAEIeHHBIM 00pa3oM, He
TOJIbKO TOTOB OpaTh Ha cebs1 OTBETCTBEHHOCTh, HO aXKe CTPEMUTCS K 3TOMY.

IIpu 3TOM NPUMEHUTENIBHO K Teopuu «Y» MakI'perop momuepKuBail,
YTO MHOTYM JIIONISIM TPUCYILA TOTOBHOCTb MCIIO/Ib30BaTh CBOI OMBIT, 3Ha-
HUSI ¥ BOOOpaXkeHHe B pellieHWH MpodseM opraHuzaiuu. OgHako coBpe-
MEHHOEe MHIYCTpUATbHOE OOIIECTBO CJIa00 UCTOIb3YeT UHTEICKTYaIbHbII
MOTEHIMaJl OOBIYHOTO YesIOBeKa.

MakI'perop cmenan BbIBOA O TOM, UTO YIIpaBeHUE TUMa <«Y» ropasio
Oosiee 3 GEKTUBHO, M BbICKa3aJl PEKOMEHIAIMI0 MEHeIKepaM, COCTOSI-
1IyIO B TOM, UTO MX 3a1a4yeii SIBSIeTCs CO3aHUe YCIOBUIA, MPY KOTOPBIX pa-
0oumii, 3aTpauuBasl yCUIUS Il TOCTUXKEHUS 1ieield OpraHu3aluu, OmIHO-
BPEMEHHO HAWJIYJIIUM 00pa3oM JOCTUTaeT CBOM JIMYHBIC LIE/IU.

Ecnu Teiinop KOHLIEHTpUPOBaJ BHUMaHKE Ha TOM, KaK JIydIlle BbITOJI-
HSTb 33/1a4M, orepaluu U GyHKIUKU, a M3iio 1 OMXeBUOPYICTHI MCKAIU OT-
BeTa Ha BOITPOCHI, OTHOCSIIIIMECS K MPUPOJE OTHOIIEHUI B KOJUIEKTHBE, K
MOTHBaM YeJIOBEUECKO AesITeIbHOCTU, To Paiionb MbITaJICS HAWTU OTBEThI
Ha BOIPOCHI, Kacatoluyecs: 3(P(HEeKTUBHOTO yNpaBIeHUs OpraHu3alueil B
LIEJIOM, U3Yy4aJl COJIEPKAHNE JIEITETIbHOCTH O YIPARIEHUI0 OpTaHU3alIeH.

Anpu @aitonb (1841 — 1925) mouTH BCIO CBOKO CO3HATENIbHYIO KU3Hb
(58 net) mpopabotan BO (ppaHITy3CKOl KOMITAHUK MO MepepadoTKe YISl U
xene3Hoi pynbl. LlentpoM BHUMaHust Daiiosst OblIa yrpaBieHUecKast aesi-
TEJIbHOCTh, M OH CUMTaJ, YTO €ro YCleX B KayecTBe MEHemIkepa CBsI3aH B
MEPBYIO OYepeib C TEM, UTO OH MPaBUIbHO OPTraHU30BBIBAJ U OCYILIECTBISUT
cBOIO paboty. boinee Toro, oH cuMral, 4To Npu MNpaBUIbHON OpraHU3alUn
paboThl KaXAblii MEHemKep MOXET JOOUThbcsl ycrexa. B omnpeneseHHOM
cMmbicie Daiiob UMen aHaJIOTUYHbBIN ¢ TeHIopoM MOAXOM: OH CTpEMUIICS
HaliTU TpaBUJIa pallMOHAJILHOUN AesiTebHOCTU. OCOOEHHOCTDb Xe YYeHUS
®daiiost cocTosia B TOM, UTO OH M3y4al Y OMUCHIBAT OCOOBIN BUIL NESATENb-
HOCTU — YIIpaBJieHHe, Yero B TaKOM Buje, Kak 310 caenan daitoab, HUKTO
JI0 HEro He jaesall.

PaccmatpuBasi opraHuzalnio Kak enuHblid opraHusm, Paiionb cuurall,
YyTO IS 10001 JeI0OBOM OpraHM3allMy XapaKTepHO HaIM4yue OMpenesieH-
HbIX BUJIOB IEATENIbHOCTH, UM LIeCTU (PYHKIIMIA:

* TeXHUYECKasl AesITeIbHOCTb (MPOM3BOACTBO);

* KOMMepYecKasi JesITeIbHOCTh (3aKyTmKa, CObIT 1 OOMEH);

* (buHaHCcOBas AESITENbHOCTh (MOUCK M ONTUMAIbHOE UCIIOIb30BaHUE
KanuTaaa);

* JesITeJIbHOCTh 0€30I1aCHOCTH (3alluTa COOCTBEHHOCTHU JIoAeit);

* 9KKAyHTUHT (JESITeTbHOCTh MO aHAIM3Y, yUeTy, CTAaTUCTHKE);

* ynpasjieHue (TulaHUpoBaHKe, (PYHKIMS OpraHU3aluu, Pacrlopsian-
TEJIbCTBO, KOOPAMHALIMS U KOHTPOJb).
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OcHOBHas 3aciiyra TaKOr0 PaCCMOTPEHUsSI OpraHW3allli COCTOsIa B
ToM, uto Daiionb BbIASAWIT YIIpaBIeHUE KaK OCOObIi BU AESITEbHOCTU U
OTpENeui, YTO AeSTETbHOCTh MO YIPABICHUIO BKITIOYAET B CE0sT CIIEayIO-
1Me o0s13aTeNibHble QYHKIMU: TJTAHUPOBaHUE, OPraHU3aALUIO, PACTIOPSII-
TEJbCTBO, KOOPAUHALIMIO U KOHTPOJIb. CUnTast, 4TO yrpaBjieHYecKasl esi-
TEJTBbHOCTh MOXET OTJIMYAThCSI B 3aBUCUMOCTHM OT pa3Mepa OpraHu3aluu,
YPOBHSI B yIPaBJIeHUECKOI Mepapxuu U T.M., Paitoyb MoayepkrBai, YTo B
TO Xe BpeMsI OHa 00s13aTeIbHO JIOJKHA BKITIOYATh B ce0s1 BCE MSITh YKa3aH-
HbBIX (DYHKIIUIHA.

