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aulepaMM. DTo MOMOXET PYKOBOAMTEMID KOMAaMIbl, KOTOPBIH Xouer
YCHIHTE CBOE JTMAEPCTEO.

Bbuio npeiioxeHo MHOTO Mogenell pIHMOCREAISN MeXny muaep-
CKMM TIOBEACHHEM M CUTYALMEH; cpead HUX — YIpaBleHYeCKas Mat-
putta Brneitka 1 Myrod [1], Moaenh asTOKpaTHYHO-AEMOKDATHYECKO-
ro koHTHHYYMa @umnepa (2], mogens nyrw M uean Xay3za [3] u
MOZE/E JMAepekoro yaacTis Bpyma u Mertona [5]. Y kaxaoit ua atix
vogeneit ceoM ocobenHocTH, Ho BCE YKA3LIBAIOT HA OAHO. JMAEPDI
OHOBPEMEHHO IO/IKHBl 3aHUMaThes paboToil, KOTOPYW WM Heobxo-
AHMO BBITIONHHTb, M JHOOBMH, PadOTAIOUIHMK 100 MX [HAYAIOM,

MpepaHHOCTE Aeny

KomaHme! cyliecTBYIOT I8 Toro, 4tolbi BbINOAHWTL OMpEAcieH-
pyw paboty. Jlupep fnomued OBRITE TPEJaH AcAy KOMAaHIEL — 3T0
rnagHasg ero obfsaHHocTe. KoHe4Ho, Bee WieHB! KOMAHABI JOMKHLI
3a00TUTRCA O JOCTHMEHHM UENEH, HO MHIep AQ/KEeH NPUHATH MEpHI,
yroObl LeW BeeM OBLTH MOHATHBL JIMnep HeceT OTBETCTBEHHOCThL 3a
CLITOTHEHHE TpPOeKTa.

BiHnmanHne K niopam

[eny He JocTHrawTCed caMi coboll — WX pocTHranT Jiogd. Jlu-
HEPCTBO 03HAYacT PYKOBOMACTBO JMOGBMH, JIMOEp NOJKEH TPOABAATH
HHTEpEC K wleHaM KOMaHik Kak K WHIHBMZaM, MMEoUMM cob-
CTBEHHBIC MHTEpECH U 3a00Thl, OTIMYHBIE OT 3aB0T I'PYNNLI B LEIOM.

XOTA HCIIONB3YETCA MHOKECTBO PAaslHYHBIX TEPMWHOB, BO BCEX
MOIE/ASAX PAZNMYAKT CTHIH JHIEPCTEA ¢ TOYKH 3PEHHA PABHOBECHA
ITHX OBYX 2JeMeHTOB, paborel M miomell. DTH JBa napameTpa He
MCKIIIOYAKT, a AOMONHAIT ApYT Apyra. MoXHO OIHOBPEMEHHO 3aHH-
MATBCS THMH JIBYMSA acTICKTAMH, YTO W LOJCKEH JENATh XOpOoUIWii
qugep. Ho BORIBAIOT MOMEHTH, KOFAa OAMH H3 HUX HOJKEH BIHTH Ha
Nepeblii MIAH, KAKOI MMEHHD — 34BMCHT OT QOCTOATENRCTR. Hampu-
MEp, MpH yperyiMposaHuy koHbpmuxTa (naparpady 20.4) aupep non-
AEH OIPEISNHTh TTPUOPHTETHOCTE Pa3NHYHBIX weneid.

Kopoue rosopa, sddexktupHbie nuaeps genaioT ase peum. Bo-
NepBbIX, OHH IHAKOT, KAK BbiPA3UTL JAMHTEPECOBAHHOCTL B UEIAX H
MoasX; BO-BTOPBIX, OHM 3HAIOT, Ko2da €& BHPa3HTh, DTH HBA ACTIEKTa
JHIepCTBA CBOOATCH K pslly A€, KOTOpPHIE, ECNM K HHM TIpaBHIBHO
MOJOHTH, MOTYT CNTYKMTE OCHOBOH LIS CTPATErHH JIMICPCTRA.

DpheTHRHRIE THAEPBI JEMOHCTPUPYIOT CITEIYIOLLNE MOBCICHYEr-
KHC Ka4decTna.

CGGPEJJ,OTOHEH Ha uensax U 3agaqvYax KomaHAabl

JIunep koMauanl NOMKEH OTHETAMBO NPeRCTABTATL cebe LWead M
JulayH npoektd., OH NOMMEH TOHUMATE PA3THYWe Mexay UCIaAMH H
agauaMu. Kak ropopuioch B rmage 7, BaXHO paintiyarh obLLHe LeiH
H KOHKPeTHBIE 3aga4n npoexkta. Lenw 2T opMeHTHp, KoTophii
MOKET TOMOYE (IpH ODCYAUEHHM KOHKPCTHLIX 3a3ay W pPe3y/ikTaToB
MPOEKTA UWNeHaMI KOMAHILblL W NIPH MEPEroBOpax ¢ KAHEHTOM.
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TpebyeT BbINONHEHWUS NNAHOBbLIX 3apaHnii

SypexrusHble AupepH TpPeOyioT, YTOOB MX TOCNELOBATENIN Bbi-
NOJHANY TIOpY4CHHYI0 MM paGoTty. [InaHOBLIE 3aMaHUST LOMKHE OBITh
BBIMOJHUMBI H B TO Xe BpeMsT TpefoBaTe HaNpsXeHHs CHN KOMAHIE
M OTIENEHBIX €€ YIEHOB., 3amauyM JOJKHBI OBITE 4eTKO chopMmymapo-
BaHbl, peaNMCTHYHBl ¥ CHabXEHBI NOKA3ATENSIMH, MO KOTOPLIM MOMK-
HO OBIIO OBl y3HATH, KOINA OHH BBITIONHEHBI.

NogaeT npumep

Jupep momkeH nounaBath Npumep xomMaHge. Her HMKAKOro mpoxy
[aparh WieHaM KOMAHJbI 3aHaHud, TPeDYIOIMe HanpsKCHMST HX CHLI,
eCTH JUAEp He CTABMT repen coBoil Takue Ke TPYIHBLIC 3amauyn. B sTom
c/Tydae OH PHUCKYET MOTEPATL JoBepue K cebe.

OxasbiBaeT NOMOLLb

[Moctasue CIOXHBIE 3afavyl, nuaep He GpocaeT KOMaHHOy Ha Ipo-
usgon cyae0sl, OH aenaer Bee, YTOOBI YWIEHB! KOMAHIBI TIONYUUIN
MOMOLLb, HEOOXOHMMYIO IS BBINOMTHEHHS 3afauusi. Juoep nomxeH
[IPOC/IENKTE, YTO MOMOLE AeifcTRUTENLHO OKa3aia., OfenaTs NnoMollb,
HO HE OKa3aTh €€ Ha JIeJie — 3TO0 BEPHBIM TMYTh K TIOTEPE JOBEPHSL.

NopnepxuBaeT CBA3bL ¢ NocnegoBarensiMm

JIumeps! yuaTcsi NOMNEPXMBATE CBI3b CO CBOWMM TTOCIEIOBATENISMH.
OHH TBREPAO 3HAIOT, YTO XOTAT cOOOUMTL (KAK B PALIMOHAILHOM, TaK
W SMOLMOHAJBLHOM acrleKTe), MCIONB3YIOT Haubonee moaXoAMAIIMe Cpe-
CTBA KOMMYHWKALMH. B 3HAUMTENRHON Mepe JHIEPCTBO CTPOMTCA Ha
BJAJEHNA HABLIKAMU KOMMYHMKAIMH, O YeM MBI TOBODWIM B rnase 18.

Xopowo nHpopMupoBaH

DhexTHBHBIH Mmimep 3HAET, YTO MPOMCXOIHT BOKpYr! OH xopo-
10 3HAST IPOEKT # Miofel, paGoTaloux Aal HAM. TOJIEKO Tak MOXKHO
IIPUHWMATE MPABHMALHBEIC PELIEHHS OTHOCHMTENBHO JTUAEPCKOIO I1OBE-
MeHWS. DTo He 3HAYHMT, YTO JIHAECPHl AO/DKHEI XOHTPOIMPOBATE BCE
norokn uHpopMauuu. Bpan sm MOXeT BbI3BIBATL LOBEPUE UENOBEK,
TpebyIomMit, uTobE eMy cooflu@mM o060 BCEM, YUTO MPOHCXOOMT.
BenencTeMe 3TOTO MOXKET BO3HUKHYTH MEpPeHACHUEHHE MHdopMauu-
eif, ¥ B pesynsTaTe OygEeT TPYAHO TIPHHWUMAaTh TIPABWJIbHBIE pELIEHHA.
DbdexTUBHLIH NHICP 3HAET, Kakad HHQOpMAauWs BaXHa W TAE €€
MOXHO ITONYYHTh, DQeKTHBHEIE JHIEPB! NOJUKHE! YYUTBCA YMEHHIO
3a71aBaTh BOMPOCKI, YTODHI MOJAy4aTh MH(OPMALHMKD OT TEX, KTo 00s-
3aH ee uMeTh [0 XapakTepy cBoeit paborel. Hacroauinii minep Bceraa
3afiaeT BOTIPOCH!, Mpexne YeM MpHHATh peweHue. OO yMeHMN 3a1aBaTh
BOTMIPOCH! MBI TOBOpHIM B maparpage 19.3.

CryneHyeckie KOHCaNTHHIOBEIE KOMaHAbl YacTO CMpallyBatoT,
JOKEH M Juaep ObiTe HA3HAYEH YieHAMH KOM&HORI HIH KEM-TO €O
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3aganue

ans
rpynasl

croponsl Ha 3TOT BONpoc TPYIHO [OATH OMIIO3HAYHLIN oOTBeT Ecmp
MHIEp He HasHAYCH OMHUMANBHO, OH MOABMTCH CAM 110 cebe BO BpeMs
opMHpPOBAHMA KOMaHALI HA cTaguM Oopedbl CraenyeT MOMHHTE, 4T
IaKe ecd BCe YISHBI KOMAHOBI COTMACHIVCE HA ITPOLUSHVDPY Ha3Haye-
HHs augepa, obMOWanbHOe HAa3HAUEHWE HE JEmaeT YeNoBeKa JHILDOM
B myyweM ciyyae O MOAYYHT HEKOTOPYID WIACTE, @ 3T0 HE OIHO W TO
#e BrnacTe MOXET TIPEJIOCTABHTE 4EMOBEKY BOIMMKHOCTL CTaTh MHACPOM
Ho HacTosmuM AUIepoM OH CTaHeT, ccii ﬁ‘_-fjlf:'l' COOTBETCTRYIOLIHM
obpazoM Bectu cebst. JIumepckoe nmopeieHHE HE ABIACTCS TNPHHALIEK-
HOCTEHY HCEKIMQUMTCIRHO 'l'l'lli!l]."JMEJIbllDl' 0 THICP:A Bce uneHbt KOMAHIH,
HEZABUCHMO OT CBOEH pOJIH, MOTYT MOBLICHTL DhDEKTHBHOCTE CBORH
paboTel Gnarosaps JMIEPCKOMY OBEIEHHIO

NogymaATe 0 AUOSQRCKUX DONAX, WUCNONHASMBIX BAMW W YneHaMu
BELUISR Tpynne. JHeBHWK NPpoeKTa MOXET NOCHYXWTE ANS BaC WCTOY-
HUKOM vHDODMALMK ARF pasMbilueHWAd HackonekO HeMOHCTRUPYE-
MOE B Ballel rpyrine NUMOepcKoe NOBeASHME COOTRETOTEYET TOMY, HTO
oNMcaHo B 310l Tnaee? Kak Bol MOXETE BOCNONB3OBATRCA Npeand-
XEHHOR Bhile cxemolt, 4TOGE YCUAWTL NMAePCKOe noseAeHUEe B ﬁ‘,r'--'
oyutesm? Kak sel MOXETE WCNONL30EATL ITY CXeMy B LUKne obyyeHuws
Ha onbTe? OGCYyOMTE 8TH BONPOCH B rpynne.
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Tema ana oGCYDEHUNA

CKpPOMHOCTb: HEOXHJAHHBLIH (DaKkTop B JIMAEPCTEE

Jamw Konmwnaz w Puwapa Jounkun

¥ Hac Gun0o 4Bl 108, WTO-
Obl «TIEPEBaPHTE BEIAOAL KHH-
i Good o Gregd, Hnarogaps
ROTOPOH ¢ aptop, Jkns Koa-
NHH3, BOUIC] B 3IUTY CrIEiHa-
JHMCTOR [0 YOPABICHHED, KOTO-
PEIC MOIYT TpeBOBATE 34 CBON
BEILCTYIICHHR TOHOPREPRL, PAaEB-
HBle ToOHOpapaM OhBHX $pe-
3MEITOD

EBpuraHckwin  Janisomupo-
BAHHLIA MHCTHTYT MepcoHana W
DAZRHTHA JannaTun  Koaauaay
100000 ponn (60000 4 o) 32
NONYTOPAIAcOBOS BEICTVILTEHHE
Hi KOHQEPEHUHHK, NMROBOLHE-
LeHcs B Aappoyrefdte Ha [po-
umon Hegene Bodslmas 4acTe
H3 'Tord, uUTO OH CKaidn, ﬁbﬂlﬂ
HAMUCAHG B €ro KHHFE, HO
Ka3AT0Chk, CIAVIUATENH HWYCIo
He WMeTH NpoTHeE OHP OLZHM-
AW ero De3YKOpPWIHEHHBEIR 0o
CTHMRD JOKIL

Ina Tex, KOMY HYHKHO Ha-
DOMHHTE  COOEPMKAHHE KHHTH,
KD_!I_I'IHHH LL‘.IL‘.IEIL[HC'I' — H ¥ HEIMD
ECTh TOMY MOKATATCARCTHL — YTO
BEMHKME KOMMAHHH BOITMARSA-
10T He XAPHIMATHKM H He 3HTY-
aacTel HanpoTHe, B0 rape
MIVMUIHY KOMITAHHH CTOAT JUOAH
CNOKOHHEIE H HACTOIMHEBLIE, KO-
TOpbIE CTABAT GHIHEC [MpeBbIiLe
BCEMD M COMETART B Cule oMu-
peHite W BOAIC K YCOEKY

310 He NOANHO OuTh Gonb-
i peeRHnanHocTen Mlokoli-
Hud Pobdepr [Mpuinnd) 10BC-
pHA HedwTo nofobHoe B 1570
roay, ROCHA BEEX B 0GHNOD
TEPMHH  «IHAEPCTED  MIPUCY-
rHe, 4TOGL ONUCHTE JMHODSH,
KOTOPLIC LTAEHT CBOK XKOMITd-
HHIO B Aepeoidn Beiiie ccbs

KomauHI paspmsn 5Ty KOH-
venunky Ho, HecMoTpa Ha yoe-
AMTenblible dhabThl  OATHEPH-
AdIUHE 20D TEODHID AFeHTCTRY
176 HaBOPY NIEPCOH UL I0kA S

HE BOCLIPHHANK ero npeo A ue
CHBLLAN, "TODR «OXOTHHKH 38
ronoBaAM & l"I':IIi*!’_'l]:lllrj.'llrj1 YT MM
TPEBYIITCH  CEPOMEHBIE  NTIOAN,
CTAPRIDITIHECH NEQRATECA D TEHH
o a no-npexHeMy By, YTO
HYEHBL XAPHIMBTHYECKWE ITRae-
pel  3To BENO UEHTPANBHOM
TeMOH B Gopble 33 THIRPCTRO B
KOHCEPRATHBHOR naptHu Beau-
EofpHTariH

Paspe mOMMTHMEM He 3HAOT,
YTO XAPHIMA BRIV W3 MOme”
XapuaMa TpeByeron no BpeMeda
KpHiIscoB Bonmomamte, 2ax Hbo-
HOPKUBL TIONUE PAHERTH CBOETO
wapa Pynonwpa [aynmaHpy moc-
ne Il cenrndpn 2001 rone Ho e
Ipyroe BPEMA XAapHIME MELACT
JonaM [PMNODWTCA CIHILEOM
MHOMD IYMATh O NPHIYAAY CBO-
erg Bocca, BMecTo Torg 4Tobet
JAHHMATECA paboToi

Mue wkmxerca, Mul nmOHM,
KOTAZ ¥V HAC €CcTh JAMIepsl,
OTOMY 4T0 TOTHA HAM ECTh
KOTD DHHHTL 34 HaWM cob-
cTBEHHEIE owHbOEM Korna s
OpIaHM3ALHE BOIHWKAOT KpH-
THHCCKHE CH’['}"ELI,HH, ﬂpDU.[E
geero mabamuTecH or Gocca ®
HalTH JApYyroro

Heenenoranme  Konmmuaa
HDHEJMG" YTy AOOBEIIHHCTED
YCMEMTHEIX PYROBOIHFENEH
BRILLTE M3 COTPYOHHKOB Opra-
HA3ELMY, MOIHHMAACE MO Ka-
pREPHOH JECTHHIIE, HTO MyHLLUHE
COTPYOHHEH HMEDT BOIMON-
HOCTE OTTHYHTBCA B KOMNAHH-
Y, HAYUMBLIMNCA OUSHHBATE
MONEW 0o WY CHOCoOHOCTAM

Komnnuuz NoNUEPKHBAET
pkHOCTE oThopa «Moam He
HBNOTCH BAMHEHWKM A0CTO-
srien koMmoaHuy M aprssor-
cA ApABMIBHO MNOA0BpatHLie
moas EciH BRI YMEETE TOK
nanSHpaTe AIGLER, UT0 BAM He
NPHXOAMTCH TPATHIE BPEMA Hd

FT

30 oxTabpa
2003 rona

NepeMHBaHIA 00 MY HeCOOTRET-
CTEHH, BAlEd XWIHE CTAHOBHT-
Cil HAMHOTO fEFies

10 0MEHB BAXWHO LTS ME-
Hexepor no nepcosaty  Ho
KEK MBI OOJHHE TOHHAMATH
vyacTHe B kod(epeHunu Coe-
Ha lopada ZpHKCCOHA, MCHed-
#epa  (pyTRONBHOM  KOMAHIE
AHrnuM? Kameres, oH IOXOK
HA aWacp: obpaua Good ro
Great Ou — onHUeTBOPEHUE
CEPOMHOCTH H PBCErma OTHOCHT
BCE YCTIEXH HA CUET WIpOoKOB
ofcAVKHEAILETD NepcoHana
KOMiTHITR

B cnyuae ¢ SpukccoHoM HET
Hu4ero chnokHoro OH npHiHa-
8T, W0 ero saMecTHTems [l
IP'pyni ORAINBAET CHIBHOE BAH-
SHHE HAa eI Tk YIpaBme-
HHA, 4 TAKKC YTO OH NOAL3Y-
ETCH COBETAME CBOMX Cambrx
ONBWTHEIY, HWrpokos Korma ero
CAPOCHMAM, YTO OH  [elaeT,
ECAW YEeMOBEK NMIOX0 BeICTYIIA-
eT, oH ckasdn «B dyrbone sto
0YeHL MpocTo Bel He BaDHpa-
eTe 3Toro Wrpokas B orBeT Ha
BOAPOC O CEKPETAY YCOSLWIHOMD
MelelMenTa B yrhone oM
CKAZWE, YTD CHMO? rNaBHOE,
BO-TIEPBEIX, YTOOHM «0pimi XO-
poiie (PYTOOTHCTEY, BO-ETO-
DPEIX — VBOKATH MOIEM W, B-
TRETBHX, — HE YCIORHATH

Mpurogutes me 370 EIHPO-
KHM KpyraM Mederxepon”? Mou
MEPHATENE 3aMeril «PyToon —
3T0 CIIOPT, JHOEM HpaBHTCH
urpate Bac He HyRHO MOTH-
BHPOPATH UTPATE 3a Aurmug Ho
NOAMTATECS B OMHCE Kasiloe
yIpo — copcen apyroe gefio B
FTOH HIPEe MEHeIKepami oOnr -
HO OBEAIOT BOOTYHL, TIO3ITOMY
cnoKoitHBI BT HeH3OC#HO
BRUIETHETCH