®daiionb Takke pa3paboTan YeTblpHAAUATh NPUHUUNOE YNPABAeHUs, KO-
TOPBIM OH CJIEIOBAJT B CBOEI MPAKTUKE U OT KOTOPBIX, KAK OH CUUTAJ, 3aBU-
CUT yCIieX yNpaBJICHUSI:

* paszdenenue mpyoa (TIOBBIILIAET KBATU(PUKALIMIO U YPOBEHb BbITIOJTHE-
HUsI pabOThI);

* garacmpy (MPaBO OTAaBaTh KOMaH/bl M HECTU OTBETCTBEHHOCTH 3a pe-
3y/IbTAThI);

* Jucyunaura (4€TKOE U SICHOE B3aMMOINIOHUMAaHUE MEXIy pabOuYuMU 1
MEeHeKepaMu, 0a3vpyrolieecs] Ha yBaKEHUM K TTpaBUJIaM 1 IOTOBOPEHHO-
CTSIM, CYILIECTBYIOIIMM B OPTaHU3AI[MW; B OCHOBHOM — PE3YJbTaT BO3MOX-
HOCTell PyKOBOJCTBA);

* eduncmeo pacnopsdumenvcmea (PacropsKeHNE TOIbKO OT OHOTO py-
KOBOJUTENSI U MOJOTYETHOCTh TOJIBKO OJHOMY PYKOBOIUTEIIO);

* eduncmeo pykosodcmea (OAVH PyKOBOAUTEb U €MHbIIM TUIaH IS Ka-
KJIOr0 Habopa NEWCTBUIN MO JOCTUXXKEHUIO KaKUX-TO €IUHBIX LIEJeii);

* noo4uHeHue UHOUBUOYANbHBIX UHMEPeCo8 00uuM unmepecam (MeHe -
Xep JOJDKEH NTOOMBAThCSI ¢ TIOMOIIBIO TUYHOTO MPUMEPA U XXECTKOTO, HO
CIIpaBeUIMBOTO YIPaBICHUST TOTO, YTOObI MHTEPEChl MHAWBUIOB, IPYII U
MOApPA3NEICHUII He TPEBAIUPOBAIM HaJ WHTEpEcaMy OpraHU3aluud B
LIEJIOM);

* go3HaepadcoeHue nepcorasa (oruiata T0JKHA OTpaXkaTb COCTOSTHUE
OpraHu3aliui U CTUMYJIMPOBATH JIOACH Ha paboTy ¢ oTmayeil);

* yeumpanuszayus (YpOBEHb LICHTPATU3AIMN U ELIEHTPATU3ALUY JT0JI-
>K€H 3aBUCETh OT CUTYalluM U BbIOMPATLCS TAKMM 00pa3oM, YTOOBI 1aBaTh
JIy4IlIe pPe3yJbTaThl);

* uenu 83aumodeticmeusi (4€TKOE MOCTPOEHUE 1ieTeil CaeqoBaHUs KO-
MaHJI OT PYKOBOJCTBA K MOAYMHEHHBIM);

* nopadok (Bce MOJDKHBI 3HATh CBOE MECTO B OpPraHM3alluu);

* pagerncmeo (K paboyuM ciieyeT MOIXOIUTh CIIPABEIJINBO U MO-100-
pomy);

* cmabunvHocms nepcorana (Kaapbl JOJKHBI HAXOAUTHCS B CTAOMILHOMN
CUTYaLIUN);
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* unuyuamuea (MeHeIKepbl JOJDKHBI IMTOOLIPSTH TOAYMHEHHBIX BbIABU-
ratb UIEH);

* KopnopamugHbili dyx (CeayeT Co31aBaTh IyX €AMHCTBA U COBMECTHBIX
JeNCTBUIA, pa3BUBaTh OpUragHyro (opMy padOThI).

CuuTas npeaokeHHbIe UM TPUHLIUIBI YyHUBepcalbHbIMU, PaiionbTeM
HE MEHEE CYUTAJT, YTO MPUMEHEHUE STUX MPUHIIUIIOB HA TTPAKTUKE JOJIKHO
HOCUTb TMOKUI XapakTep, 3aBUCETh OT CUTYallMu, B KOTOPOI OCYILIECTBIISI-
€TCsl yIpaBJICHUE.

IMocne @aiionst MHOTME MCCIIENOBATEIM 3aHUMATUCh U3yYEHUEM U TE€O-
pETUYECKMM OINWCAHUEM YIIPABJIEHYECKOU JESITEIbHOCTH, (DYHKIWNA
yrnpasieHus. OMHaKoO BCe OHU B KOHEUHOM CYETe ObLTM TOJIBKO TTOCJIEI0Ba-
TEJISIMU, Pa3BUBABIIUMHU, JTOMOJHSIBIIUMUA U KOHKPETU3UPOBABIIVMU €r0
yuyeHue.

HecoMHeHHO, OrpoMHBII BKJIa[ B Pa3BUTHE YIIPABJIEHYECKOW MBICTU
BHEC HEMELIKHMi1 1opucT 1 coumonor Makc BeGep (1864—1920), pa3paGo-
TaBILMI TEOPUIO OIOPOKPAMUHECK 020 NOCMPOEHUS OP2AHU3AUUU | CUCTEMBI
ynpasiieHus1 B yactHocTu. Ecnu Telinop mbitancst HAlWTH OTBET HA BOMPOC,
Kak cefiaTh Tak, YTOObl paboumrii paboTall Kak MaliiHa, To Bebep vckari oT-
BET Ha BOMPOC, YTO HYKHO CEaTh, YTOOBI BCSI OpraHu3alvs padoTana Kak
maiHa. OTBeT Ha JaHHbBIA Bompoc Bebep Bumen B pa3pabOTKe MpaBW U
MPOILIeAYp TTOBENEHUS B JIIOOOI CUTyallu U MPaB U 00SI3aHHOCTEN KaXKIIOro
paboTtHUKa. JINUHOCTh OTCYTCTBOBAJIa B BEOEPOBCKOU KOHLIEMIIUN OPTraHU-
3auuu. [Ipouenypsl 1 TIpaBUia ONPEEsTA BCE OCHOBHbBIE BUIIbI NESTETb-
HOCTH, Kapbepy paOOTHUKOB U KOHKPETHBIE PeILlIeHUs] U AeSITebHOCTh Py-
KOBOJICTBA.

Bebep cuutan, yTo OrOpoKpaTHyYecKasi CUCTeMa JOJDKHA 00eCTeYrThb
CKOPOCTb, TOYHOCTb, TIOPSIZIOK, OMPEAEIeHHOCTb, HETTPEPbIBHOCTD U TIPe/-
cka3yeMocTb. OCHOBHBIMM 3JIEMEHTAMM MTOCTPOEHHUSI OpraHu3alu, obec-
TMEeYMBAIOIIMMU 3T KadecTBa, Mo Bebepy, HOKHBI ObITH CIIEIyIOIIHE:

* pasnesnieHue Tpyaa Ha 0a3e (PYHKIMOHAIBHOW Crelanu3aliny;

* XOpOILIO OMpee/ieHHas] Hepapxyhyeckasi CHUCTeMa pacIpeeeHUsT
BJTACTH;

* CUCTEeMa MPaBWI U HOPM, OTPENEIISTIONINX NIPaBa U 00SI3aHHOCTU pa-
OOTHUKOB;

* CUCTeMa MPaBWJI U MPOLIEAYpP MOBEACHUS B KOHKPETHBIX CUTYaIIUSIX;

* OTCYTCTBUE JIMYHOCTHOTO HayaJla B MEXJTMYHOCTHBIX OTHOIIICHUSIX;

* MPHYEM B OPraHU3aLMIO0 HA OCHOBE KOMIIETEHTHOCTU M MOTPeOHOCTEl
OpraHu3aluu;

* MPOJBVXKEHME BHYTPU OpraHM3allMi Ha OCHOBE KOMITETEHTHOCTU U
IIUPOKUX 3HAHUI OpraHU3alMK, KOTOPbIE MPUXOMSIT C BBICIYTOM JIET;

* cTpaterusi K MOXXU3HEHHOMY HaiiMy;
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* yeTKasl CUCTeMa Kapbephbl, obecreynBaloliasi MpoaBUKeHe HaBepX
IUIS1 KBATU(DULIMPOBAHHBIX PAOOTHUKOB;

* yMOpaBJieHUE AaMUHUCTPATUBHON JESITEIBHOCTHIO COCTOUT B paspa-
OOTKE U YyCTAHOBJIEHUM JOCKOHATbHBIX MUCbMEHHBIX UHCTPYKIIUH 11O BHYT-
PUOPTaHU3aLIMOHHBIM JAEUCTBUSIM.

M. BebGep cuuTait, 4To eciu Bce MPOLETypbl B OPraHU3aluu OyIyT YETKO
MPOIKCAHBI U BBICTPOEHBI B YETKYIO MOCJEIOBATEIbHOCTD, a BOJISI U XXeJa-
HUE OTACTBHBIX JIIOACH OyIyT MOTHOCTHIO UCKITIOYEHBI, TO TaKasi OpraHu3a-
ust OyneT BbicoKoa(hGheKTUBHOW U THOKON. 2KM3Hb MoKaszaia, 4To 3TOTro
JIOOUTBCS MTPAKTUYECKM HEBO3MOXHO.

3.2. «CuHTeTHYECKHEe» Y4eHHs 00 YNpaBIeHUH

B otuume oT MoAXonoB K yMpaBieHUIO, CTaBAIIMX BO [VIaBy yIvia 3aia-
Y WM 4YeJIOBeKa, WIX aAMUHUCTPUPOBAHUE (YIIPABICHUYECKYIO NESITEIb-
HOCTb), U1 «CUHTETUUECKMX» TIOJXOIO0B XapaKTepeH B3I Ha yIpaBe-
HME KaK Ha MHOTOIJIAHOBOE, KOMIUIEKCHOE U M3MEHSIIolleecs sIBJieHUe,
CBSI3aHHOE MHOXECTBOM CB$I3¢il ¢ BHYTPEHHUM U BHEIIHUM OKPYXEHHEeM
opraHuzauuu. OCHOBOI JJIs1 OOJBIIMHCTBA 3TUX YYEHUI B caMOM OOIIeM
CMBICJIE SIBJISIETCS TaK HA3bIBAEMbII CHCTEMHBIi MOIXO K OpPraHU3aluu, KO-
TOPBII paccMaTpvBaeT ee Kak MHOTOILJIAHOBOE SIBJIEHUE, CBSI3bIBAlOIlee B
OpraHMYyHoOe eNMHOE 1IeJI0e 3a1a4M, PECYPChl U MPOLECCHI, NTPOTEKaloIUe B
opraHu3aluu 1 BHe Hee. J1J1s OTaebHbIX yYeHU 00 YITpaBIeHUY XapaKTep-
HO HaJIMYMe yropa Ha Kakoe-TO KJII0YeBOe C TOUKHY 3peHUsI JTaHHOTO yYeHUsI
HarnpaBjeHue (1ieJierosaraHue, BHEIHSIsI cpenia, CTpyKTypa U T.11.). OnHaKo
HX MPUHLUIINAIBHOE OTJIMYME OT «OOHOMEPHBIX» YYEHUIA COCTOUT B TOM,
YTO BCE OHU UCXOMAAT U3 MHOTOMEPHOCTU OpTaHU3alUK U YIIPABJIEHUS €10 U
U3 HEOOXOIMMOCTU yyeTa B YIPAaBJIEHYECKOW NesTeIbHOCTU BIUSIHUS U
B3aUMMOJICICTBUSI MHOXeCTBa (DaKTOPOB, HAXOMSIIUXCSI KaK BHYTPM, Tak U
BHE OpraHM3allMM 1 OKa3bIBAIOIIMX MIPSIMOE M KOCBEHHOE BO3JCICTBHE HA
ee pyHkuMoHupoBaHue. [Ipyroil BaxkHONW 0COOEHHOCTBIO YITPABICHUYECKUX
YUYEHUIi JaHHOTO HampaBJIEeHUs SIBISIETCS TO, YTO OHU BCE B OOJbILEH WIN
MEHbIIIeH Mepe UCXOIST U3 HAJTMUMS TaK Ha3bIBAEMOTO CUCTEMHOTO 3 dek-
Ta, BBIPAXKAIOIIETOCS B TOM, YTO LIEJIOE BCErJa KAUeCTBEHHO OTIIMYHO OT
MPOCTON CYyMMBI COCTABJIIOLIMUX €r0 YaCTEH.