MomHo s HeT HeNoTLI0-
BATh ¢T0 METOOEL B YIPARITEHI
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GHIHecOM, NO JPHKCCOHY eCTh
HeMY [IOYHHTECA ¥ AMWTHX yda-
crHuKoe koudeperupn  [lep-
BBIf, viae yCROGHHBLIH WM ypox
COCTONT B TOM, 4YTO BHICTYITNE-
HHe Ha KOH(EPEHUHM MOXEY
MPUHECTH OONLLIWE NEHLTH
Cyectnyer oGO HOE
MHEHHE, YTD CAMBIMH BRICOKD-
OTMUTAYHBAEMBIMH BLICTYNAKIH-
MM ABNAKTCA TETENHIHOHHEEL
MEpCoHel, OOABNAKLIMECT &
shupe pevepor Ho Ha camom
neje 310 {MoMMMO IKC-TIDEIH-
ODEeHTOBR) Te npoheccopa ame-
PMKAHCKMX LWKON YIPABISHHA,
KOTOpBE OBIEIENH HOKYCCTEOM
JAOABATE IIDE!HH.'II:HJ:.]{: BDHPD-
Chl, COOMpPATE W COPTHPOBATE
IMMOMPUYECKHE TAHHBIE W 110-
OABATE CEOW WiEH B (opMe YB-
nexarensHod Gecemnl
Koannuus npespatHi  3vol
MPOLece B HHIYCTPHID, MOPBAE
C HAYUHOH Cpeooi W OCHOBAB
cOBCTBEHHYK HCCNel0BATENbC-
KYK EoHCANTHHroBY0 dupmy
Bonee Toro, oH #HBST COTnac-
HO OTCTAMBASMOH HM MOULEIH
JuaepeTsa  Ero He VOHOWIIL
urpamommum 8 roaet c we-

koM Yamuem OH npeamoddTacT
ckanonasaHde Maew ans mocme-
NORAHWH OH DEpeT M3 caMBIX
TPYOHBIX BOMPOCOB CBOMX CTV-
aentTon B CRORX HOCTELOBaHMAX
OH CIeIYeT MOTHEE CHaYala oH
HIYYAN, YTO [8NaeT KOMOAHMMH
AOPOILMMK, 38TEM — BMaroga-
PA UEMY HEMHOIME KOMMEHMM
CTAHOBATCH HCEJIOUHTELHLIMH
Creny oAl Waros GyaeT uiy-
UgHHE NYTEW DACHPOCTPAHEHMA
ITHY IHAHMH B O0UIeCThe
Hymare, ¥TD  BOTIPOCOM,
croammsM 64 Mad gonm , Asis-
eTcd BOMIPOC, MOMYT JH npH-
FATH CTHWIE TMIEPCTER, NOQYEp-
KMBRIOIUHH CKPOMHOCTh, TE,
KTO HPHBBEIK BCC JIENATH 1MO-

cnoewy  Henpocto npuesskart
Ha paboTy Ha arToOYCe M KOH-
CYTRTHpOBATH YOODULIKLY, Kor-
na rebe NONAIAOTCH MAlGHHA C
modrepon B 0Goe BpeMa cy-
TOK W ApMMT 0podiect HOHANE-
HBIX COBETHHKDE

A ne npeinaramn Boccad
OMLIBATE HOPH CBOMM paBothi-
KdM, KiK 3T0 [0 [PILHLIHK
MONAFANOCE AENATE MOTAPKAM B
Benmeuit vetnepr Ha CTpacTHon
kenene Hacrodliss cepoMHocTs
— HEUTO FOpasno DoNbLSe, yew
ITO MOKAIHOE IEHCTBHE, LYMAID,
26 TIOPOMAACT HCKPEHHSA yOes-
NEHHOCTE, YMTO CIYKEHHE NOLAM
BELKHEE, ‘IEM CHVEEHHE cefe

Richard donkin@ft com

1 «0mrd oTMne MMOEepeTea RENAETCH HAaMny-wMm Bee ponk-
Hbl 8o NepeHaTE=. DOoyauTe 5T0 YyTEER¥AEHWE.
¢ «Owpbka nvgepa scerna NOOPLIBEET OO0BEDHE K HEMY»

O6cyouTe aTD YTEERKIEHHE

3 Aupepst — 370 BOEr0 NHE oy OHM COBEBPLIRIOT OWLiWl-
K, KBK W BCE OGTalbHwie. YTo DoMKeH Aenate nWasp,
KOMAA BEACHARTEA, YTO OH Sagnan owmbBry” MoxeT nM oH
NPEBRATHTL 88 B BOIMIKHOCT TR YKDENNEHWs ngep-

cTea? Ecnm pa, TO kak?
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HMayaus ary rnaey, Bel CMOXETS:

W OHATH, HACKONLKCO BRXHO NpeacTasuTe KIMeHTY wWHdOpMauuio,
NOMYHEHHYIO B Xofe paboTsi;

B Yy3HaTb, Kakue WMMEIOTCH CPeacTsa NS rfepenaqi KMBHTY 3TOW
WHOPMALLMN,

B 0SHAKOMMTBLCH G HEKOTOPEIMU npasunamu, cobBRAeHUE KOTOPBIX
coenaeT KoMMyHukauuiy Sonee addexTrBHOH,

CIE AT s TR o b M
MnaunposaHne: KOMM)

it AR T B BRI LT

IlloBeneHKe N0 CBENEHWS KIHEHTA HHMOPMAITMM, NOJMYYEHHOH B
XOJIe BBITIOJTHEHHS KOHCANITHHIOBOTO IIPOEKTa, SIBJIsIETCH BAXHBIM CO-
BuiTeM Ckopee BCETO, KIHMEHT CYMTAET, 4TO 3TO MMEHHO TO, 3a YTO
oH aarvratwi  Ecnm 3amada ripoekTa 3akmodanack B cbope wHbopma-
1K, TO KOMMYHHMKAUMHA SIBISETCA CPEACTBOM Iepemaydl TOoJYy4eHHBIX
coegeHHi. Eciay npoexT npu3baH ATk PEKOMEHALIMH T10 CTpaTerdu
pa3BUTHA OM3HEca, TO 3TH PEKOMEHIALIMK MMEPEAAIOTCH KJIMEHTY B XOUE
sakmoynTensHoro obiuenus. [lake eCnMH KOHCAITHMHI OCYILECTBIAACTCH
B (JOpPME KOHCYNHTHPOBAHMS TIPOLIECCOB W PE3YNLTATH [IPOEKTA ARJIA-
JOTCH TUIOAOM B3auMMOASHCTBHSA KOHCYIIETAHTA € KJIMEHTOM, 3aKIIOYH-
TeNbHBIN OTYET TIPHAAST BELUECTBEHHOCTh BCEMY FIPOEKTY

B xone paboTH HaO NMPOEKTOM PONMIOCH MHOXECTBO HMIAEH, TIOSBH-
jock MHoro HMHGopMamuy InaBHas 3ajaya COCTOMT B TOM, YTOOHI
OpraHM30BaTh BECh OTOT MAaTepHan TakuM obpasom, 4ToDBI Bally
BLIBOALI 3BYYAN¥ YETKO M yOeanTesbHO

Koncynerant McKinsey & Company bapbapa MuHTO, cneunanu-
IUPYIOLLIASICS HAa KOMMYHHKAUMH, B cBoeit KHHre «ITpuHImMn nupaMu-
awi» [4] onMchiBaeT onuH oveHs shdexTHBHBI MeTOn Miaeu BeICTpa-
WBAIOTCSI B Mepapxuio (TIUpaMuny), TakuM oOpasoM, OHH COPTHPYIOT-
cH M MEXIY HUMH YCTAHABIWBAIOTCS B3auMOCBs3H. MUHTO Tipefiaraer
TpH TpaBwia COSIMHEHUS Wieit mexXny coboi

| Hiewn Ha no0oM YPOBHE NHpaMHABI JOKHBI CYMMWPOBATE MIEH

Ha Gonee HU3KOM YPOBHe, W, HaobopoTt, uaen moboro ypoBHS
MOTyT OHITh paciuMpeHbl Ha OOMEe HHU3KOM YPOBHE.
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2. MaeH B Eaxmoi rpyrme IofUsHbl DBITh MASHME QIHOTO Nops-
Ka, T.6. OHH MOJDHBI ORThR CEA3AHL Mexcny coboit, uTofnl ux
MOXHO ©OblI0 O0OBENHHUTE B OOHY TPYIITY.

3, Macu B rpymrie GORKHB OblTh BBICTPOSHEI B ONPEISACHHOM
MOPAAKe, COTMACHO BHYTPEHHEH JOTHKE.

Haern MUHTO NPUMEHMMBE K KOMMVYHMKALLMWY B DH3IHece BoODIe,
CyllecTBYeT HECKOMBKO crocoGoB, Kak MX MOMXHO TPHMEHHTE TIpH
cocrapnedHun ormueta. Ha pwe. 221 npencrasnedH Mol Noaxod, B Ko-
TopoM 4ETLIPE YpoBHA. Bbl mokeTe paspaboraTh cBoil coGCTBEHHBIN
Ha ocHOBE el bapbaput MunTO.

aBONBLUIAA WasAs

Kak e Kak ee Kak e Kak ee
pEAnManeaTE peanuIoRaTtk pEanWItEaETE DEENUMI0EATH
w ¥ ¥ ¥
JorvKa ] \7 Norvka Nora Nomaka
¥ ¥ 1 ¥
DokazaTe/scTea HoraigrenscTaa Hokasarensctea AokasatenscTea

Puc. 22.1. MNMupamuia wmoeid gna yoTaHORNeHWs CRAzel mexny
CEEIEHWANK, NONy48HHLMK B X0ae paboTol
Haf KOHCANTHWHIFOBBIM NPOSKTOM

«Bbonbwan wvpen»

sbonbwas waess — 370 coBCTBEHHO TO, YeMY TOCBAUEH KOHCAl-
THHIOBBIH APOCKT, DTO UCHTPANLHBIH CTEPXEHL NpoeKTa. OHA AOMKHA
ObiTh CBA3AHA C [IePBOHAMANBHBIMH [EAAMH M 33ga4vaMiy  [OPOeKT4.
Takum obpaszoM, «BONLIMOA Wieeid» MOXET OLITE «pacumpenie bus-
Heca», <TIOBBINIEHHE TPHOBIIH», eBRIXOI HA MEXIVHAPOINHBIA DoBI-
HOKs i1 T. J.

Kak ee peannsopath

Kak MOMHO peASIM30OBATE «DOIBILYID MAEIO»Y 3MSCH KOHCYTBTAHT
nobapnsteT CTOMMOCTh. EcaH «0onbluad Moed» 3agio4astcs B DACLUH-
pennu OHiHeca, HEOOXOOMMO OeTANbHO WINOWMTL, KakHe CYLIEeCTBY-
KOT MYTH pACLUHpeHUA OGH3Heca, DTO MOryT OBITE pacliMpeHHe A0aH
KOMITAHMI Ha CYUIECTBYEIOLLMX PBLIHKAX, paspadoTka Hoboll Npomyk-
UHH HJIH BbIXON HA HOBBIE phiHKM. Ecau «bonkiuas Miaeds COCTOHT B
YBEIHYEHHWH TPHOBIIH, Ha 3TOM YPOBHE MOXKHO pPACCMOTPETE TaKHE
CPEACTBa ¢ PEeAM3aUMM, KAK NMOBBILEHHE LCH, HIMEHCHME HOMEH-
KIATYPbI TPOJAYKUHM WIH CcOkpallcHMe pacxogos. Ha stoMm yposhe
MOKHO OTKJIOHMTL BCE BAPHAHTLI, KOTOPBIE HE TOMOYT pealu3oBaTk
«DOABILVI0O HASKS,



Cnasa 22. MpesenTauma wpeidn 327

Norwka

JT0T TPETHH YpOBEHB CBA3BBACT OOMLIIYIO WOEK M CPENCTBA €6
peanusauni. OH 00BACHAET, KAK MOXHO PEasIM30BATE HAEHD, WCITOMh-
3yd CpeAcTBa, ONUCAHHEIE HA BTOPOM YPOBHE. B HEKOTOPLIX cityuasx
NOTHKA OYIeT <«OoueBMIHON» (no kpaiHed Mmepe, paa eac). B npyrux
rnotpedyiored 00bAcHeHMA, Ecau obl COMHEBASTeCh, AYYLIE UCXOAWTE
W3 TOro, YTO AYIUTOPHA MPEANouTeT, 4TOOB! BBl OOBACHMIM eif Xon
BalUMX MbICNEd.

DokazaTenbcTBa

Ha sTOM, rociegHeM, YpOBHE pacliOfOKeHBl JOKA3IATC/IBCTBA, MOJI-
TBEPKOAIOILNE JIOTUKY. DTO MOTYT ObITE BHYTPEHHHE OAHHBIE KOMMTAHMM
00 ofbeME NPOAAK WIM PACKOMAX. DTO MOTYT ObiTh AAHHEIE, MOTYIEH-
Hble NPH MCCNEMOBAHWM DBIHKA, €0 TIOTEHUWANA M BO3MOXKHOCTEH. B
YUC/E HOKA3ATENLCTE MOTYT OBITh OTKDHITHS, COBEPUIEHHBIE TIPH NOMO-
LA TBOPYECKUX METOJIOB AHAIM3, O KOTOPLIX MHI roBOPIIM B mase 10.

OTH YPOBHU MOXHO, B CHOIO DYEpPElb, PA3JENUTbL HA TONYPOBHU,
eCaM 3TO MOMOXET CHENATR KOMMYHHKALMO Oonee NOHATHOE. Maen
MOXHO OpPTaHHM30BATL B BHAE NMUPAMUIBI, MPOBEs «MO3rOBOH HITYPM».,
IMpumep m3obpaxeH Ha puc, 222

He 3afriBaiite 0 uenu XOoMMyHHMKaUWy. Kax Mel FOBOPHIM B rhaBe
18, 3amaua KOMMYHHUKAUMH — HE TOMBKO B TOM, 9TOOBLL COOBINUTL UTO-
To nonyuaremo. Bel xotute, yTobb OH NpPeNNpUHANI OTIpeIe/IeHHbIe OeH-
cTBus, Bel XOTHTE, 4yroBbl BALIM HIEH NMPOW3BENIM BIEYATIEHHE HA KJIH-
eHTa, UTo0Bl OH MpH3HAT WX LeHHOCTH UIA CBOEro DM3Heca W IOIMbITAI-
CS MX pea/lH30BaTh, XOPOLUHI KOHCYIBTAHT CTPEMUTCS HWMEHHO K 3TOMY.

sBonswana noean

PacuwpeHue Guaneca

Kak ee peannsoBaTh l

Crparerna 1: Crparerun 2 Crparervn 3:
PACLUMPKTE paspaboTaTk BT Ha Mex sy~
OCHOBHLIG HOBblE BUfb HAPOAHbIE DhIHKK
PBIHKM TIROAYKLMH
l Noruka l l
Tpynro. OCHOBHuIE Xopowo. PeHoK Pe3yneTaT Hews-
DblHKKY ChopMUpo- rOTOB K BRIMYCKY BecTeH. ¥ xomna- HMckaTk
Banuce. OcTpasd HOBOU NpOyKLMM. HKXK HET ONLITA napTHepos
KOHKYpPeHLWA NoTeHuman oToena pabGorel Ha MEx- aa
paspaboTok AYHEPOAHEIX pyGexom?
KOMMEHWK BEICOK PhIHKX
Aokazartenscrea l l
BTOphYHDE Mepavynos BropuwiHoe
VCCNenoBaHue phiHKa nconeposaHue uccnepoeaHue
M CTPYKTYDH OTPacnw notpebuTenai MEXOYHAPOAHEX PBIHKOR

Puc. 22.2. WMcnone3oeaHue nupamwis waei
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m CocTarneHnue oTyera - Ly

OTyeT JRAASTCS MATEDWATEHBIM COMISTCNBCTROM PabOTE KOWCYNYL-
TaHToB, JoKYyMEHT He ToakeH OBITE ChHMIKOM ofbeMHBIM. JIyvuiie
UCXOAMTE M3 MPEAMTOMOXEHW, YTO MEHSIKEphl e IOAT YHTATE
JUTHHHBIE OTUCTE, OTUeT HOKeH OBITh CHATEIM PAacCKa3oM of OTKpPE-
ThLIX BAMM BO3IMOKHOCTAX U PA3BATMS DHIHECH; OH NONKEeH MPOM3-
BOOMTE BREUAT/HEHHE HA KJAwenTa, He sabGrealiTe, uTo Bawa sagada —
FACTIABMTE KIHWEHTA OeHCTBORATE.

B oryere MoryT ObITE CARAYIOUIME PAa3ncibl.

Kpatkwii 0630p

FTO KPATKOE U3NOKEHME WTOTOR paborsl KoHcynsTanton, Ho 310
nonxeH OwTBE HE NpocTo 0b630p. OH JOMKCH BLI3BIBATL HHTEPEC, HO
GbITe KPATKHM, He DoJblle OfHol cTpaHuusl. OTnensHBIMH MYHKTAMK
Mepedc/INTE CROM unew H pexoMeHgaimd. Mcrnone3syiite akTHBHBIH
CTHiR, TO 0Tk JeficTEMTENEHEH 3anor. O0WMit TOH HINOMEHWA J0N-
skeH OBITE NO3UTHBHEIM. [OBOpDHTE O TOM, dero OMIHec MOKeT foc-
TUCHYTh, ecik OyIVT pEaTH30BAHLI PEKOMEHIAIIMM KOHCYJILTAHTOR,

Korma sel numete ob3op, saraite cebe nsa monpoca. Bo-nepsslx,
RANHTEPECYET N OH YHTAMOWEro? 3aX04eT M OH W3ydaTk BeCh OTHET,
npoyuTas KpaTkui ob3op? Bo-BTopbix, echd KIHEHT APOYHTAST TOMb-
Ko 0030p, yTo OH vauaeT H3 Hero? Kopoue roeops, cMoxeT 1H o83op
BBITOUIHUTSG 3a0aqd kKomMMyHuKkauuu? Kaweres, yto 3m0eck eCcTh Npo-
THBOpEYNE, HO 310 He Tak. Ecnmu ob3op cam mo cebe maer momuyio
uHbopMaLMID B B TO XKE BpPeMA [PHIMALIAET TMO3IHAKOMUTBCH ¢ ee
Doser MOAPOBHEM HATOXMEHHEM, OH OKQXeT DOMblUISe BOJIEHCTBME W
IAMHTEPECYET KIHEHTA.

BeepeHue

Bo peeeHMM cneiyeT paccKasaTh MPeabeTOpHIo, Aarth MHGpOpMa-
UMK O BH3HECE W CHTYAL[MM B HEM, A TAKXE VKa3aTh LEAH M 3amadn
INPOEKTA, DPe3yNETaThl KOTOPLIE OH AoikeH beun obecneunTh. Baege-
HHE BO MHOTOM [I0BTOPSHET 10, 4TO GLUIO YKAIAHO B MPEeUIOKEeHHH 110
MpoeKTY. BRenenve npefBapser OTHET, OHO AOMXKHO NMPodyAHTE eiue
DOMLIIMM HHTEPEC K HEMY.

OCHOBHANA 4YaCcTh

B aTO# 4acTh oTueTa BBl MOIpoOHO MINATaeTe CBOM Mbicau, obo-
CHOBBIBACTE pekomeHJauuH. OCHOBHOMY TEKCTY MOXHO IaThk MOAXO-
OAULMI 3aroN0BOK AW pa3OHTh ero HA HECKOABKO paszsienon. TIOMHH-
TE, YTO TEXCT AyYlle BOCTIDHHUMAETCH, €CIH OH pas3buT Ha KopoT-
KHE, YETKHE PUMIENBLI, KAXIOMY W3 KOTOpHN A4H CROH 3arofoBOK.
CriourHoW TEKCT MUTATh TPYIHCE.