OIHMM U3 CaMbIX BbIIAIOIIMXCSI TEOPETUKOB COBPEMEHHOCTU B 00JIaCTH
yhpaBJieHUs HeCOMHEHHO siBasieTcs [Turep Ipakep, aBTOp MHOTMX KHUT 11O
YIIPaBAEHUIO, KOHCYJIBTAHT KPYMHeHux ¢pupM, npodeccop Horo-Mopk-
CKOTo YHUBEpPCUTETA Ha MPOTsLKeHnU Oosee yeM 20 et, a ¢ 1971 r. — mpo-
deccop Beicieit mikonbl KiapemonT B KanudopHuu. IMurep @. dpakep
ponwiics B 1909 r. B ABCTpUM B CEMbE KPYITHOTO rOCyIapCTBEHHOTO YUHOB-
HUKa, MOay4us1 oopa3zoBaHue B I'epmanuu 1 B 1937 r. nepeexan Ha XXUTeJIb-
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ctBo B CIIA. [eHntpom uneit [Ipakepa 06 yrpaBieHUHN SIBISIETCS YYCHUE O
MEHEKMEHTE KaK O MPO(heCCUOHATBHOW NESTETbHOCTY U O MEHEIKEpe
Kak o npodeccuu. JIpakep NpUMUCHIBAI ce0e MEPBEHCTBO B CO3AAHUN CHUC-
TEMaTU3UPOBAHHOTO YYeHUsI 00 YIPaBJIEHUU U COOTBETCTBEHHO Y4E€OHOM
MUCUUIUTMHBI, YTO AAaJI0 BO3MOXHOCTh HAa4YaTh M3Yy4EHWE MEHEIKMEHTA B
y4eOHbIX 3aBeneHusiXx. Mmst Jlpakepa CBSI3bIBa€TCSl CO CMAaCEHUEM yMHUpaB-
1eil aBToMoOWIbHON Komnanuu «®Dopry, ¢ BHeApeHUueM Ha dhupme «JIxe-
Hepal DJIEKTPUK» CUCTeMBbI JIeLIEHTPAIM30BaHHOTO YIIpaBieHusl, ¢ Mocie-
BOCHHBIM TMOIBEMOM SITOHCKOW 3KOHOMUKHU W PSIIOM APYTMX KPYIHBIX
MPaKTUYECKUX BOIUIOIIEHUN ero uaeit 00 yrnpaBlieHUN.

OmHUM U3 CaMbIX U3BECTHBIX TEOPETUYECKUX TMOJIOKEHUH, BbIABUHY-
ToIX JIpakepoMm, SIBIISIETCS] €r0 KOHILEMus yrpaieHus o neasim (MBO).
DTO SIBWIOCH PEBOIIOIMOHU3UPYIONIUM HAUMHAHUEM B YIPABJIEHUU, TaK
Kak B 50-X IT., KOrJa OH BBIIBUHYJI 3TY KOHLIEMIIUIO, B OCHOBHOM BHUMAaHUE
MEHE/DKEPOB ObLTO CKOHIIEHTPUPOBAHO Ha (hYyHKIMSIX U Tpoluecce. Uaes
Hpaxepa 0 TOM, YTO yIpaBJI€HUE TOKHO HAUMHATHCS C BEIPAOOTKU LIENiel 1
MOTOM TIEpeXonuTh K (hPOpMUPOBAHUIO (PYHKIIMI, CUCTEMBI B3aUMOICICT-
BUSI M TIpollecca, B KOpHE MepeBepHyJIa JJOTUKY YIIpaBIeHUSI.

Hpakep 04eHb KPUTUUECKU OTHOCWICS K WAESIM IIKOJIbI YETOBEYECKUX
OTHOILIEHU U K uaessM Maiio B YacTHOCTU. brxeBuopucTCKUE Waer OH Ha-
3bIBT «IICUXOJIOTMYECKUM JIECIIOTU3MOM» W CUUTAJI, YTO TJIaBHAas 3ajavya
MEHEKMEHTa — JIeJIaTh IO MPOU3BOAUTEIBHBIMU. JIpakep cunTal, 4yto
MEHEDKEp JOJDKEH 3a00TUTHCS O TOCTUXKEHUN 3KOHOMUYECKUX 1eJiei op-
TaHW3AalUM U O KIIMEHTAaX, a HE O CO3MaHUU «PaJoCTH ISl pabourx». XoTs
MPU 3TOM OH CYMTaJ, YTO OTHOILIEHUSI Ha paboTe MOJKHbI CTPOUTHCS Ha
0a3e B3aMMHOTO YBaXKEHMUSI.

bonee Toro, B Havasne 1950-X IT. OH BBIABUHYJ MICIO CaMOYIIpaBJIsIOLIe-
rocsi TpyaoBoro Kojuiektusa. CyThb UIEW COCTOSLIA B TOM, YTO Ha (pupMe co3-
JlaeTcsl AEMOKPATUUECKU BbIOpAHHBIN OpraH M3 pabourx U CayXallux, KO-
TOPBIA TPW3BAH PEIIATh BOMPOCHI, KACAIOIIMUECS COLUATBHBIX acCIEKTOB
>KWU3HU TPEANPUATHSI. YUacTBYsl B TaKO AeSITeIbHOCTH, paboune, 1o MHe-
Huto [lpakepa, HOXKHBI OOpETaTh YYBCTBO OTBETCTBEHHOCTH 3a ACSITEIb-
HOCTb Mpeanpusitus. Jpakep cuurtan BIOCIEACTBUM, YTO 3TO ObLIA €r0 ca-
Masl OpUTUHAJIbHAST U BaXKHAsI WU/Iesl OTHOCUTENBHO yripasieHus. [Tpu atom
(haKT HEMPUSATUS ITON WIEU OOIIIECTBOM OH pacCMaTpUBAI KaK CBOE KPYyII-
Helilllee MopakeHue.