MAns OpraHvIaMe MAaTepHana OCHOBHOM 4AcTH OTUETA MOKHO
HCTIONE 30BITE METOO NHUPAMMIL, O KOTOPOM MbLI TOBOPHIH B [pElkl-



naga 22, MpesedTauun naeid 329

aywem naparpade. Jyuie mocTpouTts paboTy He Mo BepTHKalM, IO
OTOENILHBIM IpyniaM, a Mo YpoBHAM. BaM He HyXHC morvdecku odo-
CHOBBIBATL KAXAYI0 WAL U TPHBOIUTE JOKA3ATENLECTBA B €€ JAlUIUTY.
CHavana M310XKHTE B OOINMX Yeprax, YTO BBl XOTHTE CKasaTb, a
noToM J00aBsTe noppobHOCTH. YeTKo Bwnipaxaiite cBou Mbicii, CHa-
yana M3INOXKMTE CBOK IMO3MUHI M noofeiliaiiTe TIO3KE TNPUBECTH
NOBOABI B €¢ noiaiepXkKy. [TWCeMEHHOE H3N0XEeHWE [ONIXHO BBITh
auuenHbiM, Ho wawie Mbllienne He TakoBO — OHO HEpPapXUYHO.
Pa3ssupalite cBOM nIeM B HepapXHueckKOil MaHepe, daBas CCBUIKM Ha
JApyrue pasfgensl, yToObl TOKa3aTh, B K4KOM HanpaBIeHWW pajBUBa-
ercd unes. Ecmu yutarens 3axoyer rnepefiTd K APYroMy pasmeny, IycThb
OH 3T0 CHENAeT.

BoimoxHO, BBl 3aXOTHTE HANIANHO IPEACTABHTHL HH(OOPMAUHMIO H
cBoM MaeH. B naparpade 10.4 Mp pacckasaiu O HEKOTOPBIX METOJAX.
B camom pmene, u300paxkeHHe CTOHT THICSIYHM CHOB!

Peaome n pekomeHgauumu

[omauTe 0 cBoMX 3anauax. Bel NOJKHEI 33BEPIIMThL OTYET NPU3EI-
BOM K JeHiCTBMSM, DTO yNoGHO cenaTh, KPATKO U3OXMB OOHApyxXeH-
Hple BaMM (aKThl, 4 TAKXKe CIOMCOK CBOMX pekoMeHmauuit. Takoit
hopMmar maeT BOIMONHOCTE HE TOJNBKO TIOBTOPHTh OCHOBHbIE TE3IUCHI,
HO M cHenatk peKoMeHIalWH 6ojiee HOCTYITHBIMMU.

Mbl LieHHM HORM3HY. HekoTopelM He HpaBHMTCS TakKOH NOOXOH K
HarnucaHwio otveTa. MIX pazapakaer, ¥T0 OHH IMOBTOPAIOT OfHO U TO XKe
B KpaTkoM 0830pe, OCHOBHOM TEXCTe OTHETA M B pasfesie peKOMEHAAIIWIA.
Hy u uto? beuto oTMedeHO, uTO Xopowas dopMa nogauyn HHQopManuH
BKJIIOYAET CAEHYICIIME 3TAnbl: CHAwTATd YMTATeNI0 coOOILanT, UTo OyneT
CKa3aHo, 3aTeM W3ITaraioT MBICIh, a 3aTeM TOBOPAT O TOM, 4TO GbLUTO
ckaszaHo! Ecnmu coobuieHue CToOHT TOro, He BOMTECH €0 TOBTOPHTD.

Mpunoxexuua

Hamo coOCTaBAATh TIPWIOXKEHMsl, MCXONS U3 NpEeATIONOXKEHHMA, 4TO
WX He 6yayT uutath! B NIpMIOXKEHMSX MOXHO pa3MecTHTh JI00YIO
MHGOPMALINIO, KOTOPYIO BBl MCIONBIOBAIH B CBOEH paboTe U KoTOpas
MOKeT B OyayiiemM ObiTh HHTEPECHOH 1A XineHTa. Eciu uHbopMaLiys
BaxKHa Wi ODOCHOBAHHA Bamed TMO3HLUM, CIeIyeT KOPOTKO H3lo-
¥WTh €€ B OCHOBHOI 4YacTH oTyeTa (BO3MOXHO, B HArMsIHOW (opMe).

He cnegyer npararh B TPHWIOKEHHAX HHQOPMAaNMio, KOTOPAs
MOXKET [pPUTONMTHCA JUIA peanusalliy BallMX COBETOB (HampuMmep,
CIUCOK TIOTEHLHANLHEIX MoTpebuTteneil), — €€ HYXXHO pa3sMeCTHTh B
OCHOBHOM 4acTy OTHETa.

OTueT ABIAETCA CBUAETENLCTBOM Baltei paGoThl. Bel AOJIKHBEI rop-
mATECS UM. He xaneiiTe BpeMeHH HA ero MijaHKEpPOBaHHE H NMOANCTOBKY.
YBenurech, 410 B HEM HeT opdporpadHiIeckux ¥ rpaMMaTHyecKHX OHIN-
60K M oneyaTok. YacTo TpYHOHO IpOBEpsiTh CBOI coBCTBEHHBIH TEKCT.
Byner nyuine, 4TobEl €ro BBIYHTAN KTO-HMOYAL ApYroOii.

CoBpeMeHHbIe TEeKCTOBbIE pefakTopbl obier4aroT paboTty Mo co-
craBpleHUIo oTdeTra, MOXHO MeHsITh pasfenbl MecTamMmM, pacliipATh
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WX, nepenucelBare, [MTporpaMMer npoeepku opdrorpaduy 3HAYUTENE-
HO ofneryaloT XHiHb. MoXHO cHabIuTh oTueT pasTnyHWMK rpacm-
Kami ¥ uiobpaweHuamu. Ho, B KOHeUHOM CueTe, BAXHO COAEpXa-
Hue or4dera. llpocroit, Xopolio HamMCAaHHBIEE OTYET, COMEPKALLMI
HOEH, KOTOPRIE MOTYT PCANBHO MOBLICHTE 3GheKTHEHOCTE OHMaHeCs,
ropasio nydile GecCOIepXATeNIbHOMO OTU4ETa C MHOTOUMCTEHHLIMM
rpafHEamMm.

OdpmumanbHbie NpeseHTalmmn

OdmunatkHan Tpe3eHTAIMA ABTARTCH oveHb S(PGEKTHBHLIM cMOo-
coBOM HM3NOKMTL CBOIO MO3HIHIO C HCNONE30BAHMEeM BepDafibHBIX H
BHM3YATbHBIX CPEACTE KOMMYHHKALIMH. [IpelcHTalMa AacT BOIMOXHOCTE
Cpaly e NOMYUHTE OTBETHVI0 pPeakuuiy KiHedTa, OTBETHTL HE ero
3AMEYRHMA # Bonpocsl. [IpeseHTaliy BCe yawie MCITOAB3VIOTCA B Ka-
YECTBE CPEICTBA KOMMYHUKALMM BHYTPH opraHmsatmu. OnHaKO 3710
HetpocTol cnocod npencrabieHds HHpopMaupsk, Yrobel npescHTALNS
ObuTd 3OEKTUBHON, OHA DOMKHA OBIThH XOPOWO OPTraHi30BAHA U 1pPO-
BEICHA C YBEPEHHOCTRIO, KOTOPAsl NAETCA MOANOTOBKON M MPaKTHKOM.

CrowT noTpaTuThL BpEMSA HA MOLTOTOBKY HATLALHBIX TOCOBMIL. -
Heobxoouyo TIWATENBLHO [POOYMATE, KAKHMH HOJDKHB BBITE NOCO-
omsl, 4TOOL OHH OKa3anu BoilciicTBMe Hi ayinwTopuio, [Toarotoexa
HATMATHBIY NOCODMHA MOMET NoTHeboBATL HeManblX 3aTpaT i BpeMeHi,
NoaToMy TaHHpyiTe 3apadee. HyxHO MOMHMTE © Chetyroulem:

8 [lloaymaitte o cnymartensx. Kakume HarmsiHble ocoBMs 1oka-
WYTCA MM YMECTHBIMH W OKAMYT Ha Hux soszneidcteue? Kakumu
HABLIKAMM HHTEPINpeTaniyd oHu obnanawr?

® HammoHeie M300pmKEHN HE LOJKHB ObITh CAHIKOM CAOX-
HBIMH. HeTkie, TpocThle M306pakeMis okasblBaioT 060ee CHilb-
HOE BO3LeiICTBHE.

s [logymailte, O KaKHX BIAHMOCBAINX BaM HYMHO pACCKAIATH.
HMenonsayitte wzobpaxenus, YrobH npogeMOHCTPHPOBATE HX.

a He zabbipaiire, 4T0 BBl MOMKETE HCHOOTLIOBATE pSA MOCAER0BA-
TEAbHBIX H300paKeHKI, YTOOB NPOHLTIOCTPHPOBATE BALLY MACIO,

s [Ina wnnocTpUPOBAHWS B3aMMOCBA3H Haell HMCnonmayiiTe NpHH-
HMIT NHPpaMuikl.

Harnsigeple nocoGusl DOMKHEI [IOMOTATe [IPOBEAEHHI0 [Ipe3eHTa-
uH, OHH cIyskaT naMaTkol s BEICTYTIAKUIEND M YCHIHBAKIT BO3-
NeicTeHe ero ped.

CyuwiecTayeT psid TeXHONOMHE, € MOMOIILID KOTODBIX MOXHO H3IrO-
TOBHTL HAMMAIHBIE MAaTepHadbl. Camas cTapad ¥ I1pocTas ~ Mpu 1oMo-
wu nepa u Ovmard. TIpHNoXHB HEKOTOPBE CTapaHMsA, BH MOKETE
HUMEPTHTE BNonHe npodeccHoHaibHLe rpaduki W auarpamMel. Mae-
KOTCA TEKCTOBLIC DENAKTOPLI, NMPHHTEPE! M rpacthM4eckHe mporpamMeL

LUpeT HrpacT BaKHYK pOAb B BH3YAIbHOM KOMMYHHKALIMH, LBE-
TOM MOXHO BBIACTHTL PAifHYHLIE BIAMMOCBA3W (HarpuMep, NHHUK
Ha rpahike MOTYT DRITE pa3Horo upeta). bonee cunbHoe BoznelcTBHE
OKa3uBAKT OCHOBHBIE, “MHCTBIC, uBeTa. HacTo/lbHble W3naTenLekue
cpeiactsa o0pIMHO MOTYT BOCMPOM ABOLHTE lseT. XOPOINO NepenieTcs
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LIBCT Ha ITPOEKIIHOHHEIX TUIEHKAX U B IEKTPOHHOM n306paxenuu. Ho
ecni Bbl cobnpaertech aenarh (DOTOKOITHM MATEPUHaNoOB OAsl NOCAeny-
IOLLEH pasjayqM, MOMHHTE, YTO MepelaHHAad UBETOM HHGOOPMAIIHS
Dyner notepsHa Mpy YepHo-HeoM BOCTIpOM3BeleHMM. Tem He MeHee
B 4epHO-DenoM H300pAKEHMH MOXHO MepesaTh 0onblIoe KONHYECTBO
MH(pOPMALIMY, ECIH MCIONB30BaTh MYHKTHPHLIE M [IPepPBIBUCTBIE
AWHMH W DA3HBIE CTHIM UITPUXOBKH,

CaMbIMM PACIpPOCTPAHEHHBIMH CpPEICTBAMM [Adsl AeMOHCTpallWM
M300paXEHNH ABNAIOTCH NMPOEKTOP ¢ MuIeHKaMH (opmaTta A4 n rop-
TATUBHBLIA KOMIIEIOTEP C MPOrpaMMaMil TIOATOTOBKM MNpe3eHTalui,
nanpumep PowerPoint {31 cpenctsa yooBHbl g Gosee opHLHATb-
HBIX npe3eHTalnit ¢ OonbiuuM yucenoM ciyiuareneit). Heckonbko 3a-
MeuyaHuit O TOM, Kak MoAroToButh 3hdeKTHBHLIE HATAAAHBIE ITOCO-
OMs s TIpe3eHTAIHN:

L I—IOMUM'I'S, YTO HATNAZHLIC MATEDWANL! ITOMOMAKT B MMPOBEIEHHH
Mpe3eHTALIMK, HO He ABNAIOTC] npeaeHTalmei camu mo cebe. He
CACOYET BOCMPOW3BOMMTE TEKCT HAa 3KPaHE W UWTaTh €ro.

m  M3o6paxenns JOKHLI ObITh IPOCTHIMUA. OHM HNOMKHEL YCHITH-
BaTh BO3OEHCTBHE pPEYM, a HE OTBIAEKATh OT HEE BHHMAaHHE.

m [loAroToBbTE MapKHPOBAaHHHIH CITUCOK OCHOBHBIX TIONMOXEHUI,
KOTOpPBIE BBl CODHMpAETECh 3ATPOHYTHE B CBOEM BBICTYILIEHHH,
MOKaxXHTe ero canywareaam. CrnucoK OYyOeT Takxe CayxXKUTh
naMATKOM nnag Bac, eC/M Bhl BLICTYIIAETE Be3 3amuceil.

m Hcnonbayiire crpounoit wpudr., Tlponucroit wpudT TpyaHo
UHATATD.

m Hcrmomesyiime ykasky (OOBIUHYIO WIM NA3€PHYIO).

m [lonymaiite, rae BB OyneTe pacloiarathCs OTHOCUTENIBHO MpO-
ekropa. Bbl xoTUTE CTOATE JMUOM K ayIMTOPHH, a HE K 3KpaHY,
OSTOMY HalijgUTe TAKOE MONOXEHHE, YTOOBLI MOXHO OBLUIO
BHAETh 3KpaH, clerka mopepHyB rojioBy. He 3saropaxmsaiTe
S3KPAH CAylUIaTeNnsiM, HE CTOWTe B Jyde IPOEKTODA.

ChyiaTeId MOTVT 3aXOTeTh MOMYUMTH KOMUH cnaiiios, Tak uTo HX
HAIO MOArOTOBHTL. Bbl AOIDKHEI PEUIWTH, KOIA Bbl XOTHTE HX pasnarhb:
B HAyale WIM B KOHUE npeseHTannu. ECIM BB pasnaauTe KOMWM 3a-
paHee, CHYLUATENH CMOTYT ZeMaTh HA HHX IMOMETKH MO XOmy Ipe3eH-
taiy, Ho oHM o6g3are/IbHO 3aX0TAT NPOCMOTPETH MATEPHANBI D0 Havana
BALIEr0 BBEICTYIUIEHHS M MOIYT peliHTh, YTO MM 3TOTO JNOCTATOYHO, B
CBSI3M ¢ 4YeM He OyIyT BHHAMATENBHO CIHylUaTh BelCTyTLeHWe. [Tokas
HEKOTOPhIX HAMNIAAHBIX MATEPHANIOB [TOTEPSAET CHIY BO3ACHCTBHA, Kak
W TIpe3eHTalMsl B LEAOM, €CIEH Bbl pasgamyTe MaTepHallel 3dapaHee.

HeonbITHRIE MOAM MOIYT HEPBHWYATE ITO TIOBOLY MPOBEHEHHA
ohunuanpHON NpeseHTalHK, HO [MAaHWPOBaHME, MOATOTOBKA M TMpak-
THKA TIpMIAIOT yBepeHHOCTh. IlpaBiia TpOBENEHHS TMPE3eHTalHA —
TAKME Xe, KaK W [ APYTHX BHOOB KOMMYHHKalmH. [lopymaiite, gero
BBl XOTHTE JNOBUTLCA 3TOil TIpeseHTalUHeli, 4TO BhI XOTHTE, YTOOB! JNHOOH
cHOenami B pesynbTale KOMMyHHKauuH. [IpoBeAMTe aHANM3 AyIMTOPHI.
BoT HexoTophle npocTble npasuia 3¢upeKTHBHOH IIpe3eHTALIMH:

m [IpoBemHTe pereTHIIHIO TPE3EHTALMM, TOMPAKTHKYITECh, DTO

Tyyme menatk KomMaHnoif. He Bce wieHbl KOMAHAB! ITOJDKHBI
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YHACTBOBATL B CAMOIl Mpe3eHTaUWM, HO BCE MOTYT NoMOYbL B ee
NOATOTOBKE,

m Paccuwtadre npoaoSKHTENRHOCTE npeseHTAUMH. Bl JomxHe!
YNOMHTECH B OTBedeHHLIH cpok, OTMETETE OPHEHTHPLI, YTOOLI
CIENUTh 32 BPEMEHEM [0 XOUY BhicTynneHWA. [losoxuTe yacw,
yTOBLE MOXKHO OBLIO HEIAMETHO HA HUX IOCMOTPETh (HANPH-
Mep, 31a KomneioTepoM). CtapaiiTech He cMOTPETH HAa “achl Ha
3AISCTRE. BTO TIPOHMIBOAHT HEIPHSATHOE BrIEUATIEHHE HA aylu-
TOPHE.

g OneHeTeCh COOTBETCTBECHHO CAY4AK), HO Tak, 4YToOL BaM BBUIO
ynobHo, Torla Bkl GyAere UYBCTBOBATL ceDst HAMHOTO YBEPEHHEE.

# [lepen nipeseHTauMel nOpoBEpETE, padoTasT JAM HEOOXOAMMOE
BaM obopynosaHMe (HAIpUMEpP, [POEKTOPLI, KOMIbIOTEPHL,
MUKpoDOHE M np.). KpailHe HenpuaTHO, €CIH NPpUXOINTCA
HAnaxXHBaTh 0DOpPYILOBAHKME TIEPEN ayAHTOPHEH.

n [IporepkTe, YTOGK! CAAAL, KOTOPbIE Bhbl COBMPAETECH MCMOMbL-
30BaTb, OBUIN B NPABMALHOM MNOPSUIKE.

s Bo BpeMs Ope3eHTALIMM MCMONL3YHTE fA3BIK TeAa, FOBOPAWLHH
0 Bawed YBepeHHOCTH: XKECThl JOJAHbB ObITL OTKPBITHIMHM, HE
CNEeLyeT CKPEWHBATE PYKH Ha rpyau. [loneiTalTech YCTAHORHTE
BM3YaNbHEIN KOHTEKT ¢ ayouTopuei. YnubaiiTecs!

 Cregure 33 pMTMOM cBOeH peud. JpwTe pasHOMEPHO. 21O
NOMOXET BaM CIIDABHTLCH C HEPBAMIL

CrapaliTeck He BOJTHOBATECA I10 [OBOAY nNpe3eHTauMi. CyliaTean

He cofupanTed Ha Bac Hananath, MM MHTEpPeCHD, MTO Bl craxeTte. Co
BPEMEHEM MPUXONHT OTIBIT NpoBeAeHHs 3hieKTHBHEIX Mpe3eHTALIHIL,
TOTI4 BbI CMOJKETE COCPENOTOYMTHCS Ha TOM, 4TO rosopure, B miupe
COBDEMEHHOrO OHIHECA YMEHME TNPOBECTH 3(PEKTHBHYIO MPE3IEHTA-
LMK CTAHOBMTCA Bce Oomee BOCTPEOOBAHHLIM,

OGocHoBaHKe CBOE No3numu;
ybexaedme ¢ noMowbio nHdopmMmaumm

Yrobw1 npuHATE pelucHudA, Tpebyercs HHOOPMALIHS, HO pelluedud
NPHHAMAKOTCH HE TOMLKO Ha OCHOBe MHdgopmaumu. To, Kak TomaHa
MHpOPMALIMA M B KAKOM KOHTEKCTE, TAKKE BAMACT HA nNpouece
NpHHATHS pewsenuii. B Suanece undopmaimo obbIMHO NpeaoCcTanis-
0T, HAMEPERAACE OKA3ATE BAMAHWE HA TOIYYATENS, 4TOOR TOT Bhl-
Dpan onpeneneHUBE Kype AcicTBMii (3a7aua «YTo BRI XOoTHTE, 4ToOH
CHENATAa AVIHTOPHA B pe3ysbsTaTe noiyqedus uHdopManmu?»). Yrodol
OKa3bIBATh BIMAHWE, MOAL3yiachk WMMeolleics vy Bac MHgopMaued,
HEIOCTATOYHO TONRKO BbIOpaTk HHQOPMAUNIO, MOATEEPALAIOIUYIO
BAWY MO3HIHID, — HYXKHO JOHECTH €€ [0 ayauTOPHH.

Wubopmativs okaxer Oonpluee BO3MEHCTRME, SCAM OHA:

B Kacaercs Tex pelleHHid, KOTOPLIE JOMKEH MPUHATL NoJydvaTelb,

B COOTBETCTBYET YPOBHIO MOHMMaHWA avIUTOPHH;

B nonadd TakiM obpasos, uToOB ee GRNO NErYe NoHATL H ¥C-

BOMTE:
& COTIPOBOKIAETCH  3(MPEKTHLIMH HAMAIHBIMH  TOCOOMAMM,
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B [IOMEUICHA B COOTBETCTBYIOIHIT KOHTEKCT MHEHWH M 4YYBCTB;
m coobinaercd B 06CTAHOBKE B3auMonoHuManust (cMm. mnaparpad
9.1);
B ABIAETCS YACTBIO WHTEPAKTHBHOIO IMPOLECCd, KOQIA TOMYYATESTS
AHMOPMALIH CKNOHAIOT K €€ H3YUEHUWIO W TOMOTAoT MY B 3TOM;
B CONEPKMT BBIACHEHHBble KilloueBble MIeH M (DaxThl,
He 3abyasre, 4To ecny BaM HEOOXONUMO CTPYKTYPHPOBATE HMH-
(hopMauMe Nepen Mpe3eHTaluel, Bbt MOXKETE MCTIONB30OBATE TIPUHITATI
NApaMuabl, onycaHHelit B KHure bapbaper MuHTO.

OtBeTbi Ha BOMPOCHI U aoapaxeﬂun B Xopae
npesexHTauumn

B koHUe odHUMANBHLIX TIpe3eHTAlMH OOBIMHO MpemIaraioT 3aja-
BaTh BOMpPOCHL. CNeIyeT Hay4dUThCH OTBEYATH Ha BOIIPOCH M Ha BO3-
paKeHHS, KOTOPLIE CPONHMW BOIpPOCAM.

[TpennoxuB 3a4aRaTh BOTPOCH, OLNSAWTE ayIUTOPHIO, MOCMOTPH-
Te, eCTh JIM XeNalollue MX 3amaTh. byoyuM AOKMaAYMKOM, BEI KOHT-
ponupyete curyaumio. Jaxke TMoCne TOro, Kak BLI TIPEJIONWITH
3a0aBaTh BOMpPOCH, JIOAW MOTYT X0aTh OT BAC CHrHAMA, pa3pelaro-
LIEr0 WM ropopyTh. YToOBI JATH TAKOH CHUrHan, JOCTATOYHO TNOCMOT-
peTh HAa YEJOBEKa W CKa3aTh «/a».

Korma 3amaioT BONpOC, BHMMATENbHO ChAyIIaidTe ero. Beicnyliuea-
HUE NO/DKHO GObITh akTHBHEIM (cM. maparpad 19.4). Tlomymalite He
TONTBKO O COJEPKAHHH BOMpOCa, HO W O ero xapakrepe. fAmnsierca nu
OH BOTPOCOM <«H3 [OJIOBRI» — PalHOHAIBHLIM TOHCKOM [IOTIOIHUA-
TeJIbHON MHMOPMALUMH WM BOTIPOCOM «M3 CEPALA» — 3IMOLIMOHANE-
HO# mpoceboif 0 noagepxke?

OtBeyass HA BONPOCHI, Hamo MOMHHTE O CHEAYIOLUEM:

m [Ipexxme Yem OTBETUTH Ha BOMpOC, pesroMupyiite ero. Takum
06pa3oM BBI CMOXeTe YOemuThCsl, 4TO MOHANM ET0 M 4TO €T0
MOHSLTH [OPYTHE CiyluaTend. K TOMY e Bbl MOJYYHTE BpPEMS,
qTOORI 0DAYMAaTh OTBET.

u Fenu BONIPOC CNOXHBIA W HA CAMOM fIe]le CONEDXUT B cede
HECKONBKO BOMPOCOB, pa3beiiTe €ro Ha COCTaBHBIE YaCTH. YKa-
WATe, 4yTO BRI GyIere OTBeyarh HAa KaXAYIO M3 HHX IO OUEPEIH.

m JlaBaiiTe MCUepNBIBAIOILME OTBETHl HA BOIIPOCHEI, HACKONBKO 3TO
B Bamiux cuiax. Ecam y pac HeT HeoOxoauMmol WHQOPMailHH,
ckaxurte of 3TOM. 3anuiuure KOOPAMHATEl 3adaBIIETO BOTMPOC
U nooGenlaiiTe CBA3ATHLCH € HAM T03XKe, KOraa TMONY4YHTE HMH-
dopmatmio. He 3abyneTe BHMOTHUTH cBoe obelualie!

m OTBeTMB HA BOMPOC, HE CIENIHTE [EPEXONHTh K CAEAYOLIEMY.
CripocuTe Yy 3azaBuiere BOMNPOC, VIOBIETBODEH JIH OH BallHM
oTBeTOM: <5 OTBETHI Ha Bawl Bonpoc?», «Hameioce, Tereph s
POSICHUNT CMTYALIMIO» W T.IL

Ha Bo3paxeHusa OTBEYATH HECKOJIBLKO TPYHHEE, HO CTOHUT 3arOoM-
HUThL psl [OME3HBIX Mpasul. BospakeHrs MOTYT OOJALWE KWATH OT
cepiala, a He OT ronosbl. OHM MOTYT MCXOUUTH OT ONHOrO 4YeJ0BEeKa
WM BBIpAKATh MHEHME Beeli aynutopuu. OTBET Ha BO3paXeHWE MOXET
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nortpedoBaT: DONBIIETD, YCM [POCTOE [IPOTHBOMNOCTABAEHHE (EKTOR.
Ecni BamM BO3pAXAT, nompobyuTe caenars c/eaylouice.

@ Haunnure ¢ Toro, UTO Bbl [pPH3HAETE BOIpAMEHME M IaMe
npuseTcTByeTe ero. «Cpnacubo, uTo obpaTtHIM 1A ITO BHUMA-
Hues, «/a, g MoHHMAal0 Baure decnokoicTro», «MHTEpecHO,
Monpobyio OTBETHUTE»,

g JymMaiiTe 0 YYBCTBAX TOM0, KTO BaM BOIpaman (flake ecmi od
€O CBOEM CTOPOHEI HE AyMan o pawux) Ecnu emy HyxHa He
CTONBKO MHOOPMALIMA, CKONBKO MMOAIEPMKD, [TOMLIEPHKHTE ero.

s Ecnu moszpakeHHe HOCHT SABHO SMOUHOHANLHEIN XapakTep W
TPYAHO HAlTH 4eTKWil oreeT, 3agawte sonpoc caMi. «llo-pu-
AMMOMY, BAC 3TO O4€Hb BosiHYeT Tlouemy?»; «CTankHBamHCh M
BbI paHblle ¢ TakoW mpobnemoii?» W TA. DTo 3acTaBMT DO3pa-
WARWErQ HAWTH palHOHATEHOE 0DOCHOBAHME CBOEIO BOIpANE-
HM#A, HO TAKKE BRI TOAYUWTE BpeMd noaymars'

OTO MOMET NOKA3AThCH TPYOAHBIM OeJ0M, HO Bbl JOMKHE Ha-

VUHTBCH OTHOCHTHECA K BOIPAXKECHMAM Kak K BO3MOMHOCTH 3adBHTE O
cBQel MMO3HLIH.

3apanmne MNoproToBLTE KOPOTKYID OMUUMANBHYID NPEIEHTALUMKD (HA NATbh MW-
ansa HYT, ¢ AeMOHCTpauuelR oaHOro-geyx Cnaiiaoe) O TOM, YeMy Bl Hay4u-
rpynel nuck, paboTaa HaA KOHCANTWHIOBEIM TIPOEKTOM (HABBIKW, nyylive
LaHcyl CAOSnNaTe Kapbepy).
Bee yneHo CpynNbl BLICTYNAINT CO CBOSI NPe3eHTALMEN W KPUTHKY-

10T (NO3XUTHEHO) apyT Opyra.

BEEY Fesoue
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Tema ang oBeyxaeHus

Iloyemy BaxKHO ONEHHBATH TO, YTO HMeEeT

JHAYEHHE

Maiix Taperka, Teep Jlapaauw w Ilon Cwmut

Muorsge npencTapuTenH TE-
NEROMMYHHKATIHOHHLIY KOMTla-
HEH MO-TIneHEMY YOERIEHEL,
Yt ges Gonbiie HHGOPMALHH,
Tem Aayqwe HepasHo rRana
OOHOM TakoH KOMOAHHK 3a8-
BHT, MTO CYIUCCTBYET HE MEHEE
6000 mokazaTened, KOTOpRIE OH
MOMST HCNOMBIORATE MNA OLEH-
KM cocToguun OWIHeca XoTa
MHOIHE W31 HHX CHTHATHIHpO-
BUTH O HyiuyMu npobiaesm,
MpaKTHYSCKH HY OEMH HE MOT
VKA3ATh, KTO B OPraHiIanHH
HECET 38 310 OTBETCTREHHOCTE
1 MOXET Npofliesy pelldTh

Ecre ropasoo ayqIiuuHid cno-
cof Ham onmr DOKassBacT,
YTO PYKOROIMTENH OPraHu3alui
OOMAHEL COCPEIOTOMHTE BHHMA-
Hie Ha 20 KHIHEHHO BEKHBX
nokazaremsy, He Donelie, WX
ONPENeNsnT Ky HEIemo |
CHEMECHYHO COCTABMAKT HX
CEOOKY, KOTOpas 3JaHMMBET He
fonee onHOH cTpaHMils 310 3a-
CTABMAET PYKOBOANTENEH BHH-
MATEABHO HAYYATE [IOKIIATENH,

YTO, B CBOIO OUEPEOL, lOMOra-
eT ONpeNensTe CTPATErHyeCcKMe
NPUOPHTETEL KOMITAHWE CHOMB-
Ko 13 20 TOTHHO OTHOCKTREH K
JACATENBHOCTH KOMTIAHWH B Le-
JOM M CKOUIBKO K JEATENEHOCTH
OTAEALHBIX IroapazreeHHiT?
CEONBED M3 HWX BOUEKHD OTHO-
CHTRCH K HOBEIM HanpibigHH-
AM Guinecs, 4 cKONMBKD K OG-
HOBHBM?

KomnaHuK MOJHHE BHGpaTh
TAKHE NOKEAsaTend, oiaronaps
KOTOPHM MOXHO 3AMETHTE REK-
HbI® TeHAEHUHH, 4 HE T8, 4TO
NOKAILEBAKOT, YTO TIPOHICILTIO B
npourtoy Mecaue B oweno 20
BAMHEHIOHYX [MOKAJATE0H LO0-
#HBIL BBITE BEMOUEHH paboune
MOEAATENH, KOTOpPBIE OoMOrd-
KT HaltTH KopeHk npofnedbs, u
HHAHCOBLEIE MOKAMSTEM, KO-
TOpbie 00RYHO BHIABAAKT CHM-
nrosbl HaxonHel, HeobNoIHMMO
QMPEAciiTE OTBETCTESHHOID 33
KACKOE TIOKASATE b, KOTODGLIH
pofiaes OBRACHWTE, KiKHE TEH-
OeHLIMH MPARKABHBE, B HCOpa-

AWTE, ECTM YTO-TO HACT HE TAK,
KaK chelyer.

[Teperpy®eHHoCcTs  NH$pOP-
sauiefl HacTynHaa 110 BIIOAHE
OOMSITHRM TpHIMHaM B oepni-
0N ORCTpOrD pPa3RUTHR aTpac-
MH PYEOBQIHTETH TEISKOMMY-
HHKALHOHHBIX KOMMaHAN Hc-
MEITEIBATH TABJAEHWE CO CTORO-
HH WHBECTOPOB, KOTOPBIE XO-
Tend  BHCTpo  MCITONBIOBATH
HOBEIC BOIMOMHOCTH — OT pPO3-
HuaHOH TOpromaM uepes Mu-
TEpHET [0 YomyT GecnpopoaHoil
ceAal  Bospocno 4Hono noka-
JaTeNeH; padHLe HATPERICHUHA
fGHIdecs MCNDNEIOBANH PATHEIC
forazaretd  [pHBasHaoch MHO-
o HOBRX TOoEazaTcilcd, HO W
CTaphie OCTANHCE.

Cama 1o cefe macea wHdOp-
MALHH  CO3MAET MEPCPYIKH
ToncTeie OTHETE, KOTOPRIE JWO-
HATCH KA CTONEl DYKOBOIHTE-
acii KOMTAHHM BO BCEM MUPE,
He CTRYKTYPHPYIOT HHOOpMA-
0 IDDKHBIM  00pasoM, TI0-
ITOMY HE HMX HacTo He obpa-
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T BHEMaHuA. Tlockonsky na
OoAroTORKY TAKMK OTYeTOB 3a8T-
PAYRRASTCA MHOIO VoHAME, OHM
OGLMHG 38NAMLBIBAIDT, TO ECTh
Hacto '_-,FL"'I'H[!EBH.IQ'T K 'I.'L‘,lM}f M-
MEHTY, KO[Ia [MOnanareT Ha
CTON PYKOBOAHTEI

BepoATHOCTE roro, YTO Mpo-
BolltHHe OUCHEH MoITonKHeT K
AeHCTEHAM, VMEHBLLIIAETCH,
KOTIE KOMNAHHH CTRLKOM [0-
RalraTes Hi lj!HHEHﬂi‘.IHB'IC‘, =
Kazarend. B onuoi torekoMmMy-
HHEANMOHHOH KOMOIHMH Bo-
nee 939 nokgaarensit oTHOCH-
AOCE K OpOIMAoMY, OueHMBN,
HAMPHMED, Ao NpUOLLIH Ha
rnoipebUTeds, BMECTO  TOro
ol AHANMIPOBATE TeHIeH-
M, DAHSONIME HE WHEECTH-
HHOHELE pelleHun, TAKHME KK
HHElo LEHHBIN KNHEHTOB, TIpH-
WelnHx B KOMOAHMD 33 [0c-
JTEAHKHH MECsL, WITH YHeIo Bhl-
MOIHEHHBIY  KOpPNOpaTHEHLIY
KOHTpAETOE, KanWwtansase H
APYIME TCHCAHWBIE JATPATRI AR-
MAKTCA BRKHBM  QAKTOROM B
CBODOIHOM JPHMKCHHE LCcHek-
HEIX CPCACTE KOMIIAHHH, YTO ©
HACTORMUIEE BPeMA  BhIIRIBAST
ocolibll HMHTepec HHBRCTOHOR,
HO OHeHER iTPI!Ehl,']H 1A HeOan-
O WHBECTURORAHMBIN KATIMTAT
rOpuino GOALIME TIOMOMET Npo-
FHOSHPOBATE TPHOBUTE

Takke  KOMMTAHHK  448CTH
NPeinpMHTEIoT OUEHHBITE T
obnacm, riae nerde cobpats WH-
hopMa0. DUHAHCOBEE NOKA-
IATCAN BLErAa TION PYROH, OHW
IHT npelcTanledyd 0 COCTON-
HHK kompadur  Ho paBoune
NMOKATTEIH  MOMYT  BHISIBHTE
npHYRHE Tpoiem B IoMOTYT
MoHRREDAM HAMTH cnocol wx
HekopeHeHMs CHiDKeHHe 00mhe-
st CiwTa, HANDUMEDR, YKAIL-
BAST HE HAEAMYHEe MpobiemMbl, HO
DYEQBOAHTENSM  HEeo0XOOHMO
FHATE, KaKasl 4HacTb npHOHLTH
Obla noTepsaiHa W3-34 Taro, HTo
NOTPebUTENH PAIOPBATH  KOH-
TPAKIW C (PHPMON. 3T TOBOPIT
MOHELKCPAM, KAKME MEPH OHY
JOITHHE RPHHET.

Hrofitl BELEEITE TIPURNITEH LY
I'[EF“.‘TUHI], MoKsdTe T To0iaHL
DLITH NPHASTIAHE K HCIONHHTE-
Hand # BLITEH NOCS10BRTeILHB-
WMH Hd Boex yporpsax Hanpa-
sMep, nokatareand paboT non-
paigienid GUenpoBoIHOH CBH-
T BOLAHBE. OLlTh CTJEMMIE e

i TAabbl ATOFG Modpaigene-
Hist, He ByaeT HiKakoro Tomky,
ECAM  TeHEPANBHEIR  AMpeRTOp
GYNET 3NWTLCH N0 BOBDAY Obhe-
MA peaNHIaludK yoIvT Gecitno-
BOAHOH CBAIHM BIXHBIM KODIO-
PETHEHEIM KTHEHTIM, KOTla py-
KOBOMMTE L I'ICIIJ,[J‘EI £ (A N E B
paccH HTRIBAET Er0 MO-IpyroMy

HanmpaeneHHHME  H3MEpeHis
novorny Japan Telecom Hol-
things  CYULECTRCHHG NORLHCHTL
NpUGLINE M HIMEHHTL IR EeHMe
HUTHYHOCTH B ChOGH gouepHei
KoMirapky Japan Telecom Kor-
ha g omexatpe 2000 roga B
Moppoy 3aHan necT npesdieH-
Td KOMIIAHHH, te (HHAHCOBLE
nokadaTeny Oelid npeKpacHLl-
MH, HO NOCTYNAm M TReBROW-
HbE CHIHANB

Hemanno Moppoy zametwn
aforaa Mel Hawam padoTars
H& MJIAHOM KOPEHMHOIO MNoBo-
poTa, MEpPBEMHE B MOEM ClIHG-
KE DB WHAHKaTOpRl paHHero
NPEMYTIPCAACHAR W KTIONERRE
WHAMKRTODM Qe KTHRHOCTH
paforers. INepawle nokazaTemi
Bey BBEREHED B JefcTBHe ye-
P& HECKONILKD Hegenb, Muorne
H3 HHX ORUTH HADEAEHBE Ha
Bymyiuee, WX MOHHTOPMHT TIpo-
BOIWICH B CPaBHEHNI C 3anma-
HHPOBAHHBIMU  (OKASSTEIEM I
Japan Telecom. Co spemcHenm
KHHIM  2arndced  pelyikTATOR
MPEBPATHANCE B KOHIEHTPHPO-
BaHHLIS OAHOCTPAHHYHBE
CBOAKM, B KOTOPBIN HA [TepEOM
MOCTE CTORIH NATH KIKPIeBRIX
(PHEAHCORBIX NOKasaTenel; Ao-
X0L, BamoBaf NOpubslib, -
KNaaHble Pacxolbl, Ioxol o
BRIATRI Mo OGIHMAUHAM W
VIVIETRT  HANOTOB, OBHASHHE
OeHEXHBIX cpeacrs OHl momn-
paInenAKTCA Ha 16 nokazare-
EH HA YPOBHE NONPIIETEHNN,
rae K HEM lobasnginored noka-
34T LM OCHOBRHON npomye-
UM, KATETOpHE HIepwes o

TEHASHUWW, o0 pPeOgnnTh,

onepauuii. Takag onHOCTPAHHY-
HAs  CBOOKA TOIRONABT  Me-
HEMAMEHTY BWABHTh TPHYHHEI
KTD
HECCT OTBETCTECHHOCTE, W [0-
FOBOPHTECH O ASHOTEHAN.