JIpakep BbIIBHMHYJ OOJIbILIOE KOJIUYECTBO UICH B 001aCTH MEHEKMEH-
Ta. HecoMHEHHO, CTep>KHEBOI UIIEei ero YUeHUsI SIBIISIETCS Uesi 00 NCKITIO-
YUTEJIBHOW POJTIM U WCKITIOUUTETbHOM 3HAYeHUN MPO(EeCCUOHATBHBIX Me-
He/KEepOoB. YTIpaBjieHUeCKast 3JIuTa, o MHEHUIo Jlpakepa, sSIBIISIETCSI OCHO-
BOI OM3Heca W JOJDKHA UTPATh BEAYILIyIO POJIb B PA3BUTUM COBPEMEHHOTO
OM3HEeca U COBPEMEHHOIo OOILECTBa.
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Cpeny «CUHTETUUECKHX» YJeHUI 00 yrnpaBieHUWU 3aMETHOE MeCTO 3a-
HUMAIOT CUTyaluoHHble Teopur. CyTh TAaHHBIX TEOPU COCTOUT B TOM, YTO
pPE3YJIBTaThl OHUX U TEX X€ YMPaBICHYECKUX NCUCTBUN B Pa3IMYHBIX CU-
Tyalusix MOTYT OUY€Hb CUJIbHO OTJIMYATLCS ApYT OT Apyra. [Toatomy, ocyiiie-
CTBJISIST BCE HEOOXOMMMBIE YIIpaBIeHUYECKNE NEUCTBUS, TaKUE, KaK TIaHU-
pOBaHWeE, WIN PACHOPSIUTETbCTBO, WA KOHTPOJb, MEHEKEPhI TOJKHbI
HUCXOIWUTh U3 TOTO, B KAKOW CUTyallMd OHM AEWCTBYIOT.

CuTyalluOHHbIE TEOPUM YIIPABJICHUS NAIOT PEKOMEHAALUU OTHOCH-
TEJIbHO TOTO, KaK CJIEMYeT YIPaBIsITh B KOHKPETHBIX cCUTyalusx. [1pu aTom
BBIJIEJISIETCS] YETHIPE 00S13aTEbHBIX 111ara, KOTOPbIE JOIKHBI ObITh OCYIIIECT-
BJIEHBI MEHEKEPOM JIJISI TOTO, YTOObI TOOUThCST (D (HEKTUBHOTO YIpaBie-
HUSI B KaOKIIOU KOHKDPETHOU cutyaliuu. Bo-nepewix, yrnpaBieHUE IOJIKHO
YMETb OCYIIECTBIISITh AaHAJIN3 CUTYAllMU C TOYKU 3PEHUST TOTO, KaKue TpeOo-
BaHUs K OpraHU3alliy MPEIbSBISET CUTYallUsl U YTO XapaKTepHO IJIsI CU-
Tyauuu. Bo-émopbix, TOJDKeH ObITh BIOPAH COOTBETCTBYIOIIMWIA TOMXON K
OCYIIECTBJIEHUIO YIIPABJICHNSI, KOTOPBII B HAMOOJBIIIEH CTETIEHU U HAUTy4-
IMM 00pa3oM COOTBETCTBOBAI Obl TPEOOBAHUSIM, BbIABUTaeMbIM K OpraHu-
331U CO CTOPOHBI CUTYalluUu. B-mpembux, yIpaBlIeHUE JOKHO CO31aBaTh
MOTEHIIMAJ B OPTraHU3alUU U HEOOXOAUMYIO TMOKOCTh JJISI TOTO, YTOOBI
MOHO ObUIO MEPEHTU K HOBOMY YITPABIEHUYECKOMY CTUJTIO, COOTBETCTBYIO-
IIEMy CUTyalluu. B-uemeepmuix, yripaBieHNE JOJKHO MPOU3BECTH COOTBET-
CTBYIOIIIE U3MEHEHUS, TTO3BOJISIIOIINE MOACTPOUTHLCSI K CUTYalINN.

CuTtyallMOHHbIE TEOPUHU, JaBasi OMMCAHKME TOTO, KaK MOoJACTpauBaTh op-
TaHU3AlMI0 K KOHKPETHBIM TPEOOBAHUSIM, KaK MPOU3BOAUTh U3MEHEHUS U
repecTaHOBKM HanboJiee pallMoHaIbHO U 6€300JIe3HEHHO, KaK CO3/aBaTh 1
pa3BUBATh AJANITALIMOHHBIN MOTEHIMAJ, OTPULIAIOT HAJTMIUE YHUBEPCATb-
HBIX MOIXOMIOB K YIIPABJICHUIO, HAIMYKWE OOOOIIEHHBIX, BCEOXBATHIBAIOIINX
TMPUHIMTIOB TTOCTPOEHUST U OCYIIECTBIIEHUS JIIOOOTO yrpasieHus. C TOUKHU
3pEHUSI 3TUX TEOPUIA YIIPABIEHUE — 3TO B MEPBYIO OUEPE/b UCKYCCHBO Me-
HEIXEPOB MOHSITh CUTYallMI0, BCKPBITh €€ XapaKTepUCTUKU U BbIOpATh CO-
OTBETCTBYIOILIEE YITPABJICHUE, a Y>K TOTOM CJIe0BaTh HAYYHBIM PEKOMEH 1A~
LIUSIM B 00J1aCTH YMPaBJIEHUsI, HOCSIIIUM OOOOIIAOIINI U YHUBEPCATbHBIN
XapakTep.