Peavnwraru” 3a duHanco-
BRI OO, JAKOHYHBIIHACA B
mapre 2003 roga, pocT loxo-
OOB N0 CTRATErMUECKOMY Ha-
MPpAaBNENHI0 BHIHECH COCTEBMI
15,6%, HecMoTps WA  BRI0e
COCTORHHE AMOHCKONR 3IKOHO-
MukH Japan Telecom cokpaTs-
na Hagepxru Ha 14.8%, @
pMmecTo viurTka B 640 anH go-
0oL, YHCTBIR I0X00 cOCTaBiT
5130 MM, B peaynbTATE HEro
CEODOAHDE OBRMREHHE ALHEK-
HeIN CPEOCTS AOCTUIAD MO4TH
MuAMHApEA  goanapos  Japan
Telecom 21 asprycta obbABMAA
0 Mpogaxke cEOErD NpoBOaHOre
Buameca wacTHoR dupae. 3ot
Ul AOABGITSET KOMITAHMK M EL
BeEYLEMY aKuuonepy Vodafone
COCPEMOTOMHTRCH  HE  CBOEM
ocHOBHOM Gratece — MoOHIE-
Hetx TenedoHay J-Phone.

Japan Telecom aHaet: To, yTO
waMepsierca, Byzer coenado, Me-
nonbIoBaHue 20 moKHeHIMY ne-
KA3ATENEH MOMOKET pyKoBOLIN-
TETAM  TEACKOMMYHHKAUHOHHLR
WAPYTHY KOMUAHHE BRIGPATD
MPABMIEHEE TOKAIATENM, YT0-
Gl MPWHATL NPABILHBIE PelLE-
HHA M JCHCTBOBETL B COOTBEY-
CTRME C HHAMH

Matix  lopomkg  REIREMCR
sie-npezydenmos  ToxHlcKpae
omdeaenun Bawm & Com-pomy
{hirps/ v bam, com/bainweby
home.asp). [leep Fagaau — euie-
npesedenm Bain g Toponmo. {fon
Cuume — dupexmop Bain & Boc-
mowe,

Why i matiers fo measire
what mafters by Mike Garsika,
Pierre Lavallee and Paul Smith
of Bawn & Company from FT.com,
14 September 2003, © Bain &
Company

1. Kok Gul Bbi MPeEcTagWK KNWBHTY OCHOBHEIE WREW STOH CTETLMY
Pagokawiire o kmoueanl NONoKEHHAN CEOBA NpPeIsHTELMM,

2. Bu paspaforany cNOXHYI0 CUCTEMY NOK3SSATENSA AMA OLEH~
KM OOHOrD W3 BCNeKTOR KAWEHTCKOro Guadeca. JTM nokass-
TEfd AOBRALHO WHQOPMETHBHEE, HO CNELMANEHOID Xapak-
TEpA. KAWeRT He 3HaKDM © BTCH 0BNacTeo 3HaHMA. Kax ol
OfBACHWTE HA NERIBHTAUWK, KaK KCNONBIOBATE 3TH NOKa3R-

TEM?

3. Kax Bbl MOXETE MIMBOUTE YOMEX | BO3ABRCTAME Npe3aHTa-

LAY
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Mayuyme aTy rnasy, Bl CMOXKETE!

B NOHATE, KOTAA Bbi AOCTUMK Yenexa 8 pabore HaA KOHCaNTUHIMOEIM
NPOEKTOM;

¥ OHAThL, KakuM 0BpazoM §TW yenexn MOTMyT 4aTh BamM [OKA3ATe/b-
CTBA TOrQ, MTO Bbl OBAAfeNd 3HaHWAMW W HaBEKAMMK, KOTOpbLIE
MOFYT WCDONL30BATBCH 8 APYroid pabore;

N yKasaTb 3TV AOCTUKEHUS B CROEM PEesioMe W MCNONLABaThH UX ONA
PA3BUTHS Kaphepbl,

NMpuaHanue ycnexa o oa

PaGoTa Hag XOHCANTMHTOBBIM TIDOEKTOM CTAHET JJIA BAC LIEHHBIM
OIIBITOM, €CIIH BRI [J'dﬁDTﬂeTﬂ C 3HTY3HA3MOM H TIPUMCHHCTE METOLERL,
onmucaHHbie B 10l KHUre. CTOMMOCTE OYVIET co30aHA Ha HECKOJIBKUX
YPOBHAX. Bbl MONyYMTEe BO3MOXKHOCTL Pa3BHUTh LIEHHBIE HaBBIKW. Y Bac
OYIeT 1AHC MOMVUUTH AOKA3daTeahCTBA TOTO, UTO BBl BIALEETE OTHMH
HapbiKaMH. Bbl BHeceTe 3HAYHTENBHBIM BKNAL B pPasBHUTHE IMPEInpH-
atuda. KoHcanTHHrosas padoTta mo3poader [Iy0xKe MOHAThL OCHOBHLIEC
0043aHHOCTH CTAPILIETD PYKOBOACTBA: NPUHATHE PEIIEHMWUW HA cTpare-
TMYCCKOM YPOBHE M BAMSHWE Ha BBIOOD Kypca pa3sBHMTHs OH3Heca.

Yenewnas koHcaJATHHIoBaa pabota — Kax M 110000 NoROXHUTENb-
HEI OMBIT YIIpaeneH4eckol paboTel — MMeeT Tpu acriekra Bo-mep-
BHIX, 9T0 COOCTBEHHO onbin BHITTOMHEHWS ONpPENeNeHHLIX BUIOB pa-
Gorel, B TOM wiciae Tpebyrolled TpeX THITOB HABRIKOB, HEODXOMMMBIX
s 3(heKTHBHOTO KOHCANTHHIA: HABLIKOB aHANK3a, VITPaRIeHHMs Npo-
EKTOM [ YCTAHOBIEHWS OTHOLUIEHWIL. BO-BTOPBIX, 3TC 3HaHusi, KOTO-
pHiE BBl MONYYACTE B PE3yNbTaTe 3Toro ofnerTd. Jlyyonmi cnoco6
MONY4MNTh 3HAHUSL — TIOCPEACTBOM LIMKIA oOyYeHMA HA OnbITE. MpHU-
MEHHTE UAEH, NMOMVUCHHBIE MYyTEM aHanMsa, W 3aTeM AKTHMBHO pas-
MBILILTSTE © TOM, 9TO NMONYIHIOCH B DE3VAbTATE. [aKHe 3HAHWSA UeH-
HbI, TIOTOMY YTO MX MOXHO NpPHMCHATL B APYrMX oDaacTax yrpasie-
HUA. TpeTHR acneKT — JT0 doxa3iame:lbcmea, YTO 3HAHHWSA ObLIM
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MpMMEHEHBI, 4TODEI CO3MATh CTOMMOCTE, ¥ MTO MX MOKHO MCIIOJLI0-
BaTh MUY CO3NAHMSA CTOMMOCTM B Dyaywiem.

yonex M rnpakru4ecKkue HaBbiKv |

Venex, HOCTHIHYTBIE B X0 KOHCUITHHrOpoH paborsl, gaor
NOSUTHEHLIH ONLT ¥ obecievnBaloT MoTHEaunio Ho takue nocTixe-
HUS MMEIOT W gpyroe 3naueHWe. OHM CBMACTCNBCTRYIOT, 4TO ObllH
npHOBpeTeHhl UEHHBIE HABLIKH, KOTOPHE MOTYT NPHMEHATBCS H
pnocaAcaeTEHH B OGYIVILEM MOMET APMrOIHTLCH CNENYIONIEe

NMocraHoeka 3apad

NIET-[t[l}KEphI HAUEAEHB HA OCYWECCTRICHME NOCTARNEHHBX 38034
3amauM  HUMET CMBICIT, TOMLKO eClW OHM MpPAaBMABHO OfpeReieHsl
HenmpaBuibHO MocTaBAeHHBe 3afa4yy MOryT cOWTh ¢ BEPHOTO Kypca
W CHH3WTh LEHHOCTh MPelnpUHATREIX ocicTsHil. KoHcanTHHroead pa-
foTa MpenyCMATPHBART TIOCTAHOBKY YMECTHBIX, NOCTHXHMBIX M Tpa-
BANIBHO OTMTPEACNCHHRBIN 3a.la4.

Ananu3 npobnem

Kak npasBuno, meHeIxepbl XOTAT, 4To0bl MX OH3HeC Pa3BHBAICH.
It HenpocTas 3anada. PaiBuThe orpaHniWBaeTcs W BHELHNMH, |
BHYTPEHHUMM thakTopaMu. Breinue daxtopb! CBA3AHL C YCAOBUAMN
pPHiHKA M KOHKYPEHIMM. DKOHOMWYECKOEe DA3BMTWHE KOMMAHWH Orpa-
HHUEHO UMERIUUMICH YV Hee akTusaMu. Bayrpennue daktopel cpg-
3AHBI € TEM, KAK MEHEIDKEPL! HCMOMB3YIOT CYIECTBYIOWME aKTHBL.
ﬂpaKTH'ﬂ:CKH BCEraa W3 AKTHBOB MOMHO BBIKATE HEMHOro Donblie,
eci 3ACTABMTL MX Jiyuile paboTate. To, wlo MewacT paisutuio Gul-
Hecd, MEHEKEPLl PAcCMaTPHBAIOT KAk «Npobrembl». Ho npobrems
He sastansioT o cebe camu. Eciu Bl XOTHTe MX peLUMTE, HEODXOAMMO
HX BBISIBIATH M HAXOAMTEH HX MPHYHHY.

PaspaboTka cTpareruu

Crpaterust, no xkpanHeil Mepe Ha OIHOM W3 YPOBHEH, ABIAETCH
BCETO JTWIUL CIOCOD0M HCMOALIOBAHIA akTWROB. B 4acTHOCTH, CTpate-
THA ABASETCHA CnocOBOM CO3IAHHA LEHHOCTEH HA OCHOBE WMEIOILIHXCH
aktueoe. Pazpaborka adupexTHBHOH cTpaTerdi — onHa M3 CAMBIX CIOK-
HBIX 3044 MeHelxMeHTa, OHa TpedveT OUEHKH BHYTPEHHHX KOMMETEH-
THOCTEH npelnpuaTed H NOTEHUHAT] ero BHelrHeil cpeawt.

MnaHupoBaHWe NpoeKTa

CTDH'IL’T[IH COHaCT HEHHOCTE TOABRG B TOM COVYAE, SCJIH Byne?
BOTIMOULEHD B ANiIHE MEpel NPIBHALHD COCTIRIEHHLIE TIAGHDBIL. [nanw
— 10 IPEANMCIHPe, Rak CIeIVET MeHCTROBATh. PFKDHD.‘]H"[L‘,’H: npoa-
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eKTa, HAY eule aydine, ero HeopManbHBIE ngiep, AOJKHE MTPHMBO-
OUThH OTaHLl B aglicTBMe, ¥ nMuaHupoBAHKA €cTh hropManbHLie aAcTiek-
Tbl, CMIOCOOCTBYIOLIHE NPaBHILHOMY pacrpeleNe o pecypcos M na-
HUPOBAHHID GIONKETA.

YnpaBneHve oTHOWEHWSMA G BHELUWHMMW CTOPOHaMu

DHpMbl NPOLBETAIOT TOARKO TOMIA, KOLAA OHM MOIYT [PHBIEYb
pecypchl co CTOpOHBL. YTOoGE 2T0 GHINO BOIMOXKHO, HEODXOOMMO
VCTAHOBWTL OTHOUIEHWS C BHEITHMMM CTOPOHAMH, KOTODLIE KOHTPO-
NUPYIOT 3TH Pecypehl: ¢ noTpebHTeNsiMi W MHBecTOpaMH. [TOHITHO,
YTQ CIIOCOOHOCTE YTIPABRIATL TAKHMH OTHOLIEHHAMY HMEET DOoNkLIlIoe
3HaveHMe, KOHCANTHHIOBBIH NpOSKT OYHET YCNELIHBIM TOJMBKO B TOM
ciyyae, ecny OYIYT YCTAHOBACHB XOPOUIME OTHOIUEHWH C KAHMEHTOM.
Pabora Han npoekTom nOpenoctaBnaeT yooOHBUL CAydaH paiBMTL Y
ceba Takue HABRKM M MOAYYUTE NOATBEEMRIOEHHE, H4TO Bkl MMH Bid-
neete,

PatoTa B KOMaHge

Korna patoromateneit cnpallMBaloT, 4TO OHM CUHTAIT CAMBIM
BAXHLIM YOPaBICHYECKHM HABRIKOM, OHM Yalle BCErc HA3LIBAWT
yMmenue pafiorats B koManne. [lImporoe pacnpocTpaHeHUEe opraHwusa-
UH paborel KoMaHIaMH CTaN0 OOHOH M3 caMbiX 3aMETHBIX 4epT
yrnpapieHYeckoll npakTWKH B nocienHue ronsl. PaGora B KoMaHne
TpedyeT YMEHMs MHTErpHpOBATLCS B COCTAB KOMaHABl M MOTHUBHDO-
BaTk IPYTHX B2 UIEHOB.

NupepcTBo

Moxanyli, MTUAEPCTRO ABMIAETCH CAMBIM LIEHHBIM YNPaBIeHYECKHM
HaBulKOM, Ha Wero Beerma ecTh CHpoc, M MCHEUKEepbl, BiaferdliHe
HABLIKAMM JIMEPCTRA, MOTYT MHOrOe BhIMIPAaTh. ﬂwﬂepmnn — 3TO
HABLIK, a HE CBOHCTBO MW4HOCTH, JIMASPUTBO CEA3AHO € MOBENEHUEM:
3T0 TO, YTO JIMACPH deaamm. JTOMY MOXHO HAy4MThCS, HO HEeobXO-
aMa npakTika. KoHCAnTHHIOBLHA MpoexT AaeT BO3MOMHOCTb MOHSATS,
Kakoll ¥ BaC CTHAB JHIEPCTBA, M NMPHMEHHTh M0 HA TPAKTHKE.

Moboit MeHeaKep, RIATSKHIWMA 3TAMM HAaBBIKAMH, MOXET MHO-
rog NPe/UIOKKTL OpTaHM3aLMK, B KOTOpo# OH paboTaer.

Kak ykazaTb AOCTUXEHUS B pe3iome
M YNOMSIHYTL UX Ha nuﬁecennaanuu
npyu npuemMe Ha padorty

Peziome siBAsieTcd BaXHOH (OPMOH KOMMYHMKAUMM. B Hem BeI
coobulaeTe, UTD MOMeTe NPelOXMWTE MMOTEHUMANBbHBIM paboTorare-
M M kndedTaM K cocrasneldio pe3ioMe CISAVET MOAXOAHTh KIK K
perame. B HeM Bhl TOBOPHTE 0 CBOEM OTTRITE M AOCTHXEHHHX, HO €ro
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npeltHaHadeHne — MOMOYb BaM NOJyuute padoTy, [0 kpadHed mepe
JAHHTEepecoBaTh padoromaTtened HACTOILEO, HWTODL! BAC TIPMITACHIK
Ha cobecemoparne. B pesiome HeoDXOAMMO YK43aTb CAEOVIOILIME BaX-
HEIE CBEISHHA.

CeefieHUst NUYHOro Xapaxkrepa

Yxkawure cBOE HMA, BOIPACT, DATY POXICHMWSH, TPaXIAHCTED,
KOHTAKTHBIC AOpec W TenedoH.

O6pasoBanue

YrkawuTe cRemeHMa 0 BauleM o0pazoBaHuu (TaThl, NPCAMET, 0O
KOTOPOMY BE CIIEUHANMIMPOBATIMCE, MOIYYEHHYK) BAMW CTENEHb W
HazpaHue yuebHOTrO 3aBedeHMA).

OnbIT paBoThi

Vkaxure chenervs oo peex mectax paboTbl, B TOM HMCIC HaiBa-
HWe OpraHWu3allM, CBOX AOMKHOCTL, KPATKG OMUINTE OCHOBHEE
ofiraHHocTH, Maberaiite muorociosrs. B 3ToM paznene chelyer yno-
MEHYTHL PabDOTY HAN KOHCANTHHIOBLIM TPOSKTOM,

JocTuxeHus

[MToreruMankHOro paboTodaTens MHTEpECYET HE CTONBKO TO, YTO
BBl JE/TANH PAaHbIIe, CKOMbKO TO, YTO BHEl MOXETE CHCTaTh B GyIyLLEM.
MosToMy BAalN ROCTHKEHMA B NPOUIIOM ITOKa3LIBAKT, YEr0 BBl MO-
KeTe MOCTHUL B Oyaywem. O NOCTHXEHMAX CACHYET TTHCATh B NO3UTHE-
HOll MaHcpe. EchW BO3MOXHO, TIPHBEOHTE KOMMMECTBEHHOE BhIpaMe-
Hue goctirHyTtoro. Hanpusep, B MOXKETe VKAIAThL CAEAVIOUIME A0C-
THHEHUA B padboTe HAO KOHCANTHHTOBLIM TIPOEKTOM:
[asxe docmuMCeHus KOHCAUMUHZ08020 HpoeKma:
w  paipabomka cmpameauy, Gaazodaps xomopoti ofees nPodaxc 6b-
poc na 20%:;

B NIgH, Komopbtd fomoe upme estlimu Ha MedeoyHapooHbill PuIHOK
obsesmon 100 wman hynmoe cmepaunzve;
pocn  npowzgodumensuocmu Ha 30%;
pekomendanun no clsimy, Gaaeodapr komopeism Gbun npuaiedens
nompebumean ra 100000 ¢yumos.

PexomeHgaumm

Bri vka3smiBaere WL, KOTOpbie 3HakoMmbl ¢ Balleft paborolt H
FOTOBL! ATh O BAC NONOXHTEIBHBLIH OT3bIB. TarkuM nuloM MOxeT OBITE
JIMEHT, JOBOJNBHBLI PEIVALTATAMH KOHCANTMHIOBOTO [IpOEKTA. YKa-
KHTE €ro WMA, IOJXKHOCTb, HA3BaHWe (WMPMbl, KOHTAKTHBIE aapec i
TenedpoH,
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BEZEH oovuenve va veyamse |

He pcerma mce rmonyvyaetcs Tak, Xak xouercsi, KoHcanTHer —
HenpocToe feno, Yro-To nonyuures, a uto-T1o Het. BOaMOXHE! OLIHb-
KM, HHGOpMALIE moxeT OBITe HempaBwibHo moHsaTa, He Bcerna or-
HOIEHHA € JIOIBMH CKAARLIBAIOTCS Tnagko. HekoTopwle MOEM HHMEKSK
HEé MOPYT YCTAHOBHTh KOHTAKT Apyr C apyros. Mexny dieHaMmu Ko-
MaHAbl BOZHHUKADT PA3HOTTACHA MO TTOBOMY 3agad MpoeKTa M BhiDopa
Kypca neitctenit,. MHOTHA BO3HWKAKT pasHOMNACHS OAXKEe ¢ KIHEHTOM.

Takne HENpPHATHOCTH TIPHCYILM YIIPaBNeHYeCKOM Ku3HM. HMx HeBoa-
MOMHO H3IDEWAT:E, HO ¢ HHMEH MOXHO CNPABUTECH H HAYUMTRCA HA X
onere. Omubku, COBEPUIEHHBE B PEIYIETATE HENPABMIBHOFO HCTOIKO-
BAHHA HMH(pOPMaUMH WM HEeNpABIUIBHEIX BLIBOOB, 3aCTaBMAIOT nepe-
CMOTPETh KOHLUEITTVATBHBIC MOJEnH, TipHMeHspiIvecs B pabote. Heko-
TOpbie OWMBKA QUeBHAHBI, M MX JIETKO HCOpaBHThb. Jpyrie ¢BA3aHsl C
rpUMeHsTeMof crpatersieli 11osHanua. Oy TpeGyloT oCcMBICTEHHS. XOopo-
UM KOHCYIETAHT CTapaeTest VACHHTE AnA cedd cobeTBeHHLIN NMo3sHaBa-
TenbHBEIR nomxog, 9rolbl TTOHATH, KaK €r0 YCOBEPINEHCTBOBATh.