OpnHoli 13 HanOoJiee Nony/IsIpHbIX B 1980-e IT. CUCTEMHBIX KOHLICITIMIA
MEHEIKMEHTA SIBJISIETCST TEOPUST «7-S», pa3paboTaHHAasT AByMsI IMapaMu UC-
cienoBatesieil, paboTaBIIMX C KOHCYJbTallMOHHON dupmoit «MakKuH3m».
Tepryto mapy coctaBunu Tomac [Tutepe u Pobept YorepmaH — aBTOphI 13-
BecTHON KHUTH «B mownckax a¢h@eKTUBHOTO YIpaBlIeHUS», a BTOPYIO
napy — Puuapn IMackanb 1 DHTOHU ATOC — aBTOPbI HE MEHEE M3BECTHOIO
Oectcenepa «MICKycCTBO SIMOHCKOTO YIpaBeHUs: MOcoOue i amepu-
KaHCKUX YIPaBJISIOLINX».
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HccrnenoBaHust JaHHBIX CHENMATACTOB B 00aCTU yMpaBICHUST TIPUBE-
JIM UX K BbIBOOY, 4TO 3(deKTUBHas opraHusauusi GopMupyeTcs Ha Oaze
CEMU B3aMMOCBSI3aHHbBIX COCTABIISIONINX, U3MEHEHNE KAXKI0N U3 KOTOPBIX C
HEOOXOMUMOCTBIO TPEOYEeT COOTBETCTBYIOILIETO W3MEHEHUSI OCTAJTbHBIX
mecT. Tak Kak MO-aHMIMICKA Ha3BaHUE BCEX 3TUX COCTABIISIONIMX HAYM-
HaeTCsl Ha «$», 3Ta KOHUEMIUS MOTydusia Ha3BaHUe «7-S».

KittoueBbIMU COCTABIISTIOIIMMU  SIBJISIIOTCSI  CJIETYIONIHE:

* cmpameeuss — TUIaHbI U HAMNPABJIEHUST NEWCTBUI, OIpeessIionme
pacIipefie/ieHue pecypcoB, (UKCUPYIOLLME 0053aTeNIbCTBA 110 OCYLLECTBIIE-
HUIO OTpEeJIe/IEHHbIX IEHCTBUIA BO BPEMEHU JUISI TOCTVDKEHMST TTOCTABJICH-
HBIX LIEJIei;

* cmpykmypa — BHYTPEHHSISI KOMITO3UIIWSI OPraHU3alin, OTpaXaro-
11as1 pacriajeHue OpraHu3alui Ha MOApa3ae/iCHNs, UepapXUIeCcKyI0 cyoop-
MUHALWAIO 3TUX MOAPA3ACICHUN U paclpeneieHUe BIaCTU MEXIy HUMU;

* cucmembsl — TIPOLIEIYPBI U PYTUHHBIE MTPOLIECCHI, MPOTEKAIOIINE B Op-
raHu3aluu;

* wmam — KJTIOYEBbIE TPYIITLI MEPCOHANA, CYIIECTBYIOIINE B OpraHu-
3allMM U OXapaKTepU30BaHHBIE MO BO3PACTy, MOy, OOPa30BaHUIO U T.II.;

* cmuab — croco0, KaKUM PYKOBOIUTENU YIPABISIIOT OpraHU3aluel;
CIONIAa XK€ OTHOCUTCSI OpraHM3allMOHHAsT KYJIbTYpa;

* Keaaughuxkayus — OTIUYUTETbHBIE BO3MOXXHOCTH KITIOUEBBIX JIIOAEH B
OpraHu3aluy;

* paszdensembie YyeHHOCMU — CMBICI U COIEPXKaHNe OCHOBHBIX HaIlpaB-
JICHUU JEesITeIbHOCTUA, KOTOPbIE OpPTaHM3alMs JOBOAUT IO CBOMX YJIEHOB.

B cooTBeTcTBUM ¢ TAaHHOI KOHUEMIIUEN, TOJTbKO T€ OPTraHU3alluU MOTYT
3¢ (eKTUBHO (DYHKIIMOHUPOBATh U PA3BUBATHCS, B KOTOPBIX MEHEKEPHI
MOTYT COMEpPXaTb B TAPMOHWUYHOM COCTOSTHUM CUCTEMY, COCTOSIIYIO W3
JTAHHBIX CEMU COCTABJISTIOIINX.

XoTsI CUTYallMOHHBI TTOAXOM K YITPABJIEHUIO U TTPOBO3IJIACWIT, YTO B pe-
3yJIbTaTe HEOIPENEJICHHOCTH, CYIIECTBYIONICH B OKPYXKEHUM OpPTraHU3allnu,
MHOKECTBEHHOCTH BO3MOXKHBIX PEIIEHUI YIIPAaBIeHUYECKUX 33a4, MTOPOXK-
JTaeMOI pa3HOOOpa3neEM CUTYalIUii, HET U HE MOXKET OBbITh €IUHOTO YHUBEP-
CIBHOTO TIOAXOMA K YMPABJICHUIO BOOOIIIE, TMOMBITKA HAUTH OOIIUE XapakK-
TEPUCTUKM JIFOOOTO YIPAaBJIEHNSI HUKOTAA He mpekpaiainuchk. Uaes ennHo-
TO JJIs BCeX OpraHM3alliii, YHUBepCaJIbHOTO yrpaBieHus B 1950—60-¢ rr.
Kak Obl alPUOPHO MpPEIoaraia, YTo B OCHOBE TEOPETUYECKOW MOJIEIU Ta-
KOTO YIpaBJIECHUST TOJDKEH JIeXXaTh aMEPUKAHCKUA TUTT MEHEKMEHTA, CUM-
TaBIIWICST B TO BpeMsI HE O€3 OCHOBAHUIA JIydIIIUM U 00pa3iioBbiM. OqHAaKO
npakTuka 1970-x IT. mMokKaszajia, YTO aMEpPUKAHCKUI TWUI YIPABJICHUS HE
TOJIBKO HE SIBJISIETCS] YHUBEPCAIBHBIM, HO U TAJIEK OT TOTO, YTOOBI CYUTATHCS
JyqiiM. OcoGeHHO HAISITHO 3TO MPOSIBUIIOCH NMPU CPABHEHUU aMEpPUKaH-
CKOTO YTIPABJICHUS C STIOHCKUM.
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B 1981 r. amepukaHckuit nmpodeccop YubsiMm Oydr BbIIBUHYJT TEOPUIO
«Z», KaK Obl JOTIOJTHSISI TeM caMbIM uaen MakI'peropa, BbICKa3aHHbBIE UM B
BUJE TEOPUU «X> U Teopuu «Y». Oydu, U3y4uB SITOHCKUIL OIBIT yrpaByie-
HUS, TPULIEN K BBIBOLY O TOM, YTO MOXET OBbITh MpeIToxXeH 3(h(heKTUBHBIN
TUT SITOHCKOTO MOAXO0/A K yIpaBieHUIo. [Tpu 3ToM, XOTSI TEOpUIO «Z» HEb-
351 OTHECTH K paspsiay OOIIMX TEOPUI YIIPABIEHUSI, TAK KaK OHA CKOPEe TaeT
Ha0Op XapaKTepUCTUK YIIPABJICHUS, TaHHAsI TEOPUsI 3HAMEHOBAJIA TTOMBITKY
0TKa3a OT CUTYAlIMOHHOTO TTOJX0/Ia B TTOJTb3y CO3/IaHUsI 000OIIIEHHOTO OTH -
caHusl ynpasieHust. [IpeiyioxXuB Teoputo «Z» yIripaBlieHUs] OpraHu3aluei,
Oyuu nonbITasicss choOpMyTUPOBATh JTYUIIUM MyTh YIPABICHUS JIIOOOH Op-
ra"Huzalyei.