Oumbxy, BemylMe Kk HenoHHMMaHH NOSHUMH IpYrHx Joge#d |
KOHGDIMKTEM ¢ HHMH, TAKKE CHeIyeT paccMarpHBaThk Kax o0ydeHMe Ha
onuTe (XoTa oHW Gonee GONE3HEHHD!, YeM NpOCThie OUIMOKH B WHTEP-
npetauny), ChneoyeT NpoaHAMIHPORATh CBOH ONMBIT, YTOOB TIOHATH,
Kak 0OBIIATECA ¢ 3THM YCJIOBEKoM B OymylleM M Kak ciacnayeT paboTarhk
¢ moasMu soobure. IMoaymaiite, kakoe cooBuleHue Bul Nepenany. Kak
oHO ObI0 McTonkopaHo? YTo Momno GRITH TIOHATO HemnpaswinsHO? He
3abpigafiTe, uTO NOMAMO COOEPXAHHA COODLIEHHWH €CTh elle H rnapa-
asplk. TTomymalite o MOTHBaUMK noay4gatens. Yero oH xovyer B JaHHOH
cutvatuu? Camoe riiagHoe: npy oDWIEHH# ¢ YENMOBEKOM HE Crenyer
BOANATATL BHHY HA cebd WIM HA APYIYIO CTOPOHY. 3T0 BecnofesHo.
CregyeT npoBecTH ODECTIPHCTPACTHBI aHAIMA.

Mogymaiite Hag - cnammmletun ﬂoﬁmnamw ;
some lAKWe S BADUANTEE paEBH'F‘HFI Kapeepsl Bkl pac;cmamnaanm'?

n - KaKne  HABBIKA HmHu qmﬁu Q,Elﬁ‘ﬂ&‘l"h xaphepy B T ofnac-
% bo b A

B Kak onbir KDHG&I‘!THHT{JE'EJH paﬁmu

" BaTL 5TU HABBIKWD : e

B Kakve Bbl ﬂﬂ-ﬁ‘i‘lhﬂﬁ .ﬂﬂuaa "aﬂhma h[‘l‘ﬁ:- ananeare smmu« Ha- "
Bmxaun? ¥ _ i
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» Mcnone3yilre OnbIT KOHCANTHHIOBOH paboThl 4151 cOBCTREHHON pex-

JaMBl YKQKATE B PE3IOME BaLUH JOCTHXEHHA (C KONWUECTBEHHBIMH
MOKAZATESIMU).

s He pcadKuil OMBEIT KOHCANTHHIOBOH paboTh! OVAET NOMOMUTESABHEIM,
BoCcnpMHMMAHTE HEraTHBEHLIE ACTMEKTH KAK HEOTBEMIEMYIO YACTE
paBoThl MeHSINEpPa W YYUTECh HA HEyaayax.

Nutepartypa
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2. Eggert, M. (2003} Perfect CV (Perfect). London: Random House
Business Books.

3. Kolb, D.A. (1978) A Learning Style Inventory: Techmnical Manyal
(revised edn). Boston, MA: McBer & Co.
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Tema ana obcyxaeHUs

Cekper ycnexa

Haiew Tan

Y1o BBl CHMTACTC venexom”
Howvio paboty? TpoaenseHne
no cnykbe? [Nobwckue 3ap-
miarel? Moxer GwTe, cosna-
HHE CEMBH MM MHANMOH J100-
mapos 6 DaHke? A MOMET, MHI-
nepn?

MoxHO 1M CUWTaTL VCne-
KOM, KOTAE MElobeK CTAHODHT-
CH TreHepaibHBIM DHPEKTOPROM
KoMmaHuMy B 42 roma? A 4TO
ECNY KOMTTAANA Yeped MAThE 8T
pazoputes? Moxmo hw Gyaer
M TOTHA CHHTATE AOJYHEHHE
FTofo HoctTa vorexom?

Yenex vacrto DLIBAET TPEXO-
oAy BonblIHHCTES  JiHaaeh
MEpeRUNANT BINeTH H NATeHHA,
To #e camMoe MOMHO CKa3aTh o
0 KOMITAHHAX.

Hsuecn IMwwapn w3 RHR
Intemational —  gupMer neM-
AONOMOB M KOHCYALTAHTOR —
MOMOraeT  KoMAHHAM  CTaTh
NpevenesdiomHMy, OaHEM W3
cnocofos AmageTcd obyueHHe
COTPYVIHMEOER, OfNATAKLIIX
NoTEHNHATOM A J0CTHAREHHA
yomexs, KOHCYNRTAHTHL YYaT WX
NOILIOBATLCA CBOHMH CHIIBHEL-
MU CTOPOHAMM W CTARMTE Ta-
KHE USITH, KOTOPLE COBMETAIH
OBl ¢ 3Ama9aMM KOMIAHWEH.

Muxapy ofwachrer: «Econ
uenoper  A0OHBARTCH  Yorexa,
MpeyenesaeT o  OpraHH3aLHA
MElL ARMAeMCHE  HEMpeABsaToN
TPETREH CTOpOHOI, wKoTOpad
JA8T JACNYAHRADNMHE A0BCpHA
perosicHaauHd, Mur noMoraes
Hh COPMYIHPORATE LlenM |
peapafoTdTh NNaHL geficTRMiis.

OHi KOHCY/IETHROBANA OM-
HOG ¢ HL‘PEL'I EBHOLO A4 pE}('E'ﬁFIﬂ,
ROTOPBIM  PEIHT  PACLIMPHTE
CHOK KOMMAHWIO {.}H l'Ip[..';l.CTﬂ-
BM EOHCYARTAHTAM TTAH pPili-
BT Ha 3—3 neT O peopri-
HIY A0 |‘.q.'mmn;|.1||ll|:r: AHEHO

KOMIOAHMH # OPraHdiosan ao-
nesthurensioe  obvicade, On
H3MEHHA CEOM CTHNL VOpaBne-
HHA cTan  DENErHpoOBATE
BONbWE TOAHOMOYHE H OTEO-
OUTh GONLIE BPEMENH HA CO-
BCIWAHMWS CORCTA AUpPEKTOPOS
On  x0WeT WIMEHHTE  CROW
HMHIK W CTANT MIEHOM Tpo-
heccHOHANBHBIX OpraFIalim,
TAK KK EI0 LEMb — CTAThL BiH-
ATEARHOM Qrypoil B oTpachs.

BocTOHGKMA — KOHCYIRTAHT
Yundipen Kanmac Hconenyer,
[oUeMy HeKOTOPhIE TEpNAT He-
YIOauy, & JPYTHe NpeyciesaioT,
0T ofnanamT CNHHAKOBBIMY
cnocofHociMi. Ero dopanna
venexa rpocta: Gyar criocob-
HLiM, OTBETCTBEHHEM M TIpH-
HHMANR nosouts, O yacped,
yro GoLIHHCTEG moned Go-
ATCH YCTIEKa, XOTH Npenroul-
Tk TOBOPHTL, 4To GoAaTea no-
TEPNETh Heymauy.

sKorna sn kapafrasrech no
NCCTHHIIE YCMexd, BosHHEAKT
fecrroxoilcTno, ©TpAX W He-
PROAHOCT, rO#opUT  OH.
MHaue mouemy MHOTHE, HAX0-
IAIHECHA Ha [IYTH K YCOEXy,
JAHHMAI0TCA CaMOYHRMYTOREHH-
em? 3aucwm OHH  PRIPYILAHOT
cpoif yomexTe

OH KoHCYIRTHpOBRAN TOPro-
BOro IpPCOCTEBHTEIR, CTEBILE-
T NYMINMM B Cpoell Komna-
HEH. «¥ TomMOT oMy CTaThe ca-
MEM JYHIIHM, HO 0H YHHYTO-
KW CcBOH yCnex, CeF 34 pyib
OEAHEIM, 31 9YTD ¥ Hero oTo-
Gparn pana. M y3Haun, 4TO ¥
Hero ecth Opar, oTOmBAOILHE
CpOK B TIOPBME 11 ROPORCTRG.
Oy He XOoTen CTaTh AyYIIe CBO-
ero Opata

Ho o wmor HIMEHUTe CBOE
noseaeHne, eci 0B NOToBo-
pien 06 atos. Koraa swm roso-

s

3 donx
2003 roaa

PHTC C KeM-TO, KOMY bl JORE-
paere, Eel oDpeTacTe YBEPEH-
HOCTE B cebes.

Kanmac ropopuT, 410 £ro
Uenk COCTOHT B HaMeHEHHH M-
BeAEHHA, NPeOoNeHHH COTIpo-
THEneHus  yemexy, «Dopmyna
vemexs Tpebyer, uTofel HHIH-
BHA OslN HE TONLEG HACTPOEH
Hi WIMEHCHHE ITOBCICHMA, HO
Y ObiN TOTOR NPUHATE NOMOUL
HACTARHMKE, HHCTPYKTOPa MK
NpopecCHOHANBHOMN KOHCYIh-
TaHTa».

Anrop keMrH <JecATE Bou-
HIY NPHHUMOOE NpodieccHo-
HanwHOro vyonexas CrueeH P
Yabhep COBRSTYET CROHM MOTH-
BHPOBAHHEIM YUHTSTENIAM pa3pa-
DATHEATh TNAHE CAMODAIBHTHA.
CaMopaszsnTHe  BRIIOYAST B
cefa yrenne (Buorpadiil, Gen-
JNETPHCTHEM, KHUT Ha rpodec-
CHOHAIbHEIE TEMBI}, NOCEMNIe-
HHe AeKNUi W ceMHHADOE,
BRICTYILUIeHHI M3IBECTHBIX JEA-
Tenei; HeobXoAHMO HECKOIBKD
MHHYT B OeHE POCBATHTE pas-
MEIIIEHHAM O  [OAYHEHHOM
OneTE, @ TAKHE HANTH BpReMs
HA pa3BieyeHHA XoBou,
CIIOpT, TAMUBE H OTHYCK.

YecToawohlubsl JOMHEHBL Ha-
VIHUTBCH TOBOPHTE W CAYLIATH,
HE¢ BRICKAILBAA OCYAIEHWA.
s«HeyseHie cIyINaTs IpYrHX A8-
JAETCH OCHOBHOH MpHYHHOM,
nodYeMy JIHAW HE MOryT Oona-
IUTh APYT ¢ apyTom. Kak Tonk-
KO Bl HAYHHACTE KOPO-TO KpH-
THROBATE, BHl paipyllacTe KoH-
TaKI, KOTOpEI Bam vHANocCk C
HUM YCTAHOBHThe,

¥aG0ep He roBopHT, HTO BRI
poerns QOoAHBI COrnamaTecs C
APYTHMU, HO YTO BBl JIOJMHE
AATE MM BHEICKASATLCH, HE Npe-
perEast #x. «HyeeTRa nmogeii —
9T0 HX OpaBiis.
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YinpaencHue  BpeMeriem |
PACCTAHOBKA NPHOPHTETOB TK -
e Ra¥HE ANA yorexa, roso-
puT on  PeGoTakte Ham rem,
YTO) BBl MOKETE KOHTRONHPO-
patTk Bl OTRIaAbEaeTe pabory
Ha TOTOM, Hd pabovem MecTe
Gecropsaok  Bel HEQPTAHWIO-
BAHHE!, 1ET NUYHEIX Leneid, He
MepeasTe noMHOMOMHA M BOG-
TAT4ETE Ha ApYIHY OTBETCTREH-
HOCTE 35 HEYUAYUH

Mavuure kynbmpy B 0ofk-
THHEY BALLEH OPradniatuy  ¥ah-
Bep roBopur UTO HeODXODHMO
BECTH  [MOAHTHYCCERD MEPpY B
opice  «Pasrlild seEny OTHO-
CHTEMEHBIM M 3HAMHTEILHBIM
YCIEXOM 3aBHCHT OF pAEro [o-
FHMAHWSA HIPEl M YMEHHSA B HEE
WMpaTh, — TopOpHT o denaTe
— OTO 3HAMHT [OHAMATE Kyih-
TYpy opraddsaumn o, a gy-
MO, YTO MOANATHMAGE HyHeH
Floueny wer? Tloantakd fena-
KT 310 TOCTOAHHO:

KanMac Tak#e e OTpHugeT
JHAveHUS ecTH O NpHoyML)
afIJTHHOROE MPABHNOs 1A 10-
cTHeHMun venexa «CormacHo
I00TOMY TIREBKILY § TOBOPID ©
BAMI TAK, Kak H %04Y, 9TOOLI
BB TOBOPWIN co Muoin Coriac-
HO [MIATHHOHOMY TPaBHay A
IOM&EH TOHATh, EAK MEE [ro-
BOPH1E, YTeOH BR ORITH go-
BONbHEL  JIIOMH  NPEINOMHTIOT
NPEMEHATE WWIOTOE TIPEBHI0,
IIOTOMY MTO JTO NpoLUes

Her Takux xypeos, Ha KOTo-
PEIX TIPENOAAKOT MOMHTHAKY KOM
maHui K, Ho v ¥ahbepa ecrh croM
cofeTReHHBI PeNEnT npeycre
M NPOHIBMIHTEN LHOCT B
HuHLE, yuacre «Heaoctatow-
HO  NONYUaTh  peayibTarsl B
DONAHEBL DOCTHYL JTHXE Peiyiibld
TOBE MpaEUIEHEN 00paioM 3nec
BECVITHET B WIPY BAL MK

Yrobn cozlat  XOpOLLUITHH
MMMIK  BL JOOJDEXHED HPABM L
cd M BLI3BIEATE IOBEDHE DT0
WJAMMAT 4T Bl DOMEHB BLI-
NOAHATE CHEOM ODH3ATENLCTRA,
NyMATE © APYCHX, Aenars H00b-
e, 4emM OF DAC OWHIAT, W
NpOARNATE HHHUWATHBY Eciau o
Bac CAMGEHIOCE II0X0E MHEHHE
Hi=38  LOBEPIUEHHBIX  BAMH
oWKBoK, YREWTE H3 KOMITAHMH
H HAMHHTE BCC © HaMaAld

Ho see crparertm, nosMora-
onide Ban JoBHTLCA YOnexa Ha
paGOTE, HE BCErld MOMOTEIT
npeyeners b aM3HH Hanen [Tu-
KApIl IOBOPHT, 4TO 08 MHOIHX
Yomex  3HaudT 00NBLWE,  4eM
«IOTOHA 38 [APHIOM»

S )

——a

Ee nokonedue BHOCNOD, ¥ax
pOOMTEMM TepAal paboTy M3-3a
UCTAHOBKM NPpOMEBOLCTEL, HM
CAMMM  OPUADAWIOCE MOeHATE
wkoas ooay sa apyrof o-
'.J'Fﬁ:‘.-[}-' Hx IIplI(]F}I-['FCF‘Id == GTd~
BUNBHOCTE, CEMBA, OPY3LA K
BaidHL Meaay pafoToH Hovae-
IHOH #HIHLID

[HapHa CMET, HHCIPYKTOD
MO PAIRH THI0 KapBepe Wa Mie-
CYRH, TOBOPAL, 97O yClieX 3ax-
MHMASTCH HE B MMEHMON Tab-
JIHUKE Hd upepH eaBuHeTd, ye-
nex Tpedyer cnocoBHOCTH BCTITh
Hd HOLH 110002 naneHda <o
Bbl LOGOM NMpPelCTARIHETE, KOOI
el He Ha pabore’ Eenw sl
JHIIHTESL PAGOTLL HT0 ¥ 0Ac
DeTaHeTLA™ Yonexa Moyt aobn
BATHCH JIOLK L BHYTPEHHWM €0
IepHdHHEM H  CIOCODHOCTRR
CIIDABIATECA © HEeD3roJaMis

23-neTHAA HHCTRYKTOP [0
duTHecy W3 Bamwurrona [Mar-
T MapTHH CYHTART, YTO OHY
aobumack yenexd Mouemy? «f
CYACTNHBA®, — FOBOPHUT OHA

1 Onpepandre TPW KPUTEPMA WK NOKABATENA TOFQ, YTO
Bel Ao0WAKMcE YONexa B KAYECTEE KOHCYNLTAHTA

2  KakuMmu KpuTepWamMK 8kt GyIETE DYKOBOLCTBOBATLGH,
YTOOE! PELIMTE, YESHYANCH KOHCANTWHIOBRA MTpoaKT Yo-

NEXOM WK HeT?

3 Ha oCHOBE KOHGANTMHIOBOrO NPOEKTE, HAL KOTOPbIM Bbi
PatOTEM, YEANKTE TDM MOMBHTE, KOTODRIE Bbl MArAKW
Okl BKMOYUTE B CBOE pesoue, TToaTReRASHWEM KEKUX
BallWX HABLIKOB OHM CHyxaT”?
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Wayyme 31y rnasy, Bbl CMOXETS:

B N03HaKOMWTBCR CO CTPYKTYPOR W aMHamukor rnoGanbHOM KH-
AYCTPUM  KOHCANTUHIA;

N BOCMNONL30OBATLCH BOZMOXHOCTHI) B3ATL HE Cela ponk BHYTpeHHEe-
ro KOHCYNBTAHTE,

B OUESHWTE 3HAYEHWE HABLIKOE KOHCANTUHra gns paboTel gpyroro
THNA.

m UHaycTpws xnngénmﬂra oo

Huagyerpua koHcanTuHra obumdpna Hackonbko of6iiupHa, 3aBH-
CHT OT TOrQ, 4TO CUMTATE KOHCAATHHIOBEIM [TPOEKTOM, a4 YTO HET.
BOALLIMHCTRO ONPCIeAeHHH OTMEYalnT CNedyIoLUMe THILL KOHCA-
THHra KOHCYALTHPOBaHHWE N0 MH(pOpMaAUMOHHON TEXHOMOMHMHM M WH-
TETPALIMA CHCTEM, KODITOPATHEHAH CTPATErus, YIIpapleHHE Onepaini-
AMH, YTIpABJIEHHE YENOBEUECKMMH pecypcaMe W 3aKTioueHHe cybmo-
rOBOPOB HA BRIOOMHEHWE HEKOTODBIX BHAOR paloT C BHEWIHHMH
(pupmamu  Kakas no0s MpHUXOQHIAch HA KaWALIH M3 3THX CeKTOpOB B
2002 romy B espomeiickMX CTpaHax, noka3saHo B Tabn. 24 |

Tabauya 24 1
Wanycrpus xoHcantiara B Empome B 2002 rony

TUNki KOHGANTHUHrA Aona Ouzxveca, %
KoHcanmuHr B 0fnacTd vHGOPMILMOHHBX TEeXHONAr 4

W MHTEFPALMA CHCTEM 28
YnpaeneHve OnNepaLMFAke 28
KopnopaTMEHAR CTRATEeriq 20
JakmoyaHue cySQoroROpoBE Ha eenonHeHwe pabor

¢ BHELWHMMKM DHpMAMK 13
¥npaeneHWe YenOBEYBCKMMW PECYRCaMM i1

Morovwnue Gidron 2003 www Teace2003 com/pdffgil gdron pdf [25 September 2003)
BOCNPOM3RBOEKO © paspRweHMA Mwia [vaposa
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Pacxomsl Ha koHcanTver B 2002 rony ouennsaiotes B 119 mapi
aomnapos (merouHWk: Kennedy Information, The Global Consulting
Marketplace 2003). [do 2001 roma otpacnk pocia Ha 10% B roa. Oanako
B 2002 ropy Bnepsble 3a TPHAUATR JET DHHOK COKpaTHIca Ha 6% (mo
JAHHEIM TOI'O e MCTOMHHEA) B CBAIW C COKPALUCHMEM DBIHKA HHGOOpP-
MALMOHHBIXN TEeXHONOTHE M POCTOM HENOBEPHN CPEAM MOKYTIaTened
KOHCANTHHTOBRIN VCTVT MOCHE CKAHIANCE ¢ KOMOaHWIMH Enron w
Andersen. B peaynntate COKPATHAMCE YUCHO KOHCYARTAHTOR (N0 OLEH-
kam, 15% KOMCYIBTAHTOR OCTABMIIH ApPOQECccHin) M CpeaHad CTABKA
rosopapa. OnHako paboTalive B 3TOM OM3HECE YBEPeHBLI, MTO 370
mpeMeHHoe oTeryriieHne. Ha 2003 roa npenckaitipany pocT OTPACTH 34
cyeT Tpex ocHOBHBIX dakTopos. [TepBelil — 2TO yReMHYEHHE CIipoca co
CTOPOHE «MELIBHHBIX» OTPACASH, MOCKONLKY TAKHME TEHIOSHLWH, KaK
rofaauiarms i MHDOPMALMOHHLE TeXHOAOTUH, [OBLICHIN CIO%-
HOCTE W KOHEKYpCHUMIO BHEWHel cpensl MeHemkepnl, noMumo cofi-
CTREHHO MPOMYKIHMH H LEHE, NMPU3HAIOT 3HAUYCHKE 3HAHWH KAk OCcHo-
BRI KOHK‘:{'HE‘.H!.E,HH, q]Hthl "I'B[TE.‘[]E: NPEAnoOYHTAKT El}]ﬂ{[ﬁ’[}.\‘KHBﬂThGH
ceoeil OCHOBHOW crieliHarHlauuy. Boe dae oMM npuBieraioT Clieui-
ATMCTOR K YTIPABICHHIO HEOCHOBHLIMH HANDABISHHAMH IEATETLHOCTH.
[MonTeepkaeHMEM CHYKWT POCT MCNOABIORAHHA CyDAOrOBOPOR Ha BE-
moHeHWe pafor CHIAMM BHEIIHMK OpraHu3anMii,

Bropeim  axTopom ABNAETCH NPONONKAROILMACA CIPOC Ha KOH-
CAATHHT B O0MCTH MHfl]ﬂLth‘SﬂliH{)HHh!X TC'.";H(‘.IJ'IDFHH. Tak Kak TpMMe-
HeHHE 3THx TexHonorwi weofxonnmo ang cospemeHHoro 3dubexTHs-
Horo OW3Heca. MHTEpHET OKasam cyulecTBeHHOe BO3ACHCTBHE Ha MC-
ATRIBHOCTE MHOTHK Otpacnefl. Hanpumep, B BO3DYLIHEX TEPEBO3IKAX
Gnaroaapa SMEKTPOHHOH npofake OHACTOB JIHAYMHTENLHO CHH3HITHCH
FKCTAVATALLMOHHEIE PACXOIHL.

Tpeteum GaRTOPOM PAIBHTHS KOHCAITMHIE ABTAETCA pPacTYLIuil
CHpOC Hié KOHCATTHUHTOBBIE YCIYTH €O CTOPOHM [PABHTENBCTBEHHLIX
W ApPYTHX MOCYMAPCTEEHHBIX OpraHM3aliil, B nocneguue rofael cTHpa-
WTesl TRAHW MEXIV HACTHRIM M roCYIOAPCTEEHHBIM CEKTOPAME. D10
NPOHCXOAMT BO BCeM Mupe. Boe uallle fpH3HAIOT, 4TO COCYIapCcTno
HTPAET ponbk TOTBKO TAM, TOE PRIHOK HC MOXEeT AcHCTBOBaTE, HO,
TeM HE MEHCC, OHO XOTeno 0Obl OKU3BIBATE HEKOTOPOE BAMHHHE. B
PEIVALTAIE TIPABHTEALCTBEHHEE MeMapTaMeHThl 3QKMIONAI0T I0TOR0-
pel HA BHIMNQIHEHHE padOT ¢ BHEWHHMH OPTaHH3IAUHAMH H NPHINE-
WAT TacrHble (PUPMEI YUICTBORATE B TEHASPAX HA OCYLIECTBISHHE
RAMHE WY MPOCKTOD.

Bee tunel tuaneca npuBeralor K yoryram KodcynbTanTos. Ha puc.
241 noxaszsaHo, Kak KIIOMEBbIE OTPACIH MOALIOBATHCE YCAYram#
kowcyaetaHTOE B 2002 roay.

HHIyCTPHA KOHCATTHHTA HE OYeHDL LedTpaTuiosanHa, OHa pasme-
JeHL HA MacTH H BRIKWMAST pua cektopos. BooOwe 3aeck cyliecTryeT
[CHACHINA K CO3IAHMIO MO0 KpYIMHBIX §MpM ¢ rrofaibHBIM DasMa-
WM, JIHO0 HeDOTBINX, TIPELIAraloniy CHeLLTH JMPOBAHHBIE  VeIy-
ri. OCHOBHBIE THITLE KOHCANTHHTOBBIX (BHUPM CAEIVIOLLIC.
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14. Esponaic ki Cons 1. BHBDrETHEE, 2. XemwyecKan
19, KR MY HEMR RIS YEIY T NDOMBILTEHHOCTL
15, Opyroe MPHEOAHBIE PECY POt A%
B% 99,

13, Hakomuepyeckwe
W NEBENTENLCTEEHH e

3. Mpo4spofCTRO
NOTReEbWTENkCIMy TOBEROB

CIpH EHM AL :
5% 41%
4%
12, 3apasoox paHEHWE 1
EPMELEETHRE 4, AgToMofasHan
3% TPOMBILL NEHHOE T
5%
11 Grimomwe

W Dz 18C-Y LI MK

a 5. ApMaKocuwdacran
3%

W obopoHHan

MR MEHHOG T
10, CipaxosaHue 4%
a% 6. TpascnopT
&%
9. EawkoBCKDE Q6RA0

158 7. KommyHuka-
8. Onmgaan W poaHUHHARA unw/CpencTea maccoeaid
ToproBms s pMaW ROy TpUA

g% pazBne-EHWA

9%

Puc, 24.1. EBpOnNeRCcKMA pPLIHOK KOHGENTWMHIOBELX YoAyr
B abnacTik ynpaenedus B 2002 rooy, B %

Heroumek: Gidron, 2003, wew feaco2002.com/pdffail.gidronpdf [25 September 2003),
BOCNPOM3BENEHO © pajgeweHwn Duna Mwaposa,

Dupmsl MHOOPMALLMOHHOWR TEXHOMOIMK

[lo Mepe TOro KAK 1EeHA HA MX TPAIMUHOHHYK) NPOIYKIHIO (anni-
paTHOE W TIPOrPAMMEOE 0DecrnedeHHe) CTAHOBMTCH Bee BONEe KOHKY-
DEHTHOI, & NMpHBLLTL CHIDKAGTCH, KOMITAHMM HHQOPMALMOHHLIX TEXHO-
NOTHIT BCE Halle obpaluaoTed K XOHCANTHHIY Kak K CPelCTBY NOBHINIE-
His CBOMX foxonoB. CHauana OHM MBITATHCE CASNATE 3T0 cOOCTBEHHBIMH
CHNAMM, HO YACTO HE BRIIBIBATH [OBEpHS B TAKOH PONH WM MM He
NBATATO KPUTHYECKOH Macchl. TTO3TOMY B NOCTEMHEE BPEMS KOMTIAHHI
crafli TpHoBpeTaTh KOHCATTHHroBBE (hupMel, HanpiMep [BM xyrmiiama
PwC Consulting. Terreps |IBM wianeer moutn 13-rpouieHTHOM Oonei
PhIHKA (He CUMTAs BLIMONHEHHA paboTel o cydIOrosopam), H KOHCWI-
THHE TIPMHOCHMT TOYTH [ATYH MACTH BCEX AOXONOB KOMTAHHH.

byxranTepckue $MpMbI, OKa3biBalowue
KOHCANTUHIoBble YCIYrH

[Mocne HecyacTsd, cryuuBwerocs ¢ dupsmoit Andersen, 3nece npo-
HIOITH CYIIECTBEHHBle W3McHeHUA. B OTBET Ha KPMTHUKY MHOTHE Oyx-
ragTepekue (hUpMel TIPOTANH CBOH KOHCATTHHIOBBIH Ou3Hec PHpmMam
No KOHCANTHHIY B YIIPARTCHWH MM B ApyTOH OBMUCTH (B YACTHOCTH,
B ofnacTH WHOOPMALIHOHHEX TexHomornid), Hampumep, npoH3onnio
causgHUEe QUMb Atos © DPHTAHCKHM KOHCAITHHIOREBIM noapazne-
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gewrem KPMG v Cap Geminl ¢ KOHCATTHHIOBBIM [TOAPA3IEIEHHEM
Ernst & Young ByxranTepckie (upMBl NO-TIPEAKHEMY NpeUTarant
GKOHCAMTHHTOBRE VCIVLH», HO OHH OrpaHHYMBAIOTCH KOHCYIBTAIM-
AMH 1O (PUHAHCOBEIM BOMPOCAM W PARIMUMHBIM CHEJIKAM (CAMHHMAN
M OrIoWe HHAM).

Kpyndeie rnpmel, 3asHvMarolwmecs
TONBKO KOHCANATUHIOM

1o kpyniHee GUpPMB MEpozoro yposHa. Mx roasnwy Owarecou
neerna 6ull KOHCANTHHT, W OHM NPeLTaraioT WHPOKHE CNeKTp YOIy,
K 2Toll xareropWM OTHOCATCA TaKHe MWisecTHhIe (DUPMBI, K2k
McKinsey & Co, Accenture w Mercer Management Consulting
Accenture (Ompmiag Andersen Consulting) sBnseTcst BTOPOH Kpyi-
Hefitnelt KoHcanTHHTOBOH dupMoit nmocne [BM ee ofiopor 3a ron,
npealecrsoBapuit  asrvery 2002 roma, cocrapun noyte 12 mapn
aonapor, (McTouHHE, OTYeTRl KOMITAHMU, )

HeGonblume crieuvanu3vupoBaiHbie «BYTHUKK»

3ro (oTHoCUTENLHO) HefonbiuMe (hHPMEl, TPSMTATAIOWINME CIEH-
ANMAMPOBAHHEE YC/IYIH, HApUMep 10 HHOOPMAUHOHHOH TeXHONs-
rHH MM paspafioTke crparterdu. Cpell HHX BAXKHOE MECTO 3aHMMANOT
OC&C Strategy Consultants, Boston Consulting Group v Bain & Co,

«ypy»

«'ypy» Ha3blBAIOT YYEHBIX, NPHOOPETIINE M3BCCTHOCTh Oaaronapn
CHOMM HCCRefoBAHMAM B obiacTi OM3deca. DTo crnoso MTPULINIG HI
CAHCKPHTA — sishika nperHed MHauw. Tax HA3ZBIBAIOT AYXOBHOTO Y4H-
tean. [ypy 4acTo NpoHNaradiupyIoOT CBOM MASH, WIABAA [OMYIAPHLE
kunri. OHM MOTYT COMETATh KOHCANTHHIOBYIO paboTy ¢ mpenopapa-
HHEM M NpoBeleHHenM ceMuHapor, HabecTHBIMK M BIHATENLHBIME
CMEUHMANTHCTAMY 1TO  YIIPABIEHHID ABIAIOTCA aMepHEaHEL Tom Ilun-
Tepe, DpHramey Yapnes Xovad o sanodeny Kenwuy Owan.

HezaBucrmele KOHCYNLTAHTHI

MHOIHe KOHCYJNBTAHTEL CO3NAT COBCTBEHHEIE “acTHRIe (hHPME,
OOLEAMHAIOTCA B KOMIAHWH ¢ OrPAHNYSHHONH OTBCTCTEEHHOCTEID HAY
naprHepcrsa. HelasMCHMBle KOHCYIRTAHTE npeniaratwr LEnbd pan
YCIYP, YdCTO YIKOCTELHATHIMPOBAaHHBX. MM Hepeilko oxkassiBaoT HO-
Mollh NpodeccHOHANBHELE OpraHu3aunK, Takie xak Junaomipobas-
HElll MHCTHTYT MapKeTHHrA H MHCTHTYT ynpaRneHds uenoBedecKiMY
pecypcaMi. 2T OPraHW3aund npoBoasT npodeccHoHanrHOe obyye-
HEE, O20T AKKPEAMTAUMKD H NPelOCTABIAT YCIOBHA A0 OpraHH3a-
WK ceresoi pafoThl.

Hekorophie BeAyIuMe KOHCWTITHHTORBIE (hUPMBI MAAAKT CROH XYP-
Hibt (ex. Tadn. 24.2), DTH HATAHHS NPONAraHAMPYIOT HOBLIE HJCH B
cbmactH ynpasrenus. Mx soxHO HAHTH B crieuuanbHbx OnGIHoTe-
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Kax; HX NOJIe3Ho 4YWTaThk, 4YTOOB CHEOMTDL 334 PAa3BUTHEM TEOPHH
YOPABNEHHWS, K TOMY XE€ OHHM SBAAITCA XOPOINHMM HCTOYHHKOM
uHpopMaUHK 0 YACTHHIX KOHCATTMHTOBBIX (hMpMAaxX, WX CreuHasiu-
3alUMKd W CTHIIE paboTwi.

Bece usBecTHble KOHCANTHHTOBBIE (MPMBl Teneps HMelT uudop-
MaUMOHHDBIE CTPaHULIBI B MHTepHeTe, CINCOK TAKMX BeD-calTOB TIpH-
BencH B Tabn. 24.3.

Tabauya 24.2
Kypnaysi, u3g2aeMble BEAYIMMH KOHCAATHHTOBBIMM (upMamu

XKypran KoncanTukroean ¢gupma

McKinsey & Co.
Booz-Allen & Hamilton
A.T. Kearney

McKinsey Quaterly
Strategy & Business
Executive Agenda
New Business Atos KPMG Consulting
Mercer Management Journal Mercer Consulting Group
Outlook Accenture

Viewpoint PA Consulting

Tatmiya 24.3
Hureprer-caiTbl KPyMHbIX KOHCAJNTHHrOBBIX hHpM

KoncantuHroeasa d¢pwupma

BeGcair

AT. Kearney

Accenture

Atos KPMG Consulting
Bain & Company
Booz-Allen & Hamilton
Boston Consulting Group
Cap Gemini Ernst & Young
Deioitte Consuiting

IBM Business Consulting Services
LEK Consulting

LogicaCMG

McKinsey & Co.

QCA&C Strategy Consultants
PA Consulting

Xansa plc

www atkearney.com
www .accenture.com
www.atoskpmgeonsulting.com
www.bain.com
www.boozallen.com
www.bog.com
WwWw.Cgey.com
vww.dc.com
www.ibm.cam
www.lek.com

www logicacmg.com
www.mckinsey.com
WWW. marcermec.com
www.occstretegy.com
WWW.Xansa.com

Passutve ka
M

CrpykTypa GHpM IO KOHCAITHHTY B YUPaBICHHH MOXeT OBITh
pasHoii. Oua moxeT OBITh uepapxuieckoii, ocOBGEHHO B KpYITHBIX
dupmax. Takym obpasom, Co3[acTCsl JECTHHIA DPa3BHTHA Kapbepsl,
NO3BOJIAIOINAS HAKATLIMBATD ONBIT M 3HaHWA. Ha ripaxTvike O0RbLIHH-
CTBO KOHCAJITUHIOBRIX TPOEKTOB OCYLIECTRIACTCS KOMAHIAMW, COCTO-
UMMM W3 KOHCYIBTAHTOB pasHoro padra. [locxonbky meATenbHOCTH
GOJBILMACTBA KOHCATTHHIOBRY GupM OCHOBaHA Ha paboTe KOMAaHA,
UX KYIbTypa HOCHT IpocheccHoHanbHbIl, HeQOPMAaNbHBIN, Xapakrep.



HasgaHua DOMKHOCTEH MOIYT DAaiMuYaTRCH, HO CYILECTHYIOT obniue
L8 BCeX POJM, KOTOPBIE Mbl HA30BEM B MOPAJKE GOIPACTAHHA WX
CTAPLLIMHCTRA,

AHaNMTNKK

AMUHTHEM oTBeHMaT 33 chop M obpaborky wudopMaumu
EOMAHIE K{JHC}'JI]JTEI[TOE. Eﬂﬂhlﬂﬂl-lt'rﬁﬂ ILL.I]T'_',-'UF\'HI-IKUE:‘- }-‘HHHE]‘JCHTE-
TOB WM WEQT GMIHEC] HAMWHMOT ¢ 370l pabork., Takne NOaMHOCTH
NPELTATAI0T TONLKO KPYNHBIE QUpMB,

KoHcynbsTaHTel

KOHCyNETAHTEL MPOBOOAT OUSHKY KIHEHTCKOrO GHiHeca W galor
pexoMeHIaLKK, KOHCYARTAHTAMI ARIAIOTEH NUBO AHATHTMKH, Mony-
YHELIME NOBBILENKME TOCAS NAPB! 18T paboThl, WITH JHIH ¢ ONLITOM
PaBOTHI, PEUIMBIIME CMEHMTL POL ASATEALHOCTW W JAHATECH KOHCAA-
THHIOM.

Crapwine KOHCYNbLTaHTbI UNKU MeHedxephbl

Bosee ONBITHBIE KOHCYIBTANTH BOAMIABMIIOT KOHCAITHHIOBYIO KO-
MAHIY B DHGCITE HAaO TPOCKTOM. Kaxk Npasuag, OHH WMEHT 3—=5-neTHnit
QBT p}lﬁﬂTls] B KOHCATTHHIC W YCIelH [poOfeMOHCTIHROBATL CBOWK
CNOCOOHOCTE PYROBOANTE HeOOMBIUHMH KOHCANTHHIOBhLIMH MPROEKTAMH.
OHn AMeT BONkILIE KOHTAKTOB C NPEACTARATENAMK DYKOBOICTEA KIH-
EHTCKOH diMipMbl.

MeHemxepsl Mo pa3enTUD BU3Heca

MeHenepsl M0 pasBUTHio BHIHeCH B KOHCANTHHIC OTBCYAIOT 34
papaboTky Tpoaykuuy (hMpMbl M YCTAHORIEHME OTHOWEHH ¢ KIH-
eHTaMH  OHM YYACTBYIOT HAa CTPATEriyScKOM YPOBHE B HEKOTOPLIX
EPYTIIHBIK, CAOKHLIX KOHCANTHHIOBEIX nposkTax. Bonsuwpcrso doc-
THIUHX 3TOTD ¥pOBHA WMetoT 5—10 neTHuii oneiT paboTel B KOHCAN-
THHTE.

Aypexropa (Wnu napTHepkb!)