HcxonHbM myHKTOM KOHUENIMKU Oydu SIBSIETCSI TIOJIOKEHUE O TOM,
YTO YeJIOBEK — 3TO OCHOBA JTI000I OpraHM3alvii U OT HEro B TIEPBYIO OvYe-
penb 3aBUCUT ycrieX QYHKIIMOHUpPOBaHUs opraHu3aiuu. Oyuu copmynn-
pOBaJT OCHOBHBIE TOJOXEHUSI U MPAaBWIA YIIPABJIECHUS JIIOJbMU, OMUPASICh
Ha KOTOpPbIE MOXXHO A00UThCs 3¢ (HEKTUBHOTO ynpasieHust. Uneu teopun
«/» B CXaTOM BUIIE CBOMSTCSI K CJIEAYIOIIEMY:

* JIOJITOCPOYHBIA HAaeM KaJapoB;

* TPYNIIOBOE MIPUHSITUE PELICHUSI;

* WHIUBHIYyaJIbHAs OTBETCTBEHHOCTD;

* 3aMeJUIeHHasl OLIEHKA KaJpoB U WX MOCTENEHHOE MPOABUKEHUE;

* CKPBITBII HE(POPMATTbHBIN KOHTPOJIb YETKUMU U (hOPMATTU30BAHHBI-
MW METOAaMU;

* HecMeuuaaTu3MpOBaHHAs Kapbhepa;

* BCECTOPOHHSISI 3300Ta O pabOTHUKAX.

Kpatkuit 0630p yueHuit XX B. 00 yrpaBIeHUN MTOKA3bIBAET, YTO YIIPaB-
JIEHY€eCKasi MBIC/Ib IOCTOSIHHO Pa3BUBAJIACh, BBIIBUTAsI BCE HOBHIE I HOBBIE
WIEU O TOM, KaK JOJKHO BeCTUCH A(h(peKTUBHOE yIipaBieHue. B To ke Bpe-
Ml 3HAKOMCTBO C YYEHUSIMU MOKA3bIBAET, YTO MPAKTUKA OU3HECA U yIIpaB-
JIEHUSI UM BCEIIa OKa3bIBATTUCH CII0KHEE, DIyOXKe U pa3HOOOpa3Hee, YeM CO-
OTBETCTBYIOIAs] TEOPETUYECKAsi MBIC/Ib, OTKPbIBAsi BpeMsI OT BPEMEHU Tie-
pel uccieaoBaTeNIsIMU YIIPaBJICHWS BCE HOBBIE, paHEE HEBEAOMBIE CTOPOHBI
U KayecTBa U HUCIIPOBEPrasi C MbeAecTala HE3bIOIEMbIX UCTUH MOJIOXEHUS
U TEOpUU, KOTOPhIE TPETEHIOBAIA Ha OKOHYATEbHbIE UCTUHBI 00 YIIpaB-
JICHUH.

Kpamkue 6v160001

1. OpraHuzauusi — 3T0 CUCTeMATH3MPOBAHHOE CO3HATEIbHOE OObEAMHEHLE
JISUCTBUI JIIONEH, TPECSIEAYIOIIMX TTOCPEACTBOM PELLIEHMS 3a[a4, CTOSIIIMX TIEpe]
opraHu3aLyei, JOCTKEHUE ONpeaeeHHbIX Ligieid. OCHOBHBIMU COCTARISIFOLLIMMU
JIr000I OpraHM3alyK SIBIISTIOTCS 3a0a4u, JIFOIU, 1 yIIpaBiIeHYe.

3-2030
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2. JTto6ast opraHM3alus pean3yeT TPH Mpoliecca: MoydaeT pecypchbl M3 BHEIII-
HETO OKPYXXEHMsI, OCYIIECTBIISIET M3TOTOBJICHYE MPOAYKTa U TIepeacT MPOIYKT BO
BHEIIHIOI cpeny. JIJTsT YCITeIHOTo CYIeCTBOBAHMST OpraHU3aIli HEOOXOIMMO MO/~
JeP>XUBATh OMPEICIeHHBIN OalaHC MEeXIy STMMU TpeMsT Tiporieccamu. KimodeBast
pOJb B TIOIEPXKAaHUM 3TOTO GalaHca MPUHAIEKUT MEHEIKMEHTY.

3. Bo BHYTpHOpraHM3allMOHHOI XXMU3HU yIIpaBJIeHWe IIPU3BaHO CO3daBaTh U
YIPaBJISITh GYHKIIMOHATIBLHBIMU IIPOLIECCaMU, TIPOTEKAOIIMMY B OpraHU3aIlN. DTO
CO3[aHME CTPYKTYPbl OpraHU3aLMU, OCYILIECTBICHHUE YIPaBICHWSI BHYTpUOPraH13a-
LIMOHHBIMH ITIpolieccaMi, (hOPMUPOBAHNUE 1 YIIPABJICHNUE NCIIOIb30BAHUEM TEXHO-
JIOTMYECKOM MOACUCTEMBI OpTaHU3alliM, YIIpaBJIeHIe KanpoBoil paboToit, hopmu-
pOBaHVE U Pa3BUTHE OPraHU3aLIMOHHON KYJIBTYphI, YIpaBIeHUE MTPOU3BOACTBOM,
MapKeTHUHTOM 1 (pHaHCaMU OpraHU3allid, a TAKKE OCYIIECTBICHNE aHAIN3a 1 yIe-
Ta XO3SMCTBEHHOM JESITEIbHOCTH.

4. YnpaBneHue TPOLIECCOM B3aMMOJEHCTBUSI OpraHU3alluy ¢ BHEITHEH cpe-
N0 HaTpaBJIECHO Ha MOIepKaHe HEOOXOAMMBIX OTHOIIIEHUI ¢ OOLIUM BHEIITHUM
OKPYXEHUEM W HEIMOCPEACTBEHHBIM JETOBBIM OKpYyXXeHreM. B 3aBHMCHMMOCTH OT
TOTO, KaK CTPOUTCS B3aMOJICICTBIE OPTAaHM3AINY C BHEIITHUM OKPYXE€HUEM, BbI-
NEJISIIOTCSl OpTaHM3alM, UMEIOIIME MEXaHUIECKUI 1 OpraHMIeCKUI TUITBI yIIpaB-
JIEHUSI.

5. KimroyeByto MO3UIIMIO B YIIPaBI€HUU OpraHU3alMeil 3aHUMAaOT MEHEKEPHI.
OHU BBITOJIHSIIOT TPY POJIM: OCYILIECTBIISIIOT IIPUHSITBIC PEIIeHNs; COOMPAIOT U pac-
MPOCTPAHSIOT MHGOPMALIMIO O BHYTPEHHEM M BHEIIIHEH cpene; (hOpMUPYIOT OTHO-
LLIEHYsI BHYTPU U BHE OpraHU3alMi, MOTUBUPYIOT JIIOJEH, KOOPAMHUPYIOT UX YCU-
JIUS1 Y BBICTYNAIOT B KAYeCTBE MpPEeACTAaBUTENICH OpraHU3alvu.

6. C TeopeTUYeCKOil TOUKM 3pEHUs YIIpaBlIeHUE CIIEAyeT PaCCMAaTpUBaTh KakK
0COOBIIA TUM B3aMMOAEUCTBUS ABYX WM HECKOJbKUX CYOBEKTOB, B IIPOLIECCE KOTO-
pOTO OCyIIecTBIIsIeTCS (pUKcalUs Hejleid AeCTBUSI, MOTUBMPOBAHME Ha OCYIIIECTB-
JIEHUE NEUCTBUN IJIs1 JOCTVKEHUS LIeJIE 1M, HAKOHELl, KOOpAWHALIUS JEUCTBUIA B
npoLecce AOCTKEHUS Liejeil. YIpaBieHYeCKOe B3aMMOIENCTBUE peau3yeTcsl B
BUIE YIPABJIEHYECKOM CBSI3U, KOTOpasi 0a3upyeTcsl Ha OTHOLUEHMSIX YIIpaBJIECHUSI.

7. CucteMa yrpaBlieHHs] MOXeT ObITb pacCMOTpeHa KaK COBOKYITHOCTb He-
CKOJIbKUX ToacrcTeM. CTpyKTYpHO-(DYHKIIMOHATbHAST TTOACUCTEMA SIBIISIETCST OCTO-
BOM, Ha KOTOPOM JIEPKUTCSI OPraHU3als U yripaBlieHue ero. MHbopMalmoHHO-TI0-
BelleHYeCKasl TIONCHCTEMa OTpaskaeT YIPaBICHUECKYIO MICOJOTHIO U CUCTEMY LIeH-
HOCTei, pa3ieNsieMbIX B OpraHU3allii, MHTePEChl 1 MOBEIeHUECKIe HOPMBI YIIPaB-
JIEHIIEB, a TaKXXe XapakTep W TIyouHy WHGOPMUPOBAHUS U MHOOPMAIMOHHOTO
00eCTieyeHNsT B CHCTEME YITPaBJICHUSI.

8. INomcucreMa caMOpa3BUTHUST CUCTEMBI YIIPABJICHUST OCYIIECTBIISIET pa3paboT-
KY, BBE[ICHHE Y TIOCTOSTHHOE MTOIIepsKaHKe Ha IOJKHOM YPOBHE CTUMYIISITOPOB, TTO-
OY>XIAIOIIMX CHCTEMY YIPaBIEHUSI K CAMOCOBEPIIIEHCTBOBAHUIO.

9. Pa3ButHe yripaBieHuUs SBIsieTCs 60jIee TITyOMHHBIM ITPOLIECCOM, YeM COBEp-
IIEHCTBOBAHWE YITPABJICHUS, U OCYILIECTBIISCTCS B COOTBETCTBHUHM C OTIPEIEIEHHOM
JIorvkoii. [lepBbIM IIaroM B JIOTMYECKOW CXeMe Pa3BUTHS YIIPABJICHUS SIBJISIETCS
BO3HMKHOBEHUE HOBBIX 3a1a4, KOTOPbIC MTPU3BaHO pelllaTh yrpapieHue. Bropoii
II1ar TpearonaraeT BHIpabOTKY B CCTeMe YIpaBJIeHHs peaKlnii Ha HOBBIE 3a/1auy.
TpeTbuM 111aroM SIBJISIETCS TIEPECTPOiKa OCHOBOII