Hupexrtopa (WM NapTHEPR, ecad (hMpPMA TACTHAN) — 3TO CAMBIE
OfMTHRIE KOHCYABTAHTE, HECYIHe OTBCTCTECHHOCTL 3a PazmiTie
OPraHH3aliH B UeMOM M pPYKOHOIAWIHE €¢ cTpaATerHyeckiM pPA3SBUTH-
en. OHH NOoNEPAHBAIOT KOHTAKTH C DYKOBOACTBOM KJIMEHTCKIN
KOMIAHMIE H O1BEYI0T 34 NpockThl. [NOCKONLKY OHW JaHMMaoT Ca-
MEIH BBICOKMIT NOCT B OPTaHHIaUMH, MOXHO MPEINOIOKHTL, YTO MY
onuT pafoTel HA 3TOM TIORPHINE npessiuact 1) ner.
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BHYTPEHHWUA KOHCYNLTAHT

[MepemeHbl, Onarogapsi KOTOPEIM pacTeT CMpoc Ha YCNYTH KOH-
CYNLTAHTOB, W3MEHSIOT W padoTy BHYTPEHHMX MeHekepon. [IpexHue
crocofpl OPraHU3ALUNA [OESITEJILHOCTH € JKECTKMMH CTPYKTYpaMM M
HMepapxXusaMM ycTapead. B ceromHaiiHeM, ObICTpO MEHAILEMCT H He-
NpeacKazyeMoM MHpe (GUPMBL JOKHE ObITE TMOKMMH M ORICTPO
OTKJIMKATECS HA NOTPEOHOCTH CBOMX KIIUEHTOB. [IPeXHME CTPYKTYDDI
IOOMXHBI cTaTh Dofiee «rnockumMie. Ha cMeHY MOHONMTHBIM 3aKPBITHIM
oTaenaM HLO/KHLL NMPYUATH MHOTOHALMOHANBHAIE KOMAH[ILl ¢ OTKPBI-
ThIM YieHcTBOM. MeHemKephl NOMXHBL 3a0BITE 0 paboTe, KOTOPYIO
OHH 06A3aHb JENATh, W 3aHATLCS TEM, YTO OHY OJ0aNCHb JEJATh,
yToObl MX KOMMaHWA cTajla Gonee KOHKypeHTOCcnocobHoi. CerogHsa-
HU} MEHe/Kep HE MOXET PYKOBOJICTBOBATHCSA YCTAPEBIUWME JOJIKHO-
CTHHIMM WHCTPYKUMSIMU. YWUIbAM BpHMIKec CUUTAET, YTO MEHEMKEPHI
OOMKHEI TIPEYCIIEBaTh B (PUPMe, IIe HE CYILECTBYET AOIKHOCTEH, Mo
KpaiiHell Mepe B MpexHeM moHMMaHud [3]. 910 onHOBpeMéHHO H
BbI30B, M TpeKpacHasl BO3MOXHOCTL. Crparernm ¥ HaBBIKH I(hex-
TUBHOTO KOHCYNLTAHTA IO3BOMAKT CMPABUTHCA ¢ TAKUMH TPYOHBIMHU
3anadaMy M MCITONB3OBATh 3TH BO3MOMHOCTH.

BHYTpeHHHIA KOHCYNLTAHT — 3TO MEHEIDKep, KOTOPBIA AeHCTBYET
KaK KOHCYJbTaHT, paGoTasi Ha YCJSIOBHSIX TMOCTOAHHOW 3dHATOCTH.
HekoTopele MeHeKEph! BCerga NONb30BANKCE TAKOUW BO3MOXHOCTLIO
He3aBUCMMO OT Ha3BaHMH CBOEH JO/DKHOCTH. Teneph W MHOTHE Opra-
HU3ALUMKE MPHU3HAT TAKYI poib. [loaxon BHYTpEHHEr0 KOHCYABTAHTA
XapaKTepHu3yeTcsl CeyIOnHM,

3HaHMe noTpedHocTe opraHu3auuuv

UtoBbl OpraHusal(iM BBDKWAM M JOCTHINM TIPOUBETAHMSI, UM
HYXHBI BHEHIHWE PECYDCHI, B TOM YHCIE OJAarocKIOHHOCTL MoTpebu-
Tenell (cnemoBaTeBHO, WX PpacXoABl Ha TIpHobOpeTeHME MNPORYKIIMHK
(HPMBI), KanuTal MHBECTOPOB, MOMIEPKKA MOCTABLUMWKOB W IHCTPH-
BLIOTOPOB, 3HAaHMA W ONMBIT MoAeH, a Takke WHpOpMaUua. Kak Mol
rOBOPYMJIM B TNABE 2, TMPHUBIAEKAd 3TH PECYpPCHI, KOHCYNLTAHT CO3IAET
CTOMMOCTE I8 KAHEHTA. BHYIpEMHMI KOHCYJETAHT TAaK K€ XOpOoLlo,
KaK M BHELIHWH KOHCYABTAHT, OCO3HAET LIEHHOCTR 3THX PECYpPCOB U
3HAET, KaK WX TONYYWTh.

MNMocTosiHHOE U3MEeHeHWue Ponu

He cyuiecTsyeT ABYX OAMHAKOBBIX KOHCAITHHIOBBIX NPOEKTOB. Posib
KOHCY/JILTAHTA MEHSAETCS] B 3aBHCHMOCTH OT 3a1a4, KOTOpble eMy Tipli-
XOAMTCH pemarh. PaGoTa BHYTPEHHErO KOHCYJIBTAHTA [OABEPTAETCS 11O~
CTOSHHBLIM W3IMEHEHWAM. DTO JHAYMT, UTO TIOCTOAHHO MEHAKTCA €ro
ponb, OGA3AHHOCTH M OTHOLUCHUA KaK BHYTPH OPTaHM3aLIMH, TaK H C
BHEUIHMMI CTOPOHAMMW. BHCIMHMMKM OTHOIMEHMSIMH YIIPABIAKT, YTOOB!
COXpaHHTbL [PHTOK PECYPCOB, BHYTPEHHUMH — 4YTODbI OpraHM3aiiis
NPU3HANA POAL BHYTPEHHErO KOHCYNLTAHTA B pa3sBHTHH Ou3Heca.
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NotpebHoCcTb B NepemeHax

WamerHeHHsT He BCeraa Jerko ocyiecTsnts OHH YACTO BRIRIBAIOT
conporuenedne HimeHeHHe B OyayLIEM CO3BAeT OIUYILIEHHME Heonpe-
peaeHHocTH EcTecTBeHHOM peakuueil SBnsIeTes MNoneTKA HAlTH yre-
[WIEeHHE B TOM, UTO 3HAKOMO TeM He MeHEe NepeMeHBl HeoBXOIMMBbI
1A opraHMsalimy  BHelIHas cpesa M3aMeHAETCH, HIMEHSMIOTCS! KOH-
KYPEHTEI, TI03TOMY M UpDMa AODKHA WaMeHaTees DBHYTPCHHHE KoH-
CVALTAHT HE TOABKO [OSHTMBHO OTHOCHTCA K [e€peMeHaM, HO H
AKTHEHO TpebyeT ux ocywecTBaeHa OH A0MKEH BO3ITIABMTH TpoBe-
AeHHe M3MeHeHMIT MBI HE XOTMM CKA3aTh, YTO CAEAVET NMPOBOAHTE
mepeMeHbl PALM NepeMeH, HO YTO cledyeT HX [POBOUMTE, eC/IM OHH
XOPOWO TIPOOYMaHbl, YMECTHBI W MMM XOPOWIO YNpaBaAOT

MocroaHHOE pa3suTve NpodUNA HABbLIKOB

AKTBHOe Ob6yueHHe TPeBYeT OTHOCHTRCA K HABLIKAM HE KIK K
YEMY-TO, MTO ¥ HAC €CTh, @ KaK TOMY, YeMy Mbl FIOCTOAHHO YUMMCH
BHyTpeHHME KOHCYJILTAHTE OOKHEI OTPEUENHTh, KAKHE HaBBLIKU
HeOOXOAWMEl A5l BLIMOMHEHMA CTOAILEH nepenl HMMH 3aiadil, ome-
HUTE KOMIIETEHTHOCTL JTEOJEH, BLIABMTE, KAKHY HABBIKOB WM HE XBA-
TaeT, H HauTH crnocobnl obyueHHA NOOCH THMM HaRBIKaM

NnaumpoeaHne

Bee meHellKephl OCYUIECTRIAIOT MepeMeHst [lpeanpuHumareiy —
ITO MEHEILKEDhI, KOTOPLIE IMPOBOAAT 3HAYUMEIbHBIE WAMEHEHHN BHyT-
peHHNI OpelnpHAHMMATENE (HHTpampPeHEp) — 3TO MEHEMLXED, KOTO-
pbIil BemeT cehs Kak NpeAnpHHHUMATEIh BHYTPH (DHPMBI  3T0 MEHEd-
HEp, KOTOPHH CKIOHAET OpraHH3alMio K H3IMEHCHHAM, 9T0DRI OHa
CMOIIA BOCTIONB30BATECH HOBBIMM BOIMOXHOCTAMMK  DQQeKTHBHOES
NpernipUHUMATENBCTBO TPEOYeT naHHuposaHia HeobXolduMo BbiHBHTE
BOIMOKHOCTL, OLEHUTE €€ 3HAMeHHe W palpaboTarh CTPATerHi ee
MCTIONBIOBAHMN. BTA CTPATErHs NOLKHA OBITh PEUIM30BAHA HA [pAK-
THKe HmeHHo B 3TOM ofilacTH BHYTPEHHWH KOMCYNBETAHT MMeeT 001b-
e WaHCOB JA0OWTECH IPU3HAHHA

3HayeHne onbITa KOHCaNTUHIra o1 passuTHs
Kapbepb! B ApyrMx obnacrax,
HE CBR3AHHbIX C KOHCANITUHIOM

B aTon xuure mbr POCCKAZANH O HABLIKAX, KOTOpBIE JIEJAKIT
KOHCHITHHI :}Lbd.}i'KTHBHHM H CAYAAT OCHOBOH }’DI"IEU]HCI'}'T Kapbephi
B KOUCCTBRE KOHCYILTAHTA Ho 3TH HaBRIKH HVMHB HC TOIBKO ONA
KOHCMTHHIA — OHY HeoDY¥omouMbL B MeHeEMeHTE Boobwe WYue-
HHC ILNOTBIOBATE H dHATHANPOBRATE HHEIIDF."-I;I.HHI‘G. VYMEHHE HaXO-
AN TE HAHGOICE BLITOJIHbIC BAPHAHTBL, YMCHHE COCTABJATE ILJIAHBL,
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3apnauue
AN

rpynne!

fnarofapa KOTOpPBIM 3(heKTHEHO WCMIOILIVIOTCA PECYPCEI, YMEHHE
YCTAHABTUBATL XOPOITHE OTHOLICHHA C NIOLBMH — BCe ITH HABBIKH
HEOOXOMHMBL, 4TOOB Kapeepa MeHEIXepa Oba VCUHEWHOW, DVAL
TO B Y3IKOCTeUWanuiWpoBaHHoi ofnact unu B oBnactm obwero
yrpasieduss Hamwikn KoHcynkTanTa OyayT ocoDEHHO 3aMeTHBI,
KOTHd BOSHMKHET NOTPeOHOCTE B NUIAEPCTRE UMW B paboTe KoMaki-
gou [losToMy yCcrnelwHbIE KOHCYIRTAHTHI 4MacTO 3aHUMAKOT BBICOKHE
VIPaBIcHYSCKHE TOCTE B KOMNANHAX KNHEHTOR, YIIOBIETBOPEHHBIX
ux paboToi

Kekoeit 4neH rpynnel O0MKeH W3yyuTe OAWH WM HECKDTBKD Be6-
calToR KPYrHBIX KOHCANTMHrOBBEX ¢upM. [peanonoXxuM, 4T Bac
npUrnackia ogna 1a aTux Gupm, 4ToDkl Bl NpoBanu Habop coTpya-
HWKOR HE AC/KHOCTA 2HAAWTHMKOB M KOHCYNbTaHTos Kakwe xavecTsa
Bl DyneTe MCKETe B KaHIuMpartax?

[poBeaUTE KOPQTKYIO MPEIBHTALUMIO (NATE MUHYT U He Doslee nByx
cnaiinos) onA ceoai rpynnei. TTOAMOTOBLTE pPEKOMeHAAaLMM, Kak non-
X08MTs K 08CYKISHWIO NeRGNEKTHE PA3SBMTHMA Kapeeps! B aTOR ¢upme
(oaHa cTpasmua),

Pesiome e

8 KoHCAanTHHr sBAseTcH 2IHAUMTEALHBIM W DA3SBWBAIOLMMCS CEKTO-
poM SKOHOMHEKY

s Ero pocr OyneT npomonKatkcs, XOTS W MeljleHHee, YeM paHblie
HMameHenis B [GBHO CYIIECTBYIOIUMX OPraHH3aUMAX 03HAUAIOT, YTO
YIIPABNEHUECKAS POJIL BHYTPEHHENO KOHCYABTAHTa TIPHODpPETET €llle
Bonbilee 3HAYEHHE.

» HaBhIKW KOHCYNhTAHTA HEOOXOAMMEI AN MEHEIEMeHTa BooOiue
Yenoser, OGMANAIOUIAHA TAKHMH HABBIKAMH, MOIKET DPACCYUTHI-
BATH Ha VCIEX B CAMBIX Pa3HBIX OpraHH3auMAy H B caMbIX Pa3HBIX
ponax

® Hapuiky KOHCANTHHrA Bee B DOABINEH CTENeHd HyXHbBI MEHEINEe-
paM HEKOMMepPYeCKHX OpraHHIauHii.

Kenao BaM yernelrHoH paboTel B KOHCANTHHIE, B Kakofl Ol
opraHu3aumy Bel HK pabotanm!
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Tema ans oBCyXAeHus

KoHCYIbTaHTHl MO YOPABJICHHIO He HANEHWTCHA

HA CKOpO€ BbI3IOPOBJIEHHE

Siapwe [lapxep

KoHCYIbTaH MM N0 YIpasne-
HEK CUMTIOT, YTO HET HALCH-
AR Ha OnCTpOe H [OUTHOE BE2-
UOPOBNEHHE MX W3IPHLHO OCT-
pagaPlIEd OTPACIH.

FoHopapsl CTIEHMANKCTON BE-
AVUIKX KOHCANTHHTOBRIX (ipm
BenuxoGperanuy 3a 2002 ton
BeIpocil scero Ha 4%, B TO
ppema xaw B 2000 rony ux pocr
cocTanin 17%, a & 2000 roay
— 21%

B rogoeon oriele Manage-
ment Consultancies Association
{MCA) ropopMTCH, 4T0  OT-
pacis CHOBHO [MOCTpPAaBAna OT
IKOHOMUMECKOrD Crata, Koria
MHOTHE KOMIAHHY pelnay oT-
Ka3AThCA OT YCIY[ XOHCYIETaH-
TOR,

B oryete ckasano: «Hu onna
H3 ONPOINEHHBLIX HAMM KoHCan-
THHIOBRY (PHPM HE BEpHIA B
BOTMOMKHOCTE DHICTPOTD BOC-
CTAHOBHREHHA, MHOMME CYHTA-
g, uwro 2003 ron Gviaer oH-
ABIM, APYIHE PacCIMTLIRANN Ha
HEXOTOPEH NodbeM MOCHE BOM-
Hul B Hpakes

B 2002 rony roropapsl, no-
AyteHHBlE 39 HpMaMp—dne-
Havn MCA, B TOM uuWCIE
Accenture, Deloitte Consulting
H IBM Business Consulling
Ser-vices, cocrasind 4.7 MAPE
nomn. B upoumnioM rody B aTHx
dupyax 6o sapaTo 35000 ve-
NOEEK.

B oTuere pacckasnlBacTo,
KAK CHEyala yrpasmeddycckui
KOHCANTHHF OTPEATHPOBAT Ha
IROHOMHYSCKHI CNall CHH®Ee-
HMEM LeH, 30TeM — coKpalie-
HHEM ThicAY pabounx smeer. Pa-
DOTY NOTepsId ake HEKOTo-
PRIE PYKOBOIHTENH, HE {OBOPA

YIKE O KOHCYALTAHTAK H TEXHM-
UECKOM MEPCOHLIE,

Hucno naprHepos W Oipex-
TOPOR COKPATHIOCH Ha 0,3%5.
Hpeao KOHCYNLTAHTOR CHHIW-
mock da [,3%, apyroro nepco-
g — Ha 2,7%,

B oryere cKalaHo, 4TO BO
BPEMA CITAMA KIINSHTL! KOHCAn-
THAMGBEX HPM  «CRETH CEOM
SHCKPEUHONHBE DACKOAM 00
HyI®, 370 MOHHIKUAD CMpoC HA
KOHCANTHHT, KIK HalpiMyIo

(TAK KaK pC3IKO  CHWIHICA
COpB:  HA  KOHCANTHHIODBIE
NpoexTel}, Tak W KOCBEHHO

{Tak kak OBITH MECTKO orpa-
HUYEHEL PACXOdR Ha WHGOpP-
MAUHOHHYIO TEXHONOTHIO, KO-
Topag cama o cebe ABmACTCHA
BUMHEM (DAKTOPOM pOCTA 11H-
AVCTPHH KOHCAITHHTE § no-
CNEAHKE ABAANATE AT},

4% -Helf POCT IOHOPApOD B
2002 rony Owin obechcueH pac-
UIHpeHHEM AEeATETBHOCTH B [O-
CYNAPCTHEEHHOM CERTOPE, 4HTO
KOMMEHCUPOBATO TIOTEPID KOH-
TPAKTOR B HACTHOM CEKTORE,

[Momonuny A0XOI0R KAk Bee-
rna ofecmevn] KOHCAITHHE B
OfnacTh HHPOPMAaUHOHHEBIX
TEXHMIOTHH W BLNGJIHEHHM

26 anpenn
2003 roga

paBoT 0o cyGZOrosopam, HO
HEKOTOpPhIE HATIpARIEHHA ceph-
e3HO mocTpaguid, Hanpumep,
noxol o7 KOHCARNTWHra  [10
CTpaterHy cHMaunesa Ha 32%.

NHOMHE KOHCYTETIHTE Tpe-
NONATE0T, YTO B OYIYIEM KOH-
canaTHAT Syoer TpencTiined He-
CRONMEKHMKM  KOVITHEIMI hipMa-
MH W MHOMKCCTEOM MENKHX y3-
KOCTIELHANM IMPOBAHHEL KOMIMA-
Huit. [nasmwan zanaua Oyper zax-
JNEOUSTECH B VAYYLUIEHMHE DETTYTA-
UMK 1 MOZHIHH KOHCATTHHTA.

Onpoc cTapluHy pyYKOBOIHTE-
nefi 30 pupsm—unenok MCA, o
KOTOPOM TOROPDHTCA B OTYETE,
MOMTESAIAST, HACKONBKO CILTER-
Ho ckangaiel B CIHIA satpomy-
M HHOYCTPHIO KOHCANTHHIE,

B omyeTe NMpARENEHE CIOBA
IlKepemy AHzepcoHa M3 ALOs
KPMG Consulling, KorophIf
cxasan «PelHOE pasuTenbHO
OTIHYACTCA OT TOMD, KAKMM OH
Gutn 1 et HA3AA, HERKOTOPELE
pykoBoAuTENH (DHPM AKTHBHO
MpPOTHECIEHCTEYEOT POCTY 4HL-
NEeHHOCTH KOHCYIBETAHTOR, ApY-
THe KpPVIIHEIE KOMTIAHMH ABNA-
KFTCA JANPeTHOH 30Ho0I, moTo-
MY 470 MX [aBbl HICTPOSFIL
OPOTHE KOHCAITHNTA?,

1. Kakue soadOXHOCTH OTEPRIBROTCA Gnarofaps HsmeHe-
HHAM B WHAYCTDHM KOHCRMTWHME nepen;
4} cneudanMIupoBEHHEIME KOHCENTUHIOBRIMK HAPRAE R
] athhekTUBHBIMIW KOHCYRETRHTAMY, paboTauitvm ca-

MOGCTORTENRHOT

2. YYWThIg&R CNAL B MHEOYCTPMHM KOHCANTWUHIA B MoGnegHee
BPEMA {BOIMOKHO, BREMEHHLHA), KaK Ebl gyMaeTe, 4ero
HOYT BegyuiMe KOHGYNLTEHTH OT HoabX pabotonarenei?

3. Kax Ow BH NpeacTERMnM ceBR W CBOM HEBLIKM NOTEHLW-
anbHOMYy paBoTofaTeno 8 OBNAECTH KOHCAATMHIE?
